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MISSION STATEMENT

The Ho-Chunk Nation Department of Housing shall provide centralized leadership
to develop housing using funds allocated for this purpose more strategically and
efficiently, improving the use of socio-economic resources, and by creating unified
goals and objectives stimulating durable housing options which benefit Ho-Chunk
members by improving access to safe and affordable housing.

DEPARTMENT OF HOUSING & PUBLIC WORKS

The Department of Housing (DOH) is made up of four divisions to carry out the
goals and mission statement for the Nation and tribal-memberTribal Membership.

The four divisions are: Home Ownership Division (HOD)
Heavy Equipment Division (HE)
Finance Division (FD)-Feam
Rental Management Division (RMD).

Home Ownership Division continues to assist tribal-memberTribal Members with
goals and matters relating to home ownership. There is potential for increased
program capacity with the approval of future funding sources.

Heavy Equipment is Working

< Ldllwcntly this vear to address W01k orders for
mdmdua] site development and to assist other departments. The team of
professionals are-is finding future opportunities and growth for the Nation.

The Finance Division teamteam is continuously ensuring efficient workflow for the
Department by processing all payments to vendors, processing rental payments, and
informing tenants of balances.-and-hepe-to-expand servicesandtunding with-a Grant
Program-Manager: The Finance Divisionteam is-now working-hand-in-hand with the
Department of Treasury on the Home Ownership Program processing of payments
and updating client files.

The Rental Management Division has rental units across Wisconsin, primarily in-the
areas-ofgreatestlocated in areas with the highest tribal populations. The RMD also
provides month-to-month leases at a subsidized rate. The team is actively searching
for ways to ensure the Department of Housing offers safe and affordable Housing
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HOME OWNERSHIP DIVISION (HOD)

HOME-OWNERSHIP DPVISTION-(HOD)

The Home Ownership Division (HOD) staff communicates directly with Tribal
Members, other departments within the Ho-Chunk Nation (HCN)Natien, and with
a variety of outside entities in order to assists tribal-memberTribal Members with

S s SAFEHE SRR —andappheattonsandtotHowsup-w

applieantsinterested in beginning, maintaining, or ending their home ownership

journey. All members of the HOD staff are-eurrently-enreHedinhave successfully
completed professional development classes and continue to pursue additional




learning and growth opportunities. HOB-eontinves-to-have-positive-working

HOD PROGRAMS

The Home Ownership Division offers Down Payment Assistance (DPA), Existing

Mortgage Assistance (EMA), Home RepairLoans(HRE)Elder Roof Program
ERP)—and—WasteManagementProgram—(WMP)—and—continues to work with

recipients of the previous Home Ownership Program (HOP), and when requested,
works with Tribal Members who are not participants of a program with their various
needs.

The Down Payment Assistance program works with outside lenders and other
service providers to advocate for Ho-Chunk Nation Tribal Members during their
new home construction or existing home purchases. Existing Mortgage Assistance
(EMA) helps tribalmemberTribal Members to pay off or pay down a mortgage they
already have.

HOD ACCOMPLISHMENTS

+¢ The allocated funds for the Existing Mortgage Assistance Program utilized its
entire F¥23FY?24/24-25 budget-was-sueeessfully-spent-out, and will be used
to capacity with the E¥Y24FY25/25-26 budget.

+¢» The allocated funds for the Down Payment Assistance Program_utilized its
entire F¥23FY?24/24-25 budgetget—was—sueecessfully—spent-out, and will be
used to capacity with the EY24FY?25/25-26 budget.

#¢ There were six (6) Ho-Chunk Veterans serviced in addition to the 16 other
Tribal Members for EMA/DPA for FY24/25.

 Eive—Seven (57) Elders received full roof replacements, and 3three (3)
additional Tribal Members received assistance eecombining-with-theirroofs

last-year-and-thecombinine the Elder Roof Program_and their homeowners
insurance to repair or replace their roofs. The allocated funds for this program
were successfully expended and are_expected -wiH-to be used to capacity for
EY24/25FY?25/26 under Tribal Aging Unit (TAU).




