HO-CHUNK NATION
DEPARTMENT OF JUSTICE

The Department of Justice defends the sovereignty of the Nation and provides legal advice and
representation for the Nation on matters that affect the Nation’s interests. This task is
accomplished in various ways. One is by providing legal advice and assistance on matters that
arise from or involve governmental departments. Another is by advocating for the Nation’s
interests in Tribal, State, and Federal courts and forums. A further way is for the Department to
provide legal input to boards on matters under board consideration, such as the Election Board.
The Department also supervises the Ho-Chunk Nation Police Department and regularly meets
with and assists the Law Enforcement Commission. [See Election Board, Police Department,
and Law Enforcement Commission reports. ]

MISSION

The mission of the Department of Justice is to protect the legal rights and interests of the Nation,
as well as the collective rights and interests of Tribal Members.

I ACCOMPLISHMENTS DURING THE PRIOR FISCAL YEAR

The Department of Justice again met this mandate by assigning two (2) or more attorneys to each
Department to handle incoming issues and providing assistance as needed. This was possible in
large part having filled all attorney positions and having the assistance of a second paralegal for
most of the year. The Department also engaged a second employee to aid in the review of Nation
contracts (approx. 1200/year) both for processing and to ensure the provisions included
assurances that disagreements would be resolved in the Nation’s courts, not State or County



courts. In Tribal Court, tribal laws can be applied to the matter in controversy, which supports
and strengthens the sovereignty of the Nation. In addition to handling child and family services
matters, guardianships and trust fund cases, employment matters, election process defense,
housing and civil citation matters, the Department assisted in renegotiation of Memorandums of
Understanding for the Nation’s law enforcement agreements in Jackson, Monroe, Juneau, Sauk,
Wood, and Shawano counties.

DOJ Case Load

B Child Welfare matters
B Adult Protection matters
M Trust Fund requests

General Litigation matters

II. ACCOMPLISHMENTS BASED ON THE DEPARTMENT OF JUSTICE FY
2024/2025 GOALS AND STRATEGIES

FY 2024/2025 goals and strategies were to improve delivery of legal services to the Nation
entities, identify legal issues and make suggestions to policymakers for the betterment of Nation
government, and improve the dissemination of relevant legal information to the Tribal
population. These goals were met by filing all available positions in the Department, actively
proposing changes to statutory rules through legislative commission and workgroup meetings,
(i.e. PD Advisory Board and Election Code amendments), and developing the Department
website to include accessible information for tribal members on General Council Branch matters.
Delivery of legal services was enhanced by increasing the number of Department lawyers,
paralegals, and Contract Database staff. The contract staff continues to suggest terminology
changes to the Nation’s general contract language to strengthen Nation interests. The Police
Department secured a substantial equipment grant and continues to recruit additional officer
candidates and is actively looking for qualified individuals to sit on the PD Advisory Board. The
Law Enforcement Commission has seated alternate members and is establishing itself as a strong
representative for local policing oversight. And lastly, the Election Board worked hard through
the year seeking to meet its’ goal of conducting fair and proper elections, and has applied itself to



conduct a Secretarial Election at the General Council site this year.

III. PROBLEMS AND CORRECTIVE ACTION TAKEN

There were no problems within the Department this past year.

IV.  GOALS AND STRATEGIES FOR THE NEXT FISCAL YEAR FY 2025/2026

The Department will continue to serve the Nation, its Departments and the community in its
official capacity pursuant to the Establishment Act.

Specific goals beyond this are:

1. Advance the hiring and retention of officers for the Police Department, reactivate the
Drug Officer Position, and seek ways to improve policing in areas further from Black
River Falls.

2. Advance necessary changes to the Criminal Code to make prosecution for citations and
crimes occurring on tribal land an actuality, with a goal to apply restorative justice
principles that support personal and community healing.

3. Support community efforts to aid in the reduction of substance abuse and related
crimes.

4. Work with Children and Family Services, Child Support Agency, and the Judiciary to

develop a case management system that will be more efficient.

V. ALTERNATIVE FUNDING SOURCES AND PARTNERSHIPS FOR FY
2023/2024

The Department will continue to review funding opportunities which will help it meet its
goals and act on these opportunities. Partnerships pursuant to the Law Enforcement
Agreements mentioned in the Police Department section of this report will be continued.



HO-CHUNK NATION
ELECTION BOARD

The Election Code (2 HCC § 6) is enacted to provide basic rules and establish election
procedures to ensure that all elections are conducted in a fair and proper manner. The Election
Board and Office Staff strive to develop new and better ways to improve our electoral processes
and services to HCN Tribal Members eligible to vote.

The Election Board consists of Eleven (11) Delegate Members and eleven (11) Alternate
Members. The Election Board Chairperson and Vice-Chairperson are selected from the sitting
eleven (11) Delegate members. In the code the Board members can serve Two (2) year terms
which are staggered as follows, District 1, 3 and 4 Delegates and Alternates will be appointed
within the same year and District 2 Delegates, Alternates and the Chairperson will be appointed
from one of the 11 board members.

Beginning of the year 2025 we kicked off with Training with New board members it was held at
our facility Ho-Chunk Gaming, Wisconsin Dells. Tribal Counsel assigned to the Election Board
from the HCN Department of Justice, provided a training on the Open Meetings Act, Code of
Ethics and the Election Board Duties and Responsibilities. The training highlighted Obligations
as an Election Board Member and reviewed what constitutes Improper Conduct by Election
Board Member and Election Board Chairperson.

