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Overview

This annual report summarizes the activities, accomplishments, and challenges of the Ho-Chunk
Nation Museum Division from July 2024 to June 2025. Highlights include substantial progress in
collections management, community programming, event coordination, and facility planning.

Mission:

The Ho-Chunk Nation Museum and Cultural Center serves to promote, protect, and preserve the
past, present, and future Ho-Chunk way of life for all generations.

Vision:

The Ho-Chunk Nation Museum and Cultural Center wishes to see a thriving Ho-Chunk
community in which the language and culture are a part of everyday life; where our people know
who they are, where they came from, and where they are going. It will serve as the premiere
location for accurate information about the Ho-Chunk Nation and its people.

Staff:

The Museum is staffed by one employee, Josephine Lee.

Volunteers:
The Museum hosts 2 tribal member volunteers

Student Workers:
The Museum hosted 2 student workers from TLAM, 2 student workers from UW-Madison
(UniverCity/Waunakee partnership), and 2 tribal member volunteers.

Location:
The building is closed indefinitely.
The staff office has been moved to D1CC and collections have been moved to an offsite location.

Office furniture is still stored in maintenance storage in Tomah.

Collections:



The Ho-Chunk Nation Museum and Cultural Center holds over 10,000 items within its
collections. These items create small glimpses into the vast history of the Ho-Chunk Nation from
the Ice Age to the present day.

Through the second emergency that the Museum has faced, there has not been a single reported
loss of any of the items within the collection. This is due to the quick and immediate action of
the tribal members who care about our collective history and shared future.

Quarter 1: July — September 2024
Collections & Facilities

e Successfully completed the relocation of the Museum Collection from Bluewing to a
secure off-site facility.

e Met with Crawford's contracted building agent and engineer regarding the current HCN
Museum building. A status report will be shared with HCN Insurance and potentially
Heritage Preservation.

e Began planning for updated storage needs; estimated 5,000 sq. ft. minimum. All future
Ho-Chunk object donations are currently on hold due to space limitations.

e No updates on the Penny Lane facility. If internal building plans remain, the site will not
meet the Museum’s long-term needs.

Programming

e Completed the “Good Life Grant” Art Club Classes. Weekly sessions (Wednesdays)
drew between 5-25 students. Instruction included live teaching, handouts, and
PowerPoint materials.

o Initiated planning with HCN Education for the Ruth Grant for the Arts program.

Exhibitions

e Continued development of two major exhibition partnerships:
o Outdoor exhibit with the Historic Indian Agency House (HIAH).
o Traveling banner exhibition with UniverCity and the Village of Waunakee.

Quarter 2: October — December 2024
Collections

o Collaborated with the new grant writer to identify funding opportunities for a storage
facility and collections monitoring equipment.

o Led tours for HP Grant Writer and supervised archive efforts, completing ~309 archival
files.

e Provided research support for family name clarification and language resource requests.

e Opened donation discussions for a Truman Lowe sculpture (ongoing).



e Opversaw graduate student archival work and volunteer support.
Programming & Events

e Continued Ruth Grant planning: Moccasin Making Day event slated for March 2025 in
Wisconsin Dells.
o Treaty of Prairie du Chien (1825) bicentennial:
o Planning underway with Effigy Mounds National Park.
o WHA Conference paper submitted in partnership with UW-Platteville, MNHS,
and Effigy Mounds.
o ATALM Conference proposal submitted on emergency community building with
the Field Museum.

Exhibitions

o Waunakee traveling exhibition: final edits and licensing in progress. Education content
development ongoing.

Public Event

o "Citizens of a Stolen Land" Public Conversation (Minnesota Historical Society):
o Featured discussion on Ho-Chunk history and survivance, linking Kantrowitz’s
book with the Museum’s work.
o Feedback was positive; event positioned the Museum as a cultural leader in
storytelling and scholarship.

Quarter 3: January — March 2025
Collections

o Continued grant searches with the grant writer.
e New donations cataloged:

o 1930s Neillsville Indian School photo album (2025.001)

o  Winnebago Basket Coalition sewing basket (2025.002)

o BlackHawk and Whirling Thunder portrait (2025.003)

o Hand-drawn map of Hatfield pre-Lake Arbutus (2025.004)
TLAM Collaboration

e 2 Tribal Library, Archives, and Museum (TLAM) students assigned to process 2025.001.

e Work includes cataloging, digitization, and community photo identification through
TAUs (BRF, Tomah, Wittenberg, Nekoosa, Dells).

o Elder partners: Janice Rice and Marie Lewis.

e Outreach to Menominee and Oneida TAUs underway.

