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Overview
The Department of Natural Resources is responsible for managing, exercising stewardship, and
applying sound conservation practices over all of the Nation’s lands and its natural resources.

Forestry & Wildlife Divisions

The Forestry Division is responsible for managing tribal forests and forestry resources on Nation
lands. The division is divided into Rural Forestry and Urban Forestry.

Rural Forestry protects and guides management of outlying forests. Urban Forestry provides
oversight and management of trees situated in areas near housing, commercial and government
structures, parks, and the powwow grounds on tribal lands

Rural Forestry’s first goal is to protect and strengthen forest health. Timber inventories are
regularly conducted on all Nation-owned lands. This data is used to plan future timber harvests,
tree plantings and other forest management practices. The forest inventory process also allows
foresters to check for emergent forest health (oak wilt, emerald ash borer, and other diseases and
infestations) as well as trespass issues.

The second goal of Rural Forestry is to increase the presence traditionally used forest resources
such as timber, food and medicine.

Urban Forestry’s primary goal is to maximize the benefits of trees in urban Hoocagk community
settings. The section’s first objective is to complete a hazard tree inventory of tribal housing
communities, governmental buildings and recreational buildings. Identified hazards will be
managed through removal or the pruning of tree defects. Secondary to protecting people and
property is adding to the environmental benefits and aesthetics of community housing,
governmental and recreational areas through the planting of trees.

The Wildlife Division is responsible for monitoring and enhancing habitat for native wildlife
species on the Nation’s lands. Currently the Wildlife Division is staffed by the Forestry Division
Manager, Wildlife Biologist and Wildlife Technician. The Wildlife Division maintains
connections with federal, state, and local organizations to better assist with and give guidance to
their current projects, as well as receiving help with the Nations projects. The Wildlife Division
develops educational opportunities for tribal members to get members outside and interested in
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the natural world. The Wildlife Division is also responsible for conducting wildlife surveys to
identify which wildlife species are currently living within and utilizing resources on Hoocak
lands. These surveys will enhance future land management efforts. The Wildlife Division places
and administers multiple CWD test kiosks and collects the samples that are sent to the state lab.
The Wildlife Division has partnered with the Wisconsin Department of Natural Resources and
Jackson County Forestry and Parks to reintroduce elk to the Black River Falls area.

Land Management Division

The Land Management Division provides oversight, land management, and conservation
practices for natural resources located on Nation rural properties. The division also provides
support to the Forestry and Wildlife Divisions for various project work completed on tribal
lands. The division works closely with Natural Resources Conservation Service (NRCS) and
Farm Service Agency (FSA) along with the Bureau of Indian Affairs (BIA) to receive grant
funding to support various project work. The Lands Division is also responsible for logistics and
oversight of the HCN fire program. The Land Management Division consists of a Land
Management Division Manager, a Land Management Crew Leader, and four Lands Specialists.

Current and annual projects consist of lands monitoring and management practices. Daily jobs
include but are not limited to property assessments/inspections, conservation mowing,
brush/debris removal, trail and access road maintenance, prairie and streambank restoration
work. All nations’ rural properties are posted with no trespassing signs with the exception of
Kickapoo Valley Reserve, which is open to the public as outlined in the KVR-HCN Management
Plan. Mowing all native prairie firebreaks biannually are completed at Wogisnapi, Kickapoo
Valley Reserve, Magwakacak, Parmenter, Kingsley Bend, and To Sanak Ska. The Land
Specialists assist in hazard tree and invasive species monitoring and removal to enhance
ecosystems and native plant communities.

The Land Management Division utilizes prescribed burning as a land management tool. This
management practice helps promote native/natural habitats for various wildlife plants and
animals. To promote safety and education, annual certification in wildland fire fighting is a
requirement of lands staff. Currently the Ho-Chunk Nation has 15 certified firefighters.
Possessing this certification allows fire staff to be available for local, state, and national wildfire
details upon supervisory approval. Fire details can span across the United States and into
Canada. Firefighters and their respective departments are eligible for reimbursed wages and
benefits through a cooperative agreement between the Ho-Chunk Nation and Bureau of Indian
Affairs. The added experience of working fire detail outside of the Nation, affords crew members
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additional hands-on experience and knowledge in fire operations and fire behavior while
conducting prescribed burns on Ho-Chunk Nation properties.

