Ho-Chunk Nation
Community Relations Fund

Community Relations Committee

I. History

The Community Relations Fund was created by the Ho-Chunk Nation Legislature in response to numerous requests for donations and sponsorships by non-profit organizations for events and general support. Originally, the funds were to be approved by a committee consisting of employees of the Ho-Chunk Nation Business Department and members of the Ho-Chunk Nation Legislature.

In recent years, the Committee consisted of the Public Relations staff from each gaming facility, a member of the Business Department staff with oversight by the Public Relations Officer from the Office of the President.

II. Committee Composition

Currently, the Fund is administered by the Office of the President (OOP); the logistics of the Committee’s work is handled by the OOP Public Relations staff. The Committee includes Marketing Directors and Public Relations staff from each gaming facility; gaming s are encouraged to send a representative when they are unable to attend; the OOP Public Relations Specialist; and the Committee is chaired by the Public Relations Officer. 

III. Purpose

One of the traditional values of the Ho-Chunk culture is to care for those in need, this principle is translated into our donations to charity. Also, the Indian Gaming Regulatory Act stipulates charitable contributions as one area of gaming revenue allocation.

As a portion of the Ho-Chunk Nation’s charitable contribution allocation, the Community Relations Fund is to be used for donations, defined as a charitable gift or grant of money or merchandise given to an entity strictly for philanthropic purposes.

Sponsorships are defined as money or merchandise given to assist an entity in return for mutually agreeable advertising value. By granting sponsorships, the Ho-Chunk Nation infuses its identity in communities outside the commercial advertising avenues used by its enterprises.

Making grants to non-profit organizations and community groups in the form of donations and sponsorships gives the Ho-Chunk Nation a positive presence in the communities outside the commercial advertising avenues used by its enterprises.

Making grants to non-profit organizations and community groups in the form of donations and sponsorships gives the Ho-Chunk Nation a positive presence in the communities where we conduct business, and/or where the Nation’s members live.

The Community Relations Committee determines which requests are to be funded. Reviewing the requests and considering the merits and circumstances of each request, the Committee is given the responsibility of deciding which are beneficial to the recipient, the community and the Ho-Chunk Nation. The amounts granted and any stipulations are decided at the time of approval.

IV. Request Process

Each donation/Sponsorship Application packet will contain the following:



Request Application Form



Endorsement letters

The packet is to be completed by the applicant and submitted to the OOP/Public Relations staff, accompanied by any supporting documentation. Once submitted, the information will be processed in preparation for review by the Committee. Incomplete requests will not be considered until the requested information is furnished. Packets will be available for download on the Ho-Chunk Nation website, from the Marketing Department of each gaming facility, and from the Office of the President.
Once approved, the OOP/Public Relations staff will keep a record of amounts granted and any stipulations; prepare a voucher the Ho-Chunk Nation Legislature, and from the Office of the President.for payment for the Treasury Department, who will process a check. An award letter will be prepared, explaining any stipulations and reconciliation requirements, to be mailed with the check. 
If a request is denied, a letter will be prepared informing the applicant of the decision and mailed in a timely manner.

V. Meeting Procedures

The Public Relations Officer is responsible for oversight of the Committee. The Public Relations Officer will call monthly meetings, and facilitate the meetings.

A quorum of 3 members shall be required. All members are encouraged to attend as often as possible, however, recognizing that various promotions and other responsibilities cause scheduling conflicts, there will be no punitive action for missing meetings. The Public Relations Officer will address attendance issues if necessary, and reach an agreement with the Committee member.

Each application will be reviewed and discussed by the Committee. It is desired that the Committee reach consensus on whether to approve or reject the applications; the Committee may decide to vote on an application if consensus cannot be reached.

Committee members may opt to assume the application, if they prefer to make a grant directly from their budget.

Follow-Up Procedure to include: 

1. Provide summary of meeting to the Secretary of Finance Sub-Committee.

VI. Grantee Responsibilities

Upon receiving a grant, the recipient will be informed that reconciliation is required in a timely manner. This may include the following:



Receipts



Photographs of an event



Copies of any media mentions



Copies of official event results



Final report/Letter of summary

If adequate reconciliation is not submitted, the recipient will not be considered for future requests.

VII. Restrictions

· Events/purposes that contradict traditionally accepted Ho-Chunk principles will be denied

· Grants may not be used for the purchase of alcohol

· No political events

· Applicant may receive funds from one Ho-Chunk Nation entity per event or purpose

· Recipients have the obligation to seek future funding from diverse sources. 

· No pow-wows

· No individuals

· No local offices of major charities

· No Ho-Chunk Nation budgeted departments

· No Ho-Chunk Nation teams; youth can be referred to the Legislature for Youth Slot Fund
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