Department of Business Annual Report FY25-26

The Department of Business provides management direction, oversight, and support to our
revenue-generating enterprises; this includes our casinos, hotels, convenience stores,
campgrounds, and bingo facilities. The Department of Business is integral to generating revenues
for the Nation; these funds are used for our Ho-Chunk Nation’s Governmental Programs &
Operations, various Tribal services, and Per Capita distributions.

Mission

The Ho-Chunk Nation’s Department of Business seeks to maximize the profitability of all the
Nation’s business enterprises through effective management and administration. In doing so, the
Department shall safeguard the interests of the Nation, enhance the sovereignty of the Nation,
and exercise stewardship over those resources committed to it by the Nation and foreign
jurisdictions.

Major Accomplishments in 2024-2025

e The Ho-Chunk Gaming properties reported a record combined net gaming win of $409
million for the year, with six of the twelve months reporting the best net gaming wins on
record.

e Completed groundbreaking on a $500 million casino construction project in Beloit.
Current project completions are Casino (31%), Parking Garage (15%), Hotel (5%), and
Conference Center (5%).

e Hired new Retail Director and Business Development Manager to provide dedicated
management support for operations.

e Completed concept designs and cost analysis for the new Whitetail Crossing store builds
at Black River Falls, Wittenberg, and Baraboo, and remodels in Tomah and Nekoosa.

e Continued renovations and development for the Ho-Chunk Cinema reopening.

Major Goals for 2025-2026

e Continue casino construction project in Beloit with expected opening in September 2026.

e Complete architectural plans and start construction on new Whitetail Crossing stores.

e Develop the Farnum Center into a business support facility for the Ho-Chunk Gaming
locations.

e Complete and implement Sportsbook as compact approvals allow.

e Continue to open additional dining venues at all Ho-Chunk Gaming locations.

e Reopen the Ho-Chunk Cinema in Tomah, Wisconsin, and operate as an independent
theater.

e Develop a land use plan for current and future business locations.