Organizational Chart FY 2024 - 25
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Divisions of Forestry & Wildlife
Notable Accomplishments for FY ’24-¢25:

In review of this past fiscal year, the following are a few notable accomplishments by the Natural
Resources Forestry and Wildlife Divisions:
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DNR staff and volunteers planted 5,000 trees. Tree planting events were held at the TOB,
Kickapoo Valley Reserve, Nekoosa and Wittenberg. Both Ho-Chunk Youth and students
from the Youth Initiative High School planted trees in the Kickapoo Valley Reserve.
There were many dedicated volunteers who helped plant trees at Nekoosa and
Wittenberg. DNR staff also planted tamarack and black spruce on the William Sam
property. Fruit and nut bearing trees were added to the existing food forest at Whirling
Thunder.

Began a breeding bird survey with 75 plots in the Kickapoo Valley Reserve.

Had two representatives on the Kickapoo Valley Reserve Management Board.

Set up 120 acres of timber sales in Jackson County.

Participated in Tribal Wolf consultation with WI DNR.

Participated in listening session with WI DATCP.

Participated in tribal listening session with WI DNR about general issues.

Assisted WI DNR in wolf monitoring by doing wolf track surveys on 6 occasions.
Assisted BIA on three prescribed burns.

Collected Stand Exam forestry data on Trust and Allotment lands.

Printing and editing of 2024 Hunting Packet that is distributed to Nation members. The
packet has maps of Nation lands open to hunting and covers safety rules.

Hosted a work day with volunteers from the Wisconsin Master Naturalist program on the
Nine Eagles property. Volunteers cut invasive black locust trees and collected white oak
acorns.

Forestry staff presented on the HCN DNR Forestry program at the Master Naturalist
Summit, which was hosted at Ho-Chunk Gaming Wisconsin Dells.

Forestry staff received a permit from the Chequamegon National Forest to harvest 20
black ash trees. Forestry staff worked with tribal basket makers to harvest the trees.
DNR staff met with University of Wisconsin faculty to discuss partnership opportunities.
Meeting was very productive and opened up avenues for DNR staff to get access to
scientific literature and data management programs.

DNR staff monitored properties during 9-day gun deer season. There were not any major
issues on the properties.

Filled the vacant Forestry Technician position on December 9.
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v Attended consultation meeting at Devil’s Lake State Park regarding development of new
visitor center.

v Submitted request to receive 30 acres worth of common milkweed seed free of charge
from the non-profit organization, Southern Wisconsin Bird Alliance. The seed will be
planted at the Nine Eagles property to supplement the oak savanna restoration efforts.

v" Split and hauled firewood for community events hosted by other departments.

v" 3 staff attended the Native American Fish & Wildlife Society Conference in Riverton,
WY.

v' Forestry staff worked with BIA staff to prepare for a red pine thinning on the Wazee
subdivision property.

v Submitted grant applications for BIA Endangered Species Grant Funding and Fish and
Wildlife Service Tribal Wildlife Grant Program.

v Submitted application for BIA Youth Initiative grant.
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pring calf collaring.

Accomplishments based on FY 24-°25 goals and strategies:

Below are the notable accomplishments for this past fiscal year:

v" Collected and turned into WI DNR 43 deer heads for CWD testing.

v" Created two elk habitat openings in the Darst parcel and planted seed for elk forage in 2.5
miles of Wazee subdivision fire breaks.

v' Participated in elk calf searches and collaring with WI DNR.

V' Assisted state DNR with winter elk trapping to replace telemetry collars, install birth
detectors and relocated elk with conflict issues.

v" Collaborate with Goja Howaite Hi on summer education program. Staff led a project with
the youth to monitor elk activity on a newly seeded habitat project.

v Hosted 3 Chronic Wasting Disease outreach meetings. Meetings were held at D1
Community Center, Wittenberg TAU and House of Wellness.
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Led a shagbark hickory seed collection program at the Whirling Thunder property with
youth from the Tomah youth center

Established camera trap (game camera) survey in various sites to monitor wildlife using
60 plots, monitored for four months each. Data was analyzed for animal diversity.

