FY 2024/2025 Ho-Chunk Nation

Legislative Branch Annual Report

Introduction

The Ho-Chunk Nation Legislature is the elected voice of our people, working to pass laws,
oversee budgets, and hold our government accountable. Twelve Representatives from four
districts work together to protect our sovereignty and advance the well-being of the Ho-Chunk
people.

From June 30, 2024, to July 1, 2025, the Legislature focused on strengthening our economy,
improving infrastructure, supporting community health, and preserving our culture. We met
regularly in open and special sessions, often partnering with the Executive Branch and other
departments to move important initiatives forward.

This report shares the key accomplishments, priorities, and challenges we’ve addressed over the
past year. It reflects the dedication of our Representatives, staff, and citizens in building a strong,
sustainable future rooted in sovereignty, service, and tradition.

Begay, and David Greendeer
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Legislative Representatives | FY 2024-2025

District 1
* Phyllis Smoke
* Paul Fox

* Rodney Rave (served until resignation in mid-2025)

District 2

* Stephanie Begay

* Robert Funmaker Jr. (served at the start of the fiscal year)

* Damian Thundercloud (elected and sworn in December 2024)

* Kristin K. White Eagle

District 3
* Lambert Cleveland Jr.
* Shelby Visintin

* Sarah Lemieux-White Eagle

District 4
* Briannah Tahdooanippah
* Robert Pilot

* Danielle DeLong (served until resignation in May 2025)



Legislative Office Staff
* Legislative Chief Clerk: Ashley Gerdes

* Legislative Representative Aide (District 2) & Executive Assistant to the Vice President: Hilary
Green

* Legislative Aides: Michelle Ramberg, Isabella Blackdeer, Jennifer Adams, Rita McClure,
Liane Brown

* Budget Analyst: Kelley Thundercloud

* Chief Financial Officer: Crystal Deschinny

* Public Relations Officer: Shane Yellow Thunder
Legal Staff

* Legislative Counsel: Michael Murphy

* Legislative Attorney: Carolyn Garnett

* Legislative Attorney: Martha Simmons



* Paralega

Reps. Rodney Rave, Lambert Cleveland Jr., Stephanie Begay, and Paul Fox met with Wisconsin Supreme Court candidate
Susan Crawford during her visit with Ho-Chunk Nation leadership. She was later elected in April 2025.

Overview of the Legislature’s Role and Responsibilities

The Legislature operates under the Constitution of the Ho-Chunk Nation and exercises powers
including:

*  Enacting Laws and Resolutions

*  Budgetary Oversight

*  Opversight and Accountability

*  Appointments and Confirmations
*  Constituent Representation

. Government-to-Government Relations



Legislative Priorities & Strategic Goals

1. Economic Development & Tribal Sovereignty
o Advancement of Ho-Chunk Gaming Beloit
o Southland Center redevelopment planning
o Compact and land-based sovereignty efforts

2. Infrastructure & Connectivity
o Partnering with area broadband providers to provide internet to tribal members
o Utility and road planning for tribally held properties

3. Health, Housing & Community Well-Being
o General Welfare Program renewal
° Support for behavioral health and elder services

4.  Government Transparency & Accountability
o Budgetary oversight
o Increased public reporting and meeting transparency

5. Cultural Preservation & Tribal Identity
o Code Talkers Highway dedication and veteran recognition
o Continued support for Ho-Chunk language programs

6. Youth & Workforce Empowerment
o Youth sports and work sponsorships
o Expanded support for summer employment and training

Accomplishments During the Prior Fiscal Year

In FY 2023/2024, the Ho-Chunk Nation Legislature advanced initiatives in food security,
language preservation, housing, cultural programming, and community wellness, laying the
groundwork for projects carried forward into FY 2024/2025.

Partnered with University of Wisconsin—Madison to Strengthen Food Systems
Worked with UW—Madison to pursue state agriculture grants aimed at enhancing Ho-Chunk
Nation food programs, supporting local producers, developing a food processing facility, and



improving access to healthy, culturally relevant foods for our communities. (Resolutions 02-27-
24A, 02-27-24B & 02-27-24C)

Expanded Support for Ho-Chunk Language Preservation

Approved multiple measures to strengthen the Nation’s Language Division, including
authorizing applications for competitive funding such as the First Nations Development
Institute’s Native Language Immersion Initiative. These actions are aimed at enhancing
immersion programming, developing new learning resources, and increasing access to language
education for tribal members of all ages. (Resolution 02-27-24F)

Honored Community Contributions through Legislative Citation

Recognized Robert Mann for his dedication to the Ho-Chunk Nation Healing to Wellness Court
and his service to surrounding communities. During the May 21, 2024 Legislative Session, the
Legislature presented him with a citation and blanket in appreciation of his work. Earlier in the
year, Robert Mann was awarded the HERO Award by the Wisconsin Association of Treatment
Court Professionals.