The tribal members passed a resolution requesting a secretarial election at the General Council
on September 21, 2024. The Election Board called for a Secretarial Election on July 24, 2025
regarding Resolution 09.21.2024-G. to be held at the General Council on September 20, 2025.
LANGUAGE OF THE PROPOSED AMENDMENT:

To amend the Ho-Chunk Nation Constitution, Article II, to add Section 1(e) as follows:

“(e) Beginning the date this amendment is approved the Ho-Chunk Nation will permit the
enrollment of persons at least 18 years old, who were enrolled in another Tribe as a minor
child, to enroll with the Ho-Chunk Nation upon relinquishment of enrollment in that other
tribe. The Descendant must meet all other qualifications as identified in Article II, Section



1 of the Ho-Chunk Nation Constitution.”

PURSUANT TO ARTICLE XIII SEC 1 AND ELECTION CODE SECTION 3.bb,
THIRTY PERCENT (30%) OF ELIGIBLE VOTERS MUST CAST A VOTE EITHER
FOR OR AGAINST THE PROPOSED AMENDMENTS FOR THE AMENDMENT TO
BE VALID. IF LESS THAN 30% OF ELIGIBLE VOTERS PARTICIPATE, THE
AMENDMENT SHALL BE DEEMED TO NOT PASS.

The board did meet with some of the Legislatives on June 20, 2025 in person at the TOB Office
to go over some the changes and some these changes had been met.

This past fiscal year 2024-2025 was a very busy. The Election Board had three (3) Special
Elections, (included: 1 resignation, 1 removal and 1 court case, and redistricting election,
Primary and General Election). The board requested three (3) budget modifications to cover the
special elections. We had two (2) court cases: one court case halted the Election for D4, but was
dismissed and another D4 court case which was dismissed, just a couple days before the
Swearing in event.

On Wednesday, July 2, 2025 the Swearing in Event was held at Ho-Chunk Gaming Wisconsin
Dells with a pretty good turnout. On Saturday July 12, 2025 the board had an Election Board
meeting to call for a Special Election for District 1, due to Legislator Rodney Rave resigned, so
we had process another Budget modification to cover the cost of this Special Election. The
Special Election is set for Monday, August 11 for District One (1) Voter’s.

HO-CHUNK NATION
POLICE DEPARTMENT

Goals and Objectives:

It is an objective of the department to focus on establishing increased Police Officer retention,
with the goal to have sustainable safety of our Ho-Chunk Lands and properties for our Tribal Members.
The department is working to fill two (2) officer vacancies as well as adding a Drug Enforcement Officer.



The HCNPD has additionally declared goals to timely provide to the Attorney General and Area
Representatives data and statistics on the services provided by the department, and to effectively
attempt recruitment for employment of Tribal Members wanting a career in Law Enforcement. This
would also include the goal to provide field training to newly hired HCNPD Police Officers, which can be
done with having current patrol staff acquiring certification as Field Training Officers. With these tools,
the HCN PD can then objectively monitor the services provided to the Ho-Chunk Nation and its Tribal
Members, while also remaining fiscally responsible to the Ho-Chunk Nation. The department will also
be looking to incorporate grant opportunities to help with purchase and updating necessary
police equipment like portable radios and potential squad car up-fitting.

The police department will continue to work with the Ho-Chunk Nation Law
Enforcement Commission to share and include information on Ho-Chunk communities and
activities. The HCNPD looks forward to continued coverage of community events, such as
casino concerts, pow wows, and youth events in the upcoming year, as well as the continued
coverage of calls to service.

LAW ENFORCEMENT COMMISSION

The Law Enforcement Commission (“LEC”) has worked this year to continue increasing its
involvement with the community and with local law enforcement. In an improvement from recent
years, the LEC currently has confirmed, active Commissioners from each of the six counties with
which the Nation has law enforcement agreements, and we are working on completing the process
for alternate Commissioners for each. The LEC has been meeting monthly to address issues of
safety in our communities, including strategies to prevent and address crime. Quarterly meetings
were held with the representatives from the various county law enforcement agencies to
troubleshoot community problems, to share information, and to address concerns from both sides.
Participation from the Nation’s Housing Department, as well as HHCDA, has increased the
effectiveness of the LEC and allowed them to address problems specific to our communities.
Community events coordinated by the commissioners and funded by state-grants have also
contributed to what the LEC believes to be improved safety and well-being of our communities.
The LEC has continued to host trainings for county law enforcement agencies, presented by
representatives from the Nation’s DOJ, regarding Public Law 280 (“PL280") and the impacts it has
on criminal and civil jurisdiction within Tribal lands. In addition to law enforcement in the six
counties with which we have agreements (five of which have been trained in the last 18 months), the
LEC is interested in making this training available to tribal members and employees in other settings.
Through this PL280 training, areas of improvement were identified regarding the ways in which
county agencies operate while providing services on trust lands. We have previously updated our law
enforcement agreements with the local counties to aid in this improved operation. We have also
identified a need to improve accountability for local law enforcement services in our communities,
which has led to updated modifications that will be proposed in our next round of County-Tribal
agreements. It is expected that those changes will better empower county law enforcement to serve
the Ho-Chunk population while also improving safeguards to protect the rights of our tribal
members.