Did Hazard Tree/ Plant health assessments at numerous sites for tribal members and
tribal entities.

Wildlife staff participated in a wolf tracking & data collection training.

Attended Statewide Elk Management Committee Meeting to provide input on elk
management efforts within the state.

Wildlife staff partnered with UW-Madison researcher on wolf research project. Project
utilized trail cameras to monitor ability of wolves to break down deer carcasses. Research
is being used to estimate the affect wolves have on slowing the spread of Chronic
Wasting Disease.

Staff surveyed roads in Jackson County for wolf tracks. Data was provided to WI DNR.

Problems & Corrective Actions:
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Developing a new data storage and collection system so that forestry data is easily
accessible and can be shared amongst other departments. This is being corrected through
the integration of the Survey 123 program and GIS programs for data management.
Keeping up with the constant threat that invasive species pose to the Ho-Chunk Nation’s
forested lands. Grant funding is being utilized to treat invasive species.

Goals & objectives for the upcoming fiscal year:

The following are attainable goals and objectives for the Forestry & Wildlife Divisions for the next
fiscal year:
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Continue to strengthen the Wisconsin Central Elk Herd.

Act as an advocate for wolves and their positive coexistence with the Hoocak people.
Gain understanding of current animal dynamics on Hoocgk lands to inform management
plans.

Protect and strengthen forest health.

Maximize the benefits of trees in the urban Hoocagk community settings.

Increase traditionally used forest resources.



Ho-Chunk Nation
Department of Natural Resources

“Preserving Ho-Chunk traditions through land and natural resource management.”

Alternate funding sources and partnerships:

The following are the established funding resources and partnerships:

Ongoing partnerships with the following agencies:
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Wisconsin Department of Natural Resources (WDNR)

United States Fish & Wildlife Services (USFWS)

Bureau of Indian Affairs (BIA)

The Nature Conservancy (TNC)

Kickapoo Valley Reserve (KVR)

United States Department of Agriculture/Farm Service Agency (USDA-FSA)

Natural Resources Conservation Services (NRCS)

Alternative Funding Sources for FY "24 —25:

>
>
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Bureau of Indian Affairs (BIA) Stand Exam grant
NRCS EQIP funding for invasive species removal on Darst property
Wisconsin DNR Urban Forestry grant funding

Division of Land Management
Notable Accomplishments for FY °24-¢25:

In review of this past fiscal year, the following are a few notable accomplishments by the Natural
Resources Land Management Division:

v
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Prepped and completed prescribed burning on 448 acres on Badger, Shaw, and Kickapoo
Valley Reserve burn units as a land management tool for prairie restoration projects.

Secured Bureau of Infrastructure Law (BIL) funding to pay for the purchase of a new
tractor that will be used to complete mowing and other land management practices.

Fuel reduction and elk habitat work on the Darst property.

Prepped and planted 150 acres of native prairie seed mix on the Kickapoo Valley Reserve
Property.

Continued work on the Wazee Wildland Urban Interface (WUI) Firebreak Project to
enhance safety of the expanding Wazee Subdivision/community.

Accomplishments based on FY ‘24-°25 goals and strategies:

Below are the notable accomplishments for this past fiscal year:
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v Continued growth of the HCN Fire Crew with 2 new firefighters this past year. Also,
provided training opportunities to current firefighters such as Lead Instructor/Facilitator and
S-212 chainsaw training for a total of 3 crew members. These efforts will work towards the
goal of ensuring a well-trained crew of firefighters to complete prescribed burning operations
as a part of native prairie restoration objectives.

v' Identified and prioritized key properties with invasive species concerns. Followed-up with
and completing timely conservation & firebreak mowing operations on 17 properties.

v Continued development of Land Management Conservation Plans with the long-term goal to
have a plan for all rural Ho-Chunk Nations owned properties that Natural Resources
administers land management and conservation practices on. Plans completed this last year
with land management sections are as follows: Kickapoo Valley Reserve, Dells Dam, &
Darst Properties.

v' Identified the need for additional trails on the Darst property in Jackson County based on
landscape, wildlife projects, and overall land use. These trails will be multi-use trails that can
be used for hiking, biking, gathering and hunting for tribal members as well as access
trails/roads for project management. Continued maintenance of existing trails on HCN lands.
Cleared and maintained approximately nineteen (19) miles of multi-use trails throughout the
Kickapoo Valley Reserve, Rockland, Kingsley Bend, White Otter, and Muscoda properties.

Problems & Corrective Actions:

The Natural Resources Department as a whole is a relatively small department with a number of
responsibilities that occasionally provides issues that need addressing. The two (2) major issues
that The Land Management Division identified this last fiscal year are as follows:

1.) Limited Staff with the growing Ho-Chunk Nation land base. The Natural Resource
Department administers land management and conservation practices on over 12,000 acres of tribal
lands scattered throughout the state. Currently the department has only 15 employees being the
second smallest executive department. Therefore, with travel and the sheer number of acreage
making project work tough at times. A corrective action that is in the works is prioritizing and
assessing additional staffing needs are within the department and create job descriptions and budgets
to fill those needs. This past fiscal year, Land Management division created a Land Management
Crew Leader. The upcoming fiscal year the division intends on creating an Equipment Operator
position along with filling 3 previously approved job descriptions (Trails Maintenance/Wildland
Firefighter) with federal Bipartisan Infrastructure Law (BIL) funding. This position will be utilized to
continue fuel treatment and WUI work around tribal communities.

2.) Utilization of older equipment. A good amount of DNR equipment was transferred to the
department when the Whirling Thunder and Muscoda farming operations closed over 12 years ago.
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Due to the older equipment the Land Management staff spends a fair a great deal amount of time
with breakdowns and preventative maintenance on our equipment to help keep it in safe, yet good
working order. The department has worked towards upgrading some of its equipment, such as a new
skid steer, but have plans in the near future of gathering bids for a majority of the remaining outdated
equipment and utilizing funding opportunities (including grants and special revenue) to increase the
for equipment purchases. Newer equipment will provide overall better safety and efficiency to help
elevate this problem.

Goals & objectives for the upcoming fiscal vear:

The following are three (3) attainable goals and objectives for the Land Management Division for
the next fiscal year:

L)

% Provide some cross-training for staff within both the Land Management Division and other
Natural Resource Divisions. This will better assist the staff to enhance their knowledge and
experience meanwhile improve operations within the department.

+ Completion of the Wazee Subdivision fire break. This will include fuel treatment work of 15
feet on each side of the established break. Thus providing a defensible area for firefighters to
work from in the event a wildland fire.

« Continue with creating Integrated Resource Management Plans (IRMP) for tribal lands. This

will need the assistance of all of the respective Natural Resource Divisions, but will help with

understanding where we stand with natural resources on each of the properties and how we
can better manage them for the future. It likely will take years to accomplish this, but we
have a quality start on it and is a reasonable and attainable goal for this upcoming fiscal year
to continue on with that goal.

Alternate funding sources and partnerships:

The following are the established funding resources and partnerships:

Ongoing partnerships with the following agencies:
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Wisconsin Department of Natural Resources (WDNR)

United States Fish & Wildlife Services (USFWS)

Bureau of Indian Affairs (BIA)

The Nature Conservancy (TNC)

Kickapoo Valley Reserve (KVR)

United States Department of Agriculture/Farm Service Agency (USDA-FSA)

Natural Resources Conservation Services (NRCS)

Alternative Funding Sources for FY "24 —25:
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Bureau of Indian Affairs (BIA) Fire Resource Fuels funding

BIA Bipartisan Infrastructure Law (BIL) funding

NRCS Rockland Upland Prairie Grant (Natural Resource Conservation Service) funding
USDA-FSA Conservation Reserve Program (CRP) Monarch Safe/Native Prairie Restoration
Grant funding