Advanced Housing Development Opportunities

Approved multiple measures to expand housing options and secure additional funding for
community development. Examples include authorizing the Ho-Chunk Housing & Community
Development Agency to apply for the Indian Housing Block Grant 2024 Competitive Grant
Program (FR-6700-N-48), aimed at increasing access to safe, affordable housing for tribal
members. (Resolution 03-05-24F)

Expanded Cultural Education and Documentation

Authorized the Department of Education to apply for the Ruth Foundation for the Arts:
Wisconsin Special Projects Grant, which provided funding for cultural learning opportunities.
This support made it possible for the Gooja Howaite Hii Program to offer classes on making
moccasins and to host community gatherings for traditional games such as lacrosse and double
ball. The grant also funded the filming and documentation of these events, allowing them to be
released and enjoyed by the public. In addition to this grant, the Legislature approved other
resolutions during the fiscal year that supported the arts in tribal communities, further promoting
cultural preservation and community engagement. (Resolution 01-10-24C)

Approved Sponsorship for 2025 Family Healing Camp — Committed financial and logistical
support for a major community wellness event.



The Ho-Chunk Nation Legislature, along with President Jon Greendeer, took part in the October 2024 groundbreaking ceremony for
Ho-Chunk Gaming Beloit.

Legislative Highlights | FY 2024/2025

* Beloit Casino Groundbreaking — October 29, 2024
Legislators recognized the official start of construction on the Ho-Chunk Gaming Beloit
project, launching the Nation’s largest-ever development project and solidifying long-term
revenue growth.

Compact Amendment Signed with Wisconsin — January 08, 2025

Effective January 8, 2025, the Ho-Chunk Nation and State of Wisconsin finalized amendments
to the Gaming Compact authorizing event wagering, remote wagering, updated exclusivity
payment rules, and additional Class III facility locations. These changes expand gaming
opportunities and strengthen revenue generation

to support Nation programs and services.

Code Talkers Memorial Highway Unveiling
— April 24, 2025 The Legislature helped
dedicate Interstate 90 as the Ho-Chunk WWII
Code Talkers Memorial Highway in partnership
with Governor Tony Evers and WisDOT.
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* General Welfare Program Renewal
Approved funding for the General Welfare Restricted Account and authorized the 2025-2026
General Welfare Payment for all Ho-Chunk Nation adults and minors. These actions ensure
continued financial support to tribal members, reinforcing the Nation’s commitment to
community well-being. (Resolutions 06-20-251 & 06-20-25J)

Southland Center Economic Development Review — In January 2025, the Legislature voted
to close operations at the Southland Center in Illinois, a move that reduces ongoing expenses
for the Nation and opens the door for new economic development opportunities. This decision
allows the property to be evaluated for ventures that can bring greater long-term value and
benefit to the Ho-Chunk people.

Strengthening Youth Education through School Partnerships

The Legislature approved multiple initiatives to support the academic success of Ho-
Chunk youth, bringing the total number of active Memorandums of Understanding
(MOUs) with school districts to approximately 14. These agreements provide direct
educational benefits such as tutoring, cultural support, and resources for Ho-Chunk
students. Examples from this fiscal year include MOUs with the School District of
Tomah for tutor services and with the School District of Portage to enhance educational
collaboration. (Resolutions 03-04-25B & 11-19-24A)

* Representation on Key Boards and Commissions
Throughout the year, the Legislature appointed representatives and other Ho-Chunk Nation
members to important boards, commissions, and organizations to ensure our voice is heard not
only in local communities but also in broader professional and policy arenas. Examples include
the appointment of Bill Quackenbush to the Dane County Heritage Preservation Commission,
strengthening our role in preserving and promoting cultural heritage. (Resolution 10-22-24F)

* Cloud Village Groundbreaking
In FY 2024/2025, the Ho-Chunk Nation broke ground on Cloud Village, a 40-unit multifamily
housing community designed to provide high-quality, affordable housing for Tribal Members
and local families. Funded in part through Low Income Housing Tax Credits awarded by
WHEDA in 2023, the project includes seven supportive housing units for veterans, paired with
wraparound services to promote stability and wellness. Key features include a community
room, accessible playground, basketball and pickle ball courts, in-unit laundry, underground
parking, and LEED certification. Construction is expected to be completed in October 2025.

