Department of Administration
The Department of Administration provides

direct services to Ho-Chunk members through
branch offices, community centers and Tribal
Office Building. Supportive services to other
departments and government branches are
provided through the divisions of Maintenance,
Information Technology, Facilities, Newsletter,
Realty, and Planning & Development.

The department began formalizing new policies,
procedures, and workflows to anticipate future
needs and ensure long-term sustainability, while
balancing change with staff well-being. Overall,
the Department achieved important progress in
strengthening operations, increasing efficiency,
and supporting tribal members throughout the
year.

Division of Information Technology

The Division advanced several key projects to
strengthen infrastructure, security, and service
delivery across the Nation. Major
accomplishments included the successful
transition of the financial system from
AS400/Harris to the cloud-based Infor platform,
the launch of Infor Phase 3 modules, and the
rollout of organization-wide initiatives such as
the Verkada door access system, Microsoft
365/computer refresh, and IT asset inventory
collection. IT also secured a new five-year
enterprise security agreement, upgraded
appliances and firmware across systems, and
continued progress on broadband expansion with
a successful wireless test at the Andrew
Blackhawk Pow-Wow Grounds. Beyond
infrastructure, the team supported community
projects like the Tomah Theater and Baraboo
Apartments cabling design, while application
developers delivered and refined programs for
contract tracking, license plate renewal,
enrollment services, and more. Regulatory
compliance was strengthened through an
independent IT audit, the implementation of 22
Standard Operating Procedures, and new risk
assessment processes for third-party
applications. Additionally, IT provided critical
support for Treasury’s year-end tax preparation
and event readiness for the 2025 NFL Draft at
Wittenberg. These achievements reflect IT’s
ongoing focus on modernization, security,

operational efficiency, and long-term strategic
planning.

Division of Planning & Development
The Division concentrated efforts on advancing

the Nation’s energy initiatives to promote
independence and sovereignty, securing three
grant awards primarily focused on solar
development. The Division strengthened
capacity within, while also contracting with
Native Sun for EV charger implementation,
Tribal Ready for creation of a Strategic Energy
Plan, and Sun Bear for a solar feasibility study at
the Executive Campus. Beyond energy, P&D
launched the Legislature-approved
Comprehensive Needs Assessment in
partnership with Sweet Grass, aiming to gather
citizen input on priorities and challenges, with
results expected in early 2026. The Division also
collaborated with the Legislative Workforce
Workgroup to survey Gaming and Government
employees on workplace challenges, with a final
report due August 2025. While anticipated
MTERA funding of $167,000 per Nation was
withheld by the current federal administration,
P&D continued pursuing alternative funding,
securing $37,500 from the National Indian
Health Board, $100,000 from the Public Service
Commission, and $284,486 through GRID
Resilience. Looking forward, the Division will
focus on advancing energy codes, creating a
Utility Authority and Commission, and
preparing infrastructure for solar development.

Division of Realty

The Division advanced key efforts to manage
and protect the Nation’s lands while improving
services for tribal members. The Register of
Deeds processed 87 original land-related
documents and assisted members with over 100
requests for property records, taxes, deeds, and
probate information, while also issuing 10 new
titles under the Title Transfer and Recording
Ordinance, helping establish clear chains of title
and reduce home abandonment risks. The GIS
Section supported multiple departments with
custom mapping, maintained applications such
as the residential lot viewer and ATV/UTV route
maps, and continued developing digital tools to
serve the Nation. The Leasing Office processed
20 leases, benefitting from streamlined




procedures under the amended Trust Leasing
Code, which reduced wait times for residential
trust property approvals. Realty also made
progress on 13+ pending fee-to-trust
applications, securing trust status for six
properties totaling 86.4 acres across Jackson,
Monroe, and Juneau counties. Looking ahead,
the Division will support the transition into the
Land Plan Commission, continue advancing
trust land applications with the Legislature and
BIA, and update job descriptions to align with
responsibilities. These efforts were further
supported by 638 real estate contract funding,
which provided opportunities for staff training
and professional development.

Division of Transportation

Fleet Management accomplished several key
initiatives to support the Nation’s transportation
needs. The Division issued 52 new Ho-Chunk
tribal license plates and 62 renewals, replaced
and acquired 15 vehicles through the Enterprise
Fleet Management Agreement, and maintained a
fleet of 293 vehicles with 792 preventative
maintenance and repair services. Additionally,
22 insurance claims for auto body repairs were
facilitated, while numerous vehicles and
equipment were procured for government and
enterprise operations, including police vehicles,
grant-funded vehicles, tractors, trailers, and
utility equipment. Fleet Management also
supported community engagement by providing
vehicles for the 1st Annual Mitchell Redcloud
Parade. A noted challenge was the inability to
accept card payments for license plate and GSA
services, with a recommendation for Treasury to
implement ACH/POS solutions. Looking
forward, goals include targeting replacement of
aging vehicles to improve safety and fuel
efficiency, enhancing mechanical service
capabilities, expanding the Tribal Plate Program
with new designs for motorcycles, mopeds, and
veterans, and extending maintenance and repair
services to tribal members in the community.

Newsletter

The Hocak Worak Newsletter published 24
issues, distributing over 3,100 printed copies per
issue alongside an online version, continuing to
serve as the Nation’s sole news outlet and a
written record of Ho-Chunk history and

activities. The return of a full-time reporter and
recruitment of freelance writers strengthened
coverage, though limited staffing and budget
constraints restricted story variety. Corrective
actions included prioritizing core publishing
tasks while seeking freelance contributions.
Looking ahead, goals include securing funding
for an additional reporter, creating a multimedia
reporter position, expanding freelance writer
engagement, and enhancing the publication’s
role in supporting the Nation’s strategic plan by
breaking down silos and providing a
professional multimedia presence for the Ho-
Chunk membership.

Division of Executive Facilities

Branch offices and community centers
strengthened services and community support by
hiring key staff, expanding House of Wellness
hours (resulting in a 29% revenue increase), and
completing training, notary services, security
patrols, and facility improvements such as tree
planting and sound barriers. Offices continued to
meet high demand for housing, employment,
energy assistance, emergency aid, Elder
transportation, and Johnson-O’Malley program
support, while also helping members access
external resources and providing event spaces
for both official and personal gatherings. Despite
challenges with equipment, HVAC systems, and
staffing shortages, corrective actions such as
repairs, funding allocations, and cross-training
ensured continuity. Moving forward, the focus
will be on improving communication and
professionalism, maintaining accurate member
contact lists, fostering teamwork, and increasing
community participation and use of facilities for
cultural, recreational, and community events.




