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The Department of Treasury provides support to all branches of government, to include 

departments, programs, and enterprises. Services provided by Treasury include: finance, 

internal financial reporting, accounting, facilitating the annual audit, tax reporting, tribal loans, 

vendor check processing, monthly General Welfare check distribution, weekly payroll 

processing, mortgage maintenance, and monitoring of grant program compliance and grant 

fiscal reporting. 

Mission 

The Department of Treasury shall safeguard the assets of the Nation and provide accurate and 

timely information to enable management to make sound decisions.  

FY 2024-20255 Treasury Fun Facts (Fun if you are an accountant) 

Home Ownership Program:  

 99 Active HOP accounts 

75 Non-elder Loans 

  71 Non-Veteran Loans 

 75 Fee Simple property  

 16 Tribal Trust property 

 8 BIA Land Lease property 

 4 Veterans loans 

 4 Fee Simple property 

34 Loans in FKA Shelter Agreements – Age 55 older 

1 Elder Grant Veteran Loan 

 1 Loan for fee simple property 

2 Veteran Grant Loans  

 2 Fee Simple properties 

31 Non-Veteran grant loans in shelter agreements 

 24 Fee Simple property 

 3 Tribal Trust property 

 4 BIA Land Lease property 

 13 Non-Active Loans in limbo due to Death and/or other unresolved issues 

            12 due to Death 

1 due to legal issues 

 Escrow arrears total: (485,818) 
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Front Desk FY25: 

 In/Out of documents total of 2705 

 In/Out calls of total of 5878 call. 

 The following was returned mail: 

o Tribal General Welfare Direct Deposits total return of 5,425 

o Tribal General Welfare Checks total return of 5878 

o Payroll Direct Deposit total return of 2033 

o Payroll Checks total return of 13 

o Account Payable Checks total return of 42 

o 1099-misc total return of 54 

 Tribal Employee Loan: 

o Received applications for FY25 is 484 

o Processed applications totaling 1,167,964 

o Denied applications due to arrearages owed to the Ho-Chunk Nation is 45 

applications 

o Rejected applications due to missing notary stamp, incorrect name; addresses 

are different with either Enrollment or Personnel or both is 5 applications 

o Total amount of Outstanding Tribal Employee Loan Balance is 2,815,980 

 Processed Income Verifications for tribal members was a total of 287 

 Issued RapidPay Replacement cards for a total of 389 

 

Accounting FY24: 

 Accounts Payable Total of 29,295 checks in the amount of 240,655,187 

 Prior Fiscal Year Total of 26,137 checks in the amount of 141,861,242 

 Accounts Payable smallest CK in FY25:  0.17 

 Prior year Smallest CK:  0.01  

 Accounts Payable largest CK in FY25:  2,704,026 

 Prior year Largest CK:  2,100,000  

 Accounts Payable Total of 815 checks voided in the amount of 4,122,628  

 Prior Year 22/23 Total of 125 checks voided in the amount of 959,928 

 Processed 159 Elite Elder tax payments for a total amount of 414,104 

 Accounts reconciled monthly by accounting staff 222 annually totals 2,664 recs. 

 Income Statement Accounts (Rev. & Exp.) reviewed and audited for discrepancies 

totaling 2,310 accounts. 

 

 

 

Grant Division FY25: 
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 Total awards maintained were:  46,491,942 

 Total Federal and state expenditures:  29,483,267 

 Total awarded budget balance remaining to be expended:  5,253,952 

 Total Executive Departments with federal or state funded programs:  12 

 Also funded:  Judicial Branch and HHCDA 

 Total employees funded:  145 

 

The In-direct cost GAP rate agreement was approved and signed for FY 2023, currently working 

on updating FY 2024 and FY 2025.  

Credit Cards/Advance Travel FY25: 

 Advance Travel processed - 

o 964 travel arrangements for employees 

o 40 arrangements for the NCAI Youth Trip 

 Credit Card purchases – 

o US Bank purchase credit card charges  2,191,846 

o Voyager Fuel credit card charges  377,865 

o Travel credit card charges   889,621 

Payroll FY25: 

 TOTAL NUMBER OF CHECKS PRINTED:  432 

 TOTAL NUMBER OF DIRECT DEPOSITS:  129,519 

 TOTAL Gross Payroll:                  123,191,328 

 # VOIDS:      6 

 # VOID & REISSUES     30 

 # PARTIAL REIMBURSEMENTS:   4 

Taxes/General Welfare 

 Issued  1723  IRS 1099 miscellaneous tax forms  

 1099 MISC (Rent):  $     124,442 

 1099 MISC (Misc.):  $17,438,764 

 1099 MISC (Medical):  $     820,342 

 1099 NEC:          $     559,004 

 Issued 3,419  W2 wage tax forms 

 Issued 72,982 Adult General Welfare payments 

 Adult General Welfare payments totaled 73,180,000 

 Issued 16,311 Minor General Welfare payments 

 Minor General Welfare payments totaled 16,312,000 
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 Grand total of General Welfare payments was 89,492,000 