Alternative Funding Sources and Partnerships Utilized or Explored During
FY 2024/2025

Throughout FY 2024/2025, the Legislature actively supported the exploration and use of
alternative funding streams and strategic partnerships to advance infrastructure, housing, and
program delivery. These efforts reflected a broader commitment to financial sustainability and
intergovernmental collaboration.



*  General Welfare Exclusion Assistance (GWEA) Program
By formalizing eligibility and renewal mechanisms for the GWEA Program (Resolution
06-20-251), the Legislature preserved the Nation’s ability to deliver tax-exempt assistance
to members—Ileveraging IRS-recognized frameworks to avoid taxable income burdens.

¢ Southland Center Redevelopment Review
In partnership with Twelve Clans Inc. and external municipal contacts, the L
began exploring redevelopment options for the Southland Center property in_
project could involve third-party investment and warehouse/industrial devel( i
contributes to new revenue streams. ;

¢ Federal and State Collaboration (Ongoing)
Legislators continued to monitor and engage in
opportunities with federal and state agencies,
including previously authorized efforts to pursue
Tribal Transportation Grant funding, USDA
housing programs, and coordination with the U.S.

Government.
Reps. Rodney Rave, Lambert Cleveland Jr., Damian
Thundercloud, and Stephanie Begay repr d the Ho-
Chunk Nation at the 2025 MAST convention in
. . . Washington, D.C., engaging with fellow tribal leaders and
Key Legislative Actions members of Congress.

Resolutions Passed:

* Gaming Compact amendment with Wisconsin allowing event wagering, remote wagering, and
new Class III sites.

* Renewal of General Welfare Program funding for 2025-2026 payments.
* Cultural recognition measures, including Ho-Chunk WWII Code Talkers Memorial Highway.

* MOUs with school districts to expand youth education support.

* Closure of Southland Center to reduce costs and explore redevelopment.



* Support for Cloud Village housing project with veteran
units.

Oversight Activities:
*  Southland Center redevelopment negotiations
e Legislative Branch budget review

*  Program monitoring in collaboration with legal and
department heads

Public Engagement:

¢ Community events, powwows, and community
presentations

e Annual General Council participation and updates

*  District-specific outreach through social media,
flyers, and meetings

Community Engagement

. Annual General Council participation

. Sponsorship of youth sports and elder wellness
programs

. Direct outreach and ceremonial involvement
e Ho-Chunk language and cultural program support

Challenges & Corrective Actions

Reps. Sarah Lemieux-White Eagle, Shelby
Visintin, and Lambert Cleveland Jr. greet the

dugout canoe at the Milwaukee landing,

marking the end of its journey from:

Bay.

Representative Kristin White Eagle speaking
at Baraboo’s 2024 Indigenous Peoples Day
celebration in Baraboo, WI.

Ho-Chunk Nation Representatives a
Labor Day Pow-Wow with
Congresswoman Sharice Davids,

a fellow tribal member and member of the

U.S. House of Representatives.

¢ Communication Gaps — Increased social media, flyers, and printed updates

e Infrastructure Delays — Adjusted funding and vendor timelines

e Property Oversight — Legal review initiated for property transfers

*  High GWEA Demand — Clearer criteria and confirmation of ongoing funding

Looking Ahead: FY 2025/2026

The Legislature plans to:



*  Monitor progress on the Beloit casino and broadband construction

. Support elder and workforce housing development

¢ Improve intergovernmental and intertribal partnerships

*  Continue investing in wellness, education, and economic diversification

. Strengthen access to legislative information across all districts

Charitable Contributions

e Tiger Youth Basketball Association

*  Walk to End Alzheimer’s

. Sauk County Historical Society

«  EMERGE America

«  HHCDA All Abilities Playgrounds

. Clean Lakes Alliance

¢  Gerald L. Ignace Indian Health Center
e Decorah Prairie Cemetery Association

¢ Gold Family Care Center at Beloit Health Systems
Closing Statement

The Ho-Chunk Nation Legislature extends its deepest gratitude to all tribal members for their
continued engagement, trust, and support. The accomplishments in this report reflect our shared
commitment to self-determination, community well-being, and the enduring strength of Ho-
Chunk sovereignty.
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