Department of Agriculture
Accomplishments during the FY2025 fiscal year:

The Department of Agriculture completed the year with many accomplishments. The
Department filled all its funded positions for a total of six full-time employees and one part-time
grant funded employee. We hosted two summer youth workers and a third started in FY26.

A Community Support Agriculture (CSA) pilot project launched with 29 participants
receiving weekly boxes of fresh produce. We were able to get our first item of radishes into the
Tribal Elder Food Box Program (TEFBP). Three high tunnels (30°X95’) have been installed
with final completion wrapping up soon, expanding our growing season. We created 4
Resiliency Gardens and supported a fifth in Wittenberg, Wisconsin Dells, Dells Dam, Sand
Pillow and Madison.

This growing season saw an increase in planted acreage going from approximately 30
acres last season to 280 acres this season consisting of Ho-Chunk Blue Speckled corn (10 ac),
Indigenous flint corn (10 ac), northern beans (10 ac), soybeans (120 ac), sunflowers (25 ac),
cover crops including sorghum, Sudan grass and rye (103 ac), vegetables, melons and
strawberries (2 ac), and two demonstration plots (3 ac). Demonstration plots are 1.5 acres each
and dedicated to weed management studies, moisture data collection, cover crop trials or
Traditional Ecological Knowledge (TEK). In collaboration with UW Madison, weed pressure,
weed management practices and moisture levels are being studied in organically grown
Indigenous corn (corn is not being studied). In the TEK plot, we are exploring planting depths to
emergence rates. Ho-Chunk speckled corn was planted at depths of 2”” (mounded and non-
mounded), 6” (non-mounded) and 10” (non-mounded). The 2 (non-mounded) and 6 planting
depths had near 100% emergence rates with no significant duration differences. The 10” depth
planting experienced about a 60% emerged rate and took about one week longer to emerge,
growing to be lighter in color. Interestingly, the 2”” mounded planting had a 100% non-
emergence rate. We theorize the mounded corn did emerge and at the same rate as the non-
mounded 2” planting but bird predation resulted in no corn remaining at the time of observation.
Initial inferences suggest that planting depths may impact predation rates, drought resilience and
nutrient availability. More observations will take place.

Accomplishments based on department FY2025 goals and strategies

As a small department, Agriculture was able to provide limited planning and services to
the community via Resiliency Gardens. Resiliency Gardens are growing spaces that empower
tribal membership to take an active role in food sovereignty efforts. The Department made food
production space available to community members either by creating access to existing Ho-
Chunk Nation lands, working with an existing site location or partnering with an ally.

Agriculture worked closely with Great Lakes Intertribal Food Coalition, Wisconsin
Tribal Conservation Advocacy Council, UW Extension and UW-Madison (Rural Partnerships
Institute, Indigenous Food Systems project team, Department of Plant and Agroecosystems
Sciences, College of Agriculture and Life Sciences, SAS-CAP Project Returning to Our Roots:



Rebuilding Native Farming Traditions and Food Sovereignty for Great Lakes Indigenous People)
to make various resources available such as the Insect Ambassadors, Intro to Indigenous
Agronomy Training Series, Tractor Safety Training, Produce Safety Alliance Training and Grant
Writing for Tribal Climate Adaptation.

The Department explored sunflower product development. We have identified several
companies that offers storage, cold pressing, milling, nutrient testing, packaging and labeling.
One having completed a test run of our sunflower cold pressed oil and milled sunflower flour.
We will continue researching the development of sunflower products to offer for sale in the
future.

Problems and corrective action taken

One of the issues the Department of Agriculture struggled with was identifying qualified
candidates for specific employment positions. Through the Department of Labor and with
multiple employment postings, we were able to hire tribal people in LTE and permanent
positions. We further coordinated with tribal and university partners to provide trainings that
filled gaps in experience.

Another issue we struggled with was a very low germination rate of one of the corn
varieties we planted. About 1% of the non-Ho-Chunk Indigenous flint corn we planted grew.
Two years ago this seed was planted late, went through a drought and then experienced freezing
prior to harvest. We believe the freezing disrupted the cellular structure of the seed thereby
significantly reducing its viability. We transplanted 304 of the plants to a smaller site to promote
pollination (its doing very well) and will likely use much of the remaining seed for hominy.
Planting two varieties assures corn will be available this year.

Goals and strategies for fiscal FY2026

One of the Department of Agriculture’s goals is to support food sovereignty
efforts and community members who want to become food producers. We plan to increase
participation at Resiliency Garden sites, offer more training opportunities throughout the year,
train two apprentices and target at least 16 community members for an agriculturalist training
program. This will be funded through existing grants.

Another goal we have is to place more of our produce in the Tribal Elder Food Box
program. We piloted this effort with radishes and are planning to offer dried navy beans and
other products, next.

We completed a test press of sunflower oil and milled sunflower flour with a goal to pilot
sunflower products in FY2026. We have identified and plan to work with a company that offers
storage, cold pressing, milling, nutrient testing, packaging and labeling.

Alternative funding sources and partnerships for FY2025

The Department of Agriculture received two grants this fiscal year. Wisconsin
Department of Agriculture, Trade and Consumer Protection (DATC) awarded the Ho-Chunk



Nation a Specialty Crop Block Grant in the amount of $99,162, and WTCAC sub-awarded the
Nation $28,740 for Agriculture Apprentices.

We also have two previous grants, including one from Winrock International for
$222,221 to reduce nitrogen and phosphorous runoff and the Natural Resources Conservation
Council in the amount of $61,950 for high tunnels.

Social media and Agriculture email

The Department of Agriculture may be found on Facebook at Ho-Chunk Agriculture or
reached at Agriculture @Ho-Chunk.com.
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