Budgets FY25: 

 Processed 290  budget modifications 

 8 Capital Closures of Accounts 

 25 Capital Carry Over Accounts 

 Uploaded 257 FY25 annual budgets into system 

Events FY25: 

 Processed 292 Event Checks 

 Event Checks Totaled  1,002,352 

 No outstanding reconciliations 

 68 unclaimed property checks processed totaling $32,889  

Investment FY25 

Problems encountered and corrective actions taken  

Staffing was our biggest challenge in FY25 as our Investment employee left the Department. As 
correction action, we’ve since hired a Director of Finance and Investments, and he began in 
November.  Second, the Establishment act passed in April 2024 conflicted with portions of our 
Investment policy and required immediate attention to reconcile and update. 

 

 

Accomplishments during the prior fiscal year  

In FY25, we spent a lot of time with the Trust & Investment Commission reviewing the 
investment processes and procedures to streamline reviews and decision making, not because 
there were any problems or issues with current policy, but to make future tactical decisions more 
goal oriented and expedient. Practically, this involved a thorough review of the four Investment 
Policy Statements currently in use and providing recommendations to the Finance Commission 
on next steps. 

 

Goals and strategies for the upcoming fiscal year (FY 2025/2026)  

First, to complete the Investment Policy Statement review and implementation that outlines all process from 

strategic goal setting and asset allocation to the tactical adjustments and rebalancing needs of the Nation. 

Second, to discuss, and amend if desired, the Children’s Trust Fund distribution policy. The Trust & 
Investment Commission has identified two challenges, the immense social pressures of a young adult 

receiving their entire distribution at once, and the enormous tax consequences put into a single year’s return 
when receiving their Trust fund. By staggering distributions over several years, the net result may be 

significantly more trust assets ending up into our member’s accounts, rather than the IRS’. This must be 
rolled out with broad support and with the due diligence of amending policy through the correct process. 
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Third, to better define and make transparent investment assets by goal and time horizon. This will help 

decision makers align assets to the best investment strategies and provide further clarity on assets available 

and more accurately compare how the investments and risks are performing. 

Major accomplishments:   

The Treasury department has been continuously working on improving our knowledge within 

the accounting software - Infor system (formally known as Infor-Lawson) since the Go-Live date. 

 Training is ongoing for all Nation employees, via WebEx with Treasury employees.  This new 

system has created higher level of efficiency to conduct daily business for the Nation in all 

aspects of Treasury, Payroll, Purchasing and Personnel functions.  

INFOR Goals and Strategies for FY 2025/2026 

 Financial Reporting Training: Expand training efforts in Financial Reporting, especially 

for leadership, once Fiscal Year End processes conclude. 

 Responsive Treasury Support: Continue offering timely and accessible support across all 

Treasury areas, including Grants, Payroll, Payables, and Receivables. 

 Workforce Flexibility: Serve as a backup for key roles when needed and help onboard 

and train new employees to fill operational gaps. 

 System Testing Protocol: Rigorously test all changes in a non-production environment 

to avoid live tenant disruptions and ensure optimal system performance. 

 

Advanced Travel Program:  

Treasury has been working closely with the Information Technology department to create an 

Advanced Travel online program.  This program is in the final testing stages and may be ready to 

be introduced sometime in the next few months. The program will centralize and automate 

employee travel, assist with month close for travel credit card charges with accountability of 

required travel reconciliations by travelers.  

 

 

 

Important email addresses for Tribal members and employees: 

Income Verifications and tribal payment stub reprints: IncomeVerifications@ho-chunk.com 

mailto:IncomeVerifications@ho-chunk.com
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Missing tribal payments: TribalMemberSupport@ho-chunk.com 

Questions about taxes withheld from gaming wins: GamingTaxes@ho-chunk.com 

Elders submitting their tax information: ElderTaxes@ho-chunk.com 

Questions regarding payroll, deductions, stub reprints: TOBPayroll.help@ho-chunk.com 

Questions regarding payments processed through Accounts Payable: TOBAP.Help@ho-

chunk.com 

mailto:TribalMemberSupport@ho-chunk.com
mailto:GamingTaxes@ho-chunk.com
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