Programming



e Ruth Grant Program: Moccasin Making Day and Shawl Making Class (co-taught with
HCN Education, Library, and Community Health).

e Cultural Arts Day planning begins for June 2025.

e Treaty of Prairie du Chien (1825) bicentennial planning continues.

Event
e Repeat session of Citizens of a Stolen Land hosted. Museum received $500 speaker fee.
Facility Planning

e Met with Reps. WhiteEagle, Rave, and Begay to form a Museum Task Force.

o Task Force members: Legislative, Heritage Preservation (CRD, Language),
Administration, and Library.

o Resolution 02-18-25 I passed to support Museum building planning.

Grant Applications

e Submitted:
o “Walking Together: Investing in Folklife” grant.
o Opportunities Grant (rescinded at federal level).

Quarter 4: April — June 2025
Programming & Events

e April:

o Brown Bag Lunch (weekly) continued with average 10 participants.

o Brooch Making Class (April 12—13): 20 participants (8 veterans), $1,200 raised
+ $339 in-kind hotel donation. Participant feedback positive. Interest expressed
for repeat class.

o Western History Association panel proposal accepted: Treaty of 1825 from a Ho-
Chunk perspective.

o Cultural Arts Day (June 28) planning underway.

o Applied to WiLS for $5,000 to purchase portable exhibit walls.

o Submitted Luce Foundation planning grant for museum architectural planning to
Legislature.

o Submitted proposal for annual gala fundraising event honoring Ho-Chunk cultural
leaders.

o Attended “Convening Culture Keepers” conference in Red Cliff; presented
“Building Community during Emergencies.”

o Waunakee exhibit funding discontinued; efforts to secure new funding in
progress.

o Event Highlights:



= Summer Solstice at Kickapoo Valley Reserve (June 20): Museum staff
supported logistics and assisted with guided foraging walks.

*  Cultural Arts Day (June 28): ~100 attendees. Featured artists: L.
WhiteEagle, J. Adams, T. Lujan, E. Green, K. Crowley; music by Elliott
Funmaker Drum Group.

o Upcoming July Events:

= Mitchell RedCloud Jr. Day Parade (July 4): Museum overseeing
Royalty Float and memorabilia display.

*= The Museum created questions that helped crown the Mitchell
RedCloud Jr. Day Princess and Brave

= Waunakee Traveling Exhibit Opening (July 12): Museum Director to
give opening remarks.

= Elder Picnic: Featuring Neillsville Boarding School photos for
identification.

= Korean Cultural Exchange (July 21-25): Museum coordinating artists
and demonstrations.

= Shawl Making Class (July 21-22): 15 participants (full). Co-hosted with
Education and Library.

Grants & Funding

e Luce Foundation Planning Grant:
o Submitted May, approved by Finance on June 5, full Legislature on June 17.
e Annual Gala Funding:
o Approved. Treasury will reallocate the check into Museum’s special events
budget line.

Facilities

e Ongoing outreach to architectural firms:
o Full Circle Planning & Design (preliminary consultation held)
o Verner Johnson (no response)
o Museum Planning LLC (cost estimates provided)

e Next Museum Task Force meeting: July 7, 2025

Community & Safety Concerns

e Reports of unauthorized Wi-Fi usage and building safety issues. Requests submitted to IT
and EODA for resolution.

e Concerns raised at the D1 area meeting (June 11) regarding selling the museum building.
The Museum formally opposes using proceeds for a different facility and recommends
reinvestment into the new Museum building.

Conclusion and Next Steps



The Museum Division made significant strides in collections stewardship, programming, public
engagement, and planning for a future facility. Looking ahead, priorities include:

e Advancing the Museum Task Force architectural vision.

e Securing funding for construction and traveling exhibitions.

e Continuing community-based programming and partnerships.

e Deepening cultural education through the Treaty of 1825 bicentennial efforts.
e Maintaining and increasing in person class numbers by 5%

e Increasing support from partner organizations

o Expanding virtual access to the Museum’s collections through Mukurtu



