HO-CHUNK NATION

POLICY & PROCEDURE
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Employment Relations Act of 2004, 6 HCC § 5.4a, Sh
OG La Resolution 10-09-18D, Not Deemed Lavish and
Extravagant Resolution 11-09-21 A J

1.0 Policy Statement:
1.1 This policy will establish a process for assisting enrolied Ho-Chunk Nation (HCN)
members with financing towards their existing mortgage from an outside lender by:

1.1 Determining eligibility and selection criteria for applicants seeking
Existing Mortgage Assistance (EMA).

1.1.2 Establishing policy and procedures for the Department of Housing
Existing Mottgage Assistance Program.

1.13 Ensuring this is once-in-a-lifetime benefit. If a grant is approved and
utilized, the applicant’s name will be withdrawn from the Ho-Chunk
Nation’s Home Ownership Program (HOP), Veterans Home Ownership
Program (VHOP), Elder Home Ownership Program (Elder HOP), and/or
Down Payment Assistance (DMA) waiting lists, and will not be eligible to
receive any additional funding from these programs,

1.1.4  All applicants’ entire files will be trans erred to the Records Division for
scanning and storage per Records Transfer policy.

1,1.5 This policy replaces the former Existing Mortgage Assistance (EMA)
Program Policy DOH-DOH-POL-05-17-17-004

2.0 Purpose:
2.1 The purpose of this policy is to assist enrolled Ho-Chunk Nation members by

providing a grant to pay off mortgage loans in a shorter period of time and/or
gonverting to a fixed rate.

3.0 Rationale and Background:

3.1 The EMA Pilot Program was initiated on 07/24/2014 to increase housing
opportunities for enrolled Ho-Chunk Nation members to live in adequate homes, and
to create stable neighborhoods and communities by paying down their first morigage
loan,
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3.1.1 This policy will ensure the Nation’s resources arc used in a reasonable and
prudent manner.

4.0 Policy:

4.1 Eligibility
41.1 Must be an enrolled Ho-Chunk member and provide proof of enroliment,
be at least 18 years of age or older, and legally competent.
412 Veterans and elders will be given priority.
4.1.3 Applicants must submit a completed EMA Application with the following
documentation:
4.1.3.1 Signed Authorization for Release of Information
4,1.3.2 Certificate of homeowners insurance
4.1.3.3 Proof of ownership (copy of warranty deed if on fee simple, land
loase if on trust land/Ho-Chunk land)

4.1.3.4 Loan pay off statement (needed at the time of selection for EMA)

4.1.3.5 Six months mortgage loan history (Needed at the time of selection
for EMA)

4.13.6 Copy of current paid property taxes (Needed at the time of
selection for EMA)

4.1.3.7 Financial institution’s name, address, phone number, and loan
officet’s name (Needed at the time of selection for EMA)

4,1.3.8 DD214 if applicable

414 Mortgage loan must be with a lender outside of the Ho-Chunk Nation and
only applies to the first mortgage.

4.1.5 The grant is strictly for the applicant’s principal and interest only.

4.1.6 The applicant must have no outstanding delinquencies or debts in bad
standing with the Ho-Chunk Nation.

4,17 The applicant’s request for assistance will not be reviewed until all
required documents have been received, which is the applicant’s
responsibility:

41,8 The applicant must agree this is 2 once-in-a-lifetime benefit and utilization
of this program. If a grant is approved and utilized, the applicant’s name
will be withdrawn from the Ho-Chunk Nation’s Non-Elder, Elder, and
Veterans waiting list(s) for the Home Ownership Program (HOP) and the
Down Payment Assistance Program (DPA), and will not be eligible to
receive any additional funding.
4.1.8.1 All applicants and spouses must not have utilized another once-in-

a-lifetime benefit through EMA, DPA, or HOP.

4.19 Mortgage payments will tiot be suspended at age fifty-five (55).

4.1.10 If the applicant has received Down Payment Assistance of $10,000.00 or
less through the Ho-Chunk Nation Department of Housing or Ho-Chunk
Housing and Community Development Agency, they will remain eligible
for the EMA.

4.1.11 Tf the applicant received $50,000 through Down Payment Assistance, then
they are ineligible for EMA.
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4,2  Grant Terms:

421 Grants shall be awarded on a first come, first served basis when a
completed EMA application and required documents are received,
contingent on program funding.

422 Grants shall not exceed the maximum amount of $50,000.00,

423 The applicant is responsible for any closing costs, appraisals, assessments,
penalties, and fees associated with restructuring their mortgage debt if the
applicant chooses to refinance the loan.

424 If the applicant does not agree and/or meet this section’s requirement, the
applicant will be considered ineligible to receive EMA.

425 Down Payment Assistance tecipients who received a DPA grant of up to
$10,000.00 shall be eligible for the EMA grant of up to $50,000.00 per the
terms of the DPA program at the time they received the grant.

5.0 Procedure:
5.1 Applications can be obtained from the Ho-Chunk Nation website: www.Ho-
ClunkNation.com, or from the Department of Housing,
5.2 The application received by Housing staff should be stamped date of receipt,
5.3 Home Ownership Office (HOO) staff shall log all EMA applications, review
applications for completeness, and verify receipt of the following documentation:
53.1 Proof of Ho-Chunk Nation enrollment (Tribal LD or CDIB)
5379  Verification that a copy of warranty deed or land lease is received
53.3 Verification that property taxes are current
53.4 Venification that a copy of homeowner’s insurance is received
535 Verification of mortgage loan history for the preceding six (6) months, as
well as proof of mortgage loan in good standing
536 Vetification of loan payoff statement
5361 The Elder and Veteran applicants will be placed on the
Eider/Veteran list, as they will receive preference per Resolution
DOH-HOP-10-19-18D.
5.3.6.2 Non-Elder/Non-Veteran applicants will be placed on the Non-
Elder/Non-Veteran waiting list,
5.3.6.3 If the application is incomplete, the applicant will be placed on the
incomplete list until required documentation has been received.
5.4 Home Ownership staff will forward all documentation to the Home Owmetship
Manager (HOM) for review.
5.4.1 Home Ownership staff will send original application documentation to the
HCN Records Department to be stored digitally.
5.5 FIOM shall verify that the applicant meets all criteria and has not received their
once-in-a-lifetime benefit by reviewing any and all HOP programs that may apply.
5.6 HOM will inform the HOO staff to prepare letters to be sent to the selected
applicant(s) requesting the following when funds are available:
56.1 Financial institution’s name, address, phone number, and loan officer’s
name
562 Verification of mortgage loan history for the prior six (6) months
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5.6.3 Verification that property taxes are current

5.6.4 Loan pay off statement

5.6.5 Current home owners insurance policy

5.7 HOM informs the Home Ownership Office staff to prepare an EMA Review Sheet
for the Department of Housing Executive Director (EDOH) to approve or deny the
application.

57.1 Approval or denial of all applications will be determined by
Eligibility Criteria established by the EMA program.

5.8 HOM will inform Home Ownership Office staff of the ED’s decision.

5.8.1 If approved, HOO staft will prepare the Grant Approval Stipulation Letter
and mail it to the applicant for signature, and to the Financial Institution
for their records.

582 If denied, the HOO staff will prepare a denial letter for the HOM’s
signature, and mail it to the applicant.
5.8.2.1 HOP Staff will then go to the next EMA applicant, following 5.6

according to EMA policy.
5.0 HOM receives the signed Grant Approval Stipulation Letter from the applicant.

591 HOM will inform the Project Coordinator (PC) to obtain wire instructions
from the Financial Institution to prepare a Draw Request.

5.02 The PC will get the HOM signature on the Draw Request.

503 HOM will deactivate the applicant on the HOP waiting list.

5.10 The PC will give the Draw Request with wiring instructions to the Junior
Accountant (JA) for processing,

5.11 JA will process the wire through the current financial software.

5.12 JA will forward the wire confirmation from the Treasury Department to the HOO.

5.13 HOM performs final review and closes the file.

513.1 The file will be transferred to Records for scanning and storage per
Records Transfer policy.

6.0 Attachments/Forms:
6.1 Employment Relations Act 6 HCC § 3, page 4
6.2 Existing Mortgage Assistance Application
6.3 Authorization for Release of Information
6.4 Existing Mortgage Assistance Stipulation Agreement
6.5 Sh OG La Resolution 10-09-18D
6.6 Not Deemed Lavish or Extravagant Resolution 11-09-21 A

7.0 Definitions:
7.1 Draw Request: Processing document filled out by the proper individual to request a
payment to be-processed through the Financial Division.
72 EMA: Existing Mortgage Assistance
7.3 HOM: Home Ownership Manager
7.4 JA: Junior Accountant
7.5 PC: Project Coordinator
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8.0 Policy History:
04/10/17: DOH-HOP-04-10-17-001 Approved by the Executive Director of Personnel
11/06/17: DOH-HOP-04-10-17-002 Approved by the ‘Exccutive Director of Personnel
02/27/18: DOH-HOP-04-10-17-003 Approved by the Executive Director of Personnel
05/08/20: Issued by the Executive Director - Department of Housing
05/08/20: Approved by the Executive Director — Department of Personnel
03/12/21: Revised by the Executive Director ~ Department of Housing
03/15/21: Approved by the Executive Director- Department of Personnel
01/12/22: Revised by the Executive Director- Department of Housing
01/27/22: Approved by the Executive Director- Department of Personnel
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WHEREAS,
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HO-CHUNK NATION LEGISLATURE
Governing Body of the Ho-Chunk Nation

HO-CHUNK NATION LEGISLATURE

PRIORITY HOUSING FOR HO-CHUNK VETERANS AND THE SH OG LA

. RESCISSION AND RESTATEMENT OF
RESOLUTIONS 11/07/95-1D, 08/20/14-A AND 10-07-14K

RESOLUTION 10-09-18 D

on November 1, 1994, the United States Secretary of the Interior approved & new
Constitution for the Ho-Chunk Nation, formerly known as the Wiscansin
Winnebago Tribe; and

the Ho-Chunk Nation (*Nation™) is a federally recognized Indian Tribe, pursuant
1o the Indian Reorganization Act of 1934; and

Article V, Section 2(a) of the Ho-Chunk. Nation Constitution {“Constitution”)
gives the Ho-Chunk Nation Legislature ("Legislature”) the power 1o make laws,
including codes, ordinances, regolutions, and statuites; ;_md '

Article V, Section 2(b) of the Constitution grants the Legislature the power 1o
establish Executive Departments, and to délegate legislative powers 10 the
Executive branch to be administered by such Departments, in accordance with
the law; any Department established by the Legislature shail be administered by
the Executive; the Leglsiature reserves the power to review any action taken by
virtue of such delegnted power; and

Article V, Section 2(d) of the Constitution granis the Legislature the power to
authorize expenditures by law and appropriate funds 1o the:various Departments
in an.annval budget; and

Article V, Section 2(i)-of the Constitution grants the Legislature the power to

negotiate and enter ifto treaties, compicts, contracts, and agreements with other
. govermnments, organizations, or individuals; and

Article V, Section 2(k) of the Constitution grants the Legislature the power fo
acquire or purchase lands for the benefit of the Nation and its members; and

Article V, Section 2()) of the Constitution grants the Legislature the. power to
enact laws to manage, lease, permit, or otherwise deal with the Mation's tands,
interests int Tands or other assets; and

_ - Executive Offices
Wos14 Atrport Road PO, Box 667 Black River Falls, W1 64615
(7163 2840343 Fax (715)284-3172 (B00).204-6343




WHEREAS, Article V, Section 2(r) of the Constitution grants the Lepislature the power to
protect and foster Ho-Chunk religious freedom, culture, language, angd traditions;
and

WHEREAS, Article V, Beetion 2(s) of the Constitution granis the Legislature the power 10
promote. public. ligalth, education, charity, and such other services as may
contribute 1o the social advancement of the members of the Ho-Chunk Nation;
and

WHEREAS, Resolution 11/07/95-D was drafied by Dr. Helen Miner Miller recognizing that
one of the primary. concerns of the Ho-Chunk is. the welfare of the SH OG LA
and the desire to continue the journey of {ife with them. This in order, that the
legacy of their wisdom and knowledge be passed on to the young in order 10
retain the tribal culture, traditions and Ho-Chunk existence. To demanstrate this
it is proper for the Tribe to provide a safe and healthy environment for the Ho-
Chunk SH OG LA by prioritizing and making immediate available housing
programs for them; and

WHERFEAS, Resolution 08-20-13A was adopted to recognize the seed for housing Tor
Veterans and to-establish priority for Ho-Chunk Veteran housing in recognition
of their service to the Nation; and '

WHEREAS, Resolution 10-07-14K. was adopted to extend priority housing for Ho-Chunk
Veterans and the SH OG LA io renters; and

' WHEREAS, the Legislature now wishes to establish that the priority for Ho-Chunk Veterans
and the SH OG LA applies to housing programs for homeowners;

NOW THEREFORE, BE IT RESOLVED that the Legislature, pursuant to its Constitutional
authority, hereby rescinds and restates Resolutions 11/07/95-D, 08-20-13-A and 10-07-14K and
establishes priority for Ho-Chunk Veterans and the SH OG LA for housing programs for
homeowners.

CERTIFICATION

1, the undersigned, as Tribal Secretary of Ho-Chunk Nation, hereby certify that the Legislature of
the Ho-Chunk Nation, composed of 13 members of whom 10 constituting a quorum.were present
at & maeting duly called and convened and held thaton the 9% day of October, 2018, adopted the
foregoing resolution at said meeting by an affinnative vole of 6 members, 4 opposed, and 0 ‘
abstaining, pursuant to the Anticle V, Section 2(a) and (%) of the Constitution of the Ho-Chunk
Nation, approved by the Secretary of the Interlor on November 1, 1994, and that the foregoing
resolution has not beeni reseinded or amended in any way. | further certify that this is a verified
copy of said resolution.

A< _ [0-£9-20/8

Andrea Estebo, Tribal Secretary - Date

10.09.18D
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Existing Mortgage Assistance Application

All quesiions on the ppplivation must bu ganswered. [ncd
- c\PFLEC:\T]GN INFORM_ATION

r if ﬂppli@&hlu) (‘od\]fpi!cam s Mams

nchid It of Sr. 1 apiplicable

Tribml Faroftnent ¥

Tlome Phae

Age

Tribat Enrolitient 4

[ome Phom

fresont Addross Cstrcat, cily, stite, 1)

Prosent AdUress {strace, oity, siate, Zip)

Dune of Birtls Saociul Seerily Number

Date of B Ko Security Nambr

PROPERTY INFORMATION

Hireet Address of New Praporty:

N U N Stote: Ziy -
Type ol Home:  ClSingle-family home  Dbuptex  OCondoftowshouse  Obodular  Ti0ther
Js tht omé you age purchiosing or bullding on private water or sewer?  OYes  CNe
Source ol Heol in Home: OGas  OLP  DBlectric OWood DOil DOther AgeofProperty:

“FINANCIAL INSTITUTION
INFORMATION

Fingnetal-InsthutionLender Name:

Struel Addresst iy Stie: Hp:

Contnet Person; Phone:

I/We certify that the information provided in this application is frue and correct as of the date set
forth opposite my/our signature(s) on this application and acknowledge my/owr understanding that
any -intentional or neghgent misrepresentation(s) ol the information containgd within this
application may result in a penally of being ineligible for the Home Repair Loan and a demial of
the processing of the application and any future applications for this program.

Applicant Signature

| Date

‘Co-Applicant Signature

Date

Page 1 of ]
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~ AUTHORIZATON FOR THE RELEASE OF INFORMATION

Iiws, the undorsignsd, with this, suthorfza the Ho-Churk Natlon Dapartment of Houslng and thelr agents
to obtaln any Information, tisteasaty, fo process the Ho<Chunk Natlon Department of Houplig Assiatunco
Appligetion. “Thi Infarnation may bs wbtained from tha Followlng sourges, any of the Programs of tie Ho-
Chunk Nation, foderal, stute, and loos! governments #nd any of thelr agencios.and repres niatives, law
enforoement agencles, Tinancls! institations, end current and prior fandlords. This st 1s not all-Inolusive
and may inclids any additionsl agency, goveriimant, or private soures, sy deemed nousseRry by the Ho-
Chink Nation Depariment of Houslng and/or thelr agants. © © B R

e, the undarsigned, with thin reloase the !-io-,Chunk Nation Department of Houslog ﬁ.ndforjthpirﬂ_;sgnta

wny raquested information fram fhia following dgenciser: feiforal, ‘state and luosl governments, Jaw
enforosment ageroles, finanola] insticutfone, and current ot prior (andiords, - .

The: Information requosied may bo glven fix, telsphons or In wiiting, Thi reloate is vaild for fifteen
(15) montha rom the date of the appliornt's signaturs. This reléass Iy valid if photocopled and doss not

Tive to have &n orfginal slgnaturs,

Yiwa, -have voud the terma end sonditions of the AUTHORIZATION FOR “THE RELBASE OF
INFORMATION and with this, glve conssnt for the reloass of Any requested information.

g:mea_mmu_qr.sppumt Signatire of Appiloant
1] ' -

SN, of Applicant ' ' Tiste GBI Of ARPIGANE.

?w Wameof Co-Applaanl ~Signaturs of Co-Appliowit
J14]

§81N, of Co-Applicant Dats of Birth of Go-Appioant
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Existing Mortgage Assistance Stipulation Agreement

I understand that [ have been tentatively approved for Existing Mortgage
Assistance (EMA) grant of $50,000.00 pending receipt of this stipulation agreement.

There are two (2) stipulations to this Existing Mortgage Assistance (EMA) grant, I will initial in front of
each stipulation verifying I have read and understand each stipulation.

1. Iagree to this Once in a Lifetime Benefit and my name will be withdrawn from the Ho-Chunk
Nation’s Home Ownership Program, Veterans Home Ownership Program, Elders Home
Ownership Program or Existing Mortgage Assistance Program waiting lists and I will not be eligible to
receive any additional funding from these programs,

2. Tunderstand I am responsible for all repairs and regular maintenance on my home and taxes
and insurance on the property if applicable.

Please sign below and return the original to the Housing Department. (You may also send via fax to 608~
374-1233 or email to: housinghop@ho-chunk.com and mail the original).

I agree to the two (2) stipulations above:

Ho-Chunk Nation Member Name Print Date
Ho-Chunk Nation Member Signature Sign Date
Home Ownership Program Manager Print Date
Home Ownership Program Manager Sign Date

P.0O. Box 170, Tomah, WI 54660
(608) 374-1225 * Fax 374-1233
Housing@ho-chunk.com




