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Ho-Chunk Housing and Community Development Agency (HHCDA)

FY 2024/2025 Annual Report to Ho-Chunk Nation

Note: All goals and objectives referenced in this report are drawn from the HHCDA
Strategic Plan, which was accepted and created by the Board of Commissioners in 2024.

1. Accomplishments During the Prior Fiscal Year (FY 2024/2025)
* Community and Recreational Projects
- Sand Pillow All-Abilities Park — Added a pour-and-play surface to the existing Sand
Pillow Park to ensure all-abilities access. Developed as a charter-driven project informed
by community listening sessions.
- IHP 2024 Projects (based on community input IHP):
» Madison Area Playground — Delivered a safe, modern play space for families.
» Wittenberg Pavilion — Created a multi-use community gathering space.

* Major Housing Projects

- Family Supportive Housing — Structure is complete, and preparations for opening are
underway. This project will provide stability and wrap-around support for families in
need.

- Winnebago Heights IHBG Competitive Project (FY23 award) — $5.2 million to
construct 17 new homes. Construction to begin in 2026.

- Dane and Lacrosse County IHBG Competitive Project (FY24 award) — $ 6 million for
land acquisition funded to support future duplex construction for low-income tribal
families.

* Organizational Growth and Leadership

- Welcomed new Board of Commissioners members and a new Executive Director,
strengthening governance and strategic oversight.

- Staff expansion across multiple departments increased operational capacity.

- Initiated a comprehensive program and department review to align initiatives with
current tenant and tribal member needs, modernizing services while maintaining
momentum.

Supportive Services Summary (FY 2024/2025)

» Metro Rent & Rental Assistance: $177,640 total; 32 households served including elders,
veterans, and homeless/disabled members.

* Rental Assistance (standard): $30,385 issued to 32 households across multiple counties.
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* Post-Secondary Housing Assistance: $53,825 provided to 28 students across 15
counties in 9 states.

* Homeownership & Down Payment Assistance: 9 families assisted; total $81,148;
primary service areas in WI and MN.

* Tenant Services: 182 applications received; 47 approved.

2. Accomplishments Related to FY 2024/2025 Goals and Strategies
» Strategic Goal 1 — Enhance Communication and Transparency

- Strengthened leadership and staff to improve communication with tenants and
stakeholders.
» Strategic Goal 3 — Housing and Infrastructure Solutions

- Completed Family Supportive Housing structure and advanced IHP and competitive
grant projects.
» Strategic Goal 4 — Improve Housing Quality

- Increased internal review to align programs with current community needs.
» Strategic Goal 5 — Promote Sustainability and Community Development

- Delivered community-driven recreational and housing projects guided by listening
sessions.

- Launched new website, integrated Salesforce, and introduced tenant portals with
online payments. HHCDA is also working to update all applications online. This
initiative is ongoing and continually improving.

3. Problems Encountered and Corrective Actions Taken
* Project Scheduling & Material Delays

- Some rehabilitation and park planning phases were delayed due to supply chain and
weather impacts.

- Corrective Action: Adjusted procurement schedules and prioritized projects with
highest community use.

» Communication Gaps

- Some community members were initially unaware of project progress.

- Corrective Action: Expanded outreach through flyers, social media, and in-person
meetings.

4. Goals and Strategies for the Upcoming Fiscal Year (FY 2025/2026 — IHP 2025)
* Housing Development

- Winnebago Heights — Construction to begin in 2026.

- Dane and La Crosse Counties — Begin listening sessions and community needs
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assessments to guide future IHBG projects.

* Community Engagement

- Expand tenant and district outreach through listening sessions and surveys to ensure
IHP projects meet family needs.

- Continue integrating feedback from all four districts into housing and community
planning.

5. Alternative Funding Sources and Partnerships Utilized or Explored (FY
2024/2025)

Grant / Program Award Amount Purpose

IHBG Competitive FY24 — $6,000,000 Land acquisition and

Dane & La Crosse Counties construction of 6 duplexes
(12 units) for low-income
families

IHBG Competitive FY23 — $5,202,739 Construction of 11 new

Winnebago Heights housing units on HHCDA
lots

NAAF (Native American $200,000 Renovate CRTC kitchen to

Agriculture Fund) commercial grade;
workforce training

US Bank Grant $300,000 Playground & family
therapy equipment; staff
position support

Tribal Home Electrification | $993,614 Provide energy-efficient

Program appliances to low-income
households

St. Dunstan’s Episcopal $30,000 Furnish 10 Family

Grant Supportive Housing units

First Nations Development | $10,000 Furnishings, community

Institute training, raised beds, elder
stipends

WHEDA — Winnebago $50,000 Replace windows & exterior

Heights Elder Housing doors for elder units

USDA Rural Development — | $3,000,000 Solar upgrades, battery

High Energy Cost Grant storage, workforce training

2025 PENDING
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