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Vendor Questions with Responses 

1Q: We see there is a diversification strategy; will this be made available? 

1A: Not until the project is further along.  At this point, the strategy is still under 

development.  

 

2Q: Does the Tribe have a current Comprehensive Economic Development Strategy, and will       

it be made available?  

2A: Please see response #1A. 

 

3Q: The working team has completed a portion of the work necessary to develop a larger 

plan. Can you please clarify which portion of the work has been completed?  

3A: An analysis of needs and evaluation of where the nation’s needs lie is complete. 

 

4Q: Data has been gathered, analysis has occurred, and surveys are underway.  Can you 

please clarify what data has been gathered and what the surveys consist of? 

4A: Preliminary data was received yet the sample size was too small.  A second survey will 

be released within the next 3 weeks.  Survey consisted of general use and access. 

 
5Q: The working team has met regularly to review and explore options for the broadband 

project. Can you provide details on the options they have explored? 

5A: No 

 

6Q: Objective 6: Develop a budget of project needs, annual operating, and future 

maintenance costs; is the tribe requesting a full 5-year financial plan and analysis?  
6A: Yes 

 

 



7Q: Objective 8: Assist and advise with the development and integration of optimal solutions 

regarding the FCC license.  Can you confirm whether or not this is about the 2.5GHz licenses 

or if it is about all FCC licensed frequencies used by the tribe?  

7A: The 2.5GHz license 

 

8Q: Can you clarify how much of the work is preferred in person versus via video 

conference? 

8A: 2 for sure.  An entrance and exit conference in person.  The other meetings will remain 

as virtual. 
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