+¢ The Elder Waste Management Program is-assisting—fifty-seven{(57H-Elders

and-has recently been reviewed with each vendor to reconcile services. This
program is also expected to move under TAU for FY25/262sumbrella.
‘2‘ The Home Ownershlp Manager and PI‘Q]eCt Coordlnatorgs) af%euﬂenﬂy

Estate Salesperson license, three (3) Dwelling Contractor Qualifier Licenses,
and are certified Pathways Home Iinstructors. Additional educational and
growth opportunities for the HODeur staff and clients remain a top-steadfast

priority.

hew—te—mewaefwafd—The HOD Staff organized a series 01L Succesqful

outreach sessions throughout the state and via WebEx. These sessions aimed
to promote open and direct discussions about our past, present, and future
programs. They also addressed the needs and concerns of Tribal Members and
explored ways to move forward.

HOD PROBLEMS AND CORRECTIVE ACTIONS TAKEN

s HOD is-developingplans to review andhepes-te update applications to include
usable data, which inan-effortto-have-will allow information_to be more
readily available when needed for pursuing grant funds.

» HOD will-havewillhopes—to create on-boarding manuals_and work flows of
active programs -for new employees.
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aﬁpl-}eaﬂeﬂs—te—ﬂ&&Naﬂeﬂ—s—websﬁestaff w111 work w1th the DOH Executive




staff to update the online applications posted on the Ho-Chunk Nation’s
website.

<*-Due to high demand in the HOD programs, the HOD is-inneed-ofneedshas
requested for additional-mere pProgram funding to serveserviee more tribal

memberTribal Members—a&d—&e—ée—se—m—a—ﬁmel—y—maﬂﬂef GH-PFth-l-y—t-r-l-ba-l

« The HOD requestsis—in—need—of more funding for varieus—staff education

opportunities which-provide-knowledgeand-insicht-that ean-beusedin order
to better advocate for tribal-memberTribal Members to ensure positive_ands;

successful home ownership experiences.

HOD GOALS AND STRATEGIES FOR THE NEXT FISCAL
YEAR

< The HOD plam to continue Workmgmds te—ha%%aﬂ—s&aif—&amed—teeendﬁet

&hem—men{hlyeeﬂﬁﬂﬂ%ee}}abefatmg—wuh Cedar Growth CDF I’s, and othcr

agencies —to facilitate Pathways Home and Ppost Homebuyers Education
Classes-purchase home-ownership-education opportunities.
x4 The HOD plans to seek out and take advantage of any training—ceurses:
S opportunmes for the staff that are CPthHQD

that-willteis continuing to work with HHCDA to assist in gathering numbers

and increasing our chances of securing available grants that will improve the
Home Ownership Presram-resources and the services that are able to be
provided to the Ho-Chunk Community.

< The HOD Manager is—continues to draft satisfactions for all_eligible HOP
clients, —hssm oot renieent,

«» The HOD Manager is-currently weorking—on—Satisfaction—and Foreclosure
pelietesandproecedures—collaborating with Treasury, Legal, and the Housing




Commission on foreclosure avoidance within the tribal community—where

199%%194% 1nc1ud1ng reset opportumtles -and counseling on other options,—an¢

- and moving forward with recouping
losses through foreclosure in cases where there is a lack of cooperation.

< The HOD continues to send all files to Records.

¢ The HOD works disicentlydilicently with the has—formed—an—Abandoned
Homes Workgroup swhieh—isand collaborating internally and externally to
develop policy and procedures for Razing and/or Rehabbing properties.

< The HOD will continue to review and update policies and procedures for the
Home Ownership Programs.

¢ HOD will follow all policies and procedures for each program as documented.
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HOD ALTERNATIVE FