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Annual Departmental Report

FY 2024/2025 Summary and Planning for FY 2025/2026

During the fiscal year 2024/2025, the Tribal Workforce Development Department
achieved significant milestones in workforce training, community outreach, and inclusive
employment initiatives. Notable accomplishments included participation in job fairs and
the strengthening of partnerships with construction firms, local businesses, and vocational
rehabilitation services. Challenges such as inconsistent outreach engagement were
addressed through improved internal coordination and the utilization of virtual platforms.
Looking ahead to fiscal year 2025/2026, the department plans to expand partnerships,
enhance inclusive training programs, and adopt innovative outreach strategies to better
serve the community. Throughout the year, the Tribal Workforce Training and
Development department supported tribal members 251 times, made 47 referrals, trained
88 individuals, and provided supportive services to 87 individuals.

1. Accomplishments during the Prior Fiscal Year

Over the past fiscal year, our department made significant strides in workforce
development and community outreach. Among our notable achievements was our
participation in multiple job fairs, including the Madison Construction Job Fair with
BigStep, WTC Construction Job Fair, and the DWD Event at HCG-BRF. We also
engaged in the Career School Fair, North Central Tech, Marshfield Clinic, and HCN
Department of Health events. The Mavid Career Fair, Miron Job Fairs, and the
Department of Wisconsin Workforce Development Breakfast—with various Workforce
Development Divisions—were also key events. These opportunities provided valuable
training and employment prospects, particularly in the construction sector. Our staff
actively engaged with businesses and community partners to facilitate potential job and
training placements. Additionally, our staff attended local events, including job fairs and
block parties in HCG-BRF, Tomah Youth Center, Nekoosa, Madison, and the Homeless
Connection Event at BRF Lunda. We also participated in the Wellness Extravaganza at
Lunda Center in Black River Falls, Eau Claire County, and the Workforce Development
Career Fair, broadening our outreach and connecting with potential clients and
community organizations. Notably, two staff members represented our department at the
Ho-Chunk Nation Madison Summer Block Party, fostering meaningful connections to
expand our service reach. Internal collaboration was enhanced through regular team
meetings, including Labor Division updates, TWD Staff meetings, Tribal Labor Advisory
Committee, WisDOT Tribal Affairs, Inter-Tribal Task Force, and the Workforce
Development Workgroup. We renewed and initiated partnerships with key organizations
such as Lunda Construction, the Department of Vocational Rehabilitation, and the
Chamber of Commerce, Jackson County.

2. Accomplishments Related to FY 2024/2025 Goals and Strategies

The department’s accomplishments were closely aligned with the FY 2024/2025 goals of
expanding access to workforce training, promoting inclusivity, and increasing



collaborative partnerships. The renewed partnership with Lunda Construction facilitated
targeted A Day in the life at Lunda, construction-related training, directly supporting our
mission to enhance workforce skills and provide employment opportunities.
Collaboration with the Department of Vocational Rehabilitation under the Department of
Workforce Development was a significant milestone, advancing our commitment to
inclusivity by opening job training and employment avenues for individuals with
disabilities. Our outreach at community events and the establishment of connections with
entities like the BRF Chamber of Commerce and Ho-Chunk Gaming Black River Falls
allowed us to further develop tailored workforce development programs.

Webinars and meetings focused on mental health, trauma, and workforce resilience
addressed the department’s objective of holistic client support, ensuring clients and staff
are equipped with strategies and resources for personal and professional well-being.

3. Problems Encountered and Corrective Actions Taken

During the fiscal year, the department faced challenges in maintaining consistent
connections, particularly noted in September, when there were no new connections
reported as work focused internally on the 477 program. The fluctuating attendance and
engagement at some outreach events highlighted the need for more effective
communication strategies and follow-up mechanisms.

In response, corrective actions included scheduling regular internal meetings to enhance
coordination, increasing engagement with business partners to develop follow-up
opportunities (as exemplified by the WTC Construction Job Fair), and leveraging virtual
platforms to maintain outreach during periods when in-person participation was limited.
Additionally, by prioritizing staff training in Career Coach Certification, Life Coach
Certification, Certified Workforce Development Professionals, Certified Parent Peer
Specialist, Facilitating Career Development Training Certification with National Career
Development Association, trauma awareness and crisis management, the department has
taken steps to better equip staff to handle client challenges and promote resilience within
the team.

4. Goals and Strategies for FY 2025/2026

Strengthen and expand partnerships with construction firms, technical colleges, and local
businesses to increase training and employment opportunities for clients.

Enhance collaboration with organizations focused on inclusivity, including continued
work with the Department of Vocational Rehabilitation, to serve individuals facing
barriers to employment.

Develop and implement a comprehensive outreach and communication strategy to boost
engagement at community events and webinars.

Continue to provide staff with professional development in Trainer Certification, resume,
soft skills, trauma-informed care, crisis management, and workforce trends to ensure
effective client support.

Seek innovative approaches to client engagement, including digital platforms and hybrid
events, to maximize reach and adaptability.



5. Alternative Funding Sources and Partnerships Utilized or Explored during FY

2024/2025

The department actively pursued and leveraged alternative funding sources by
strengthening partnerships with organizations such as Lunda Construction, Miron
Construction, MAVID, Tribal Labor Advisory Committee, WisDOT Tribal Affairs for
Wisconsin and Minnesota and the Department of Vocational Rehabilitation, which
provided access to specialized training and client services not otherwise available.
Engagement with the BRF Chamber of Commerce and local businesses opened doors to
collaborative program funding, while participation in regionally organized job fairs and
webinars sometimes included sponsorships or cost-sharing arrangements. In addition,
continued exploration of grant opportunities and joint ventures with educational
institutions like Western Technical College, UW Stout, UW Madison, Madison Technical
College and other Technical Colleges meeting to support workforce training programs
and client services, ensuring financial sustainability and growth for departmental
initiatives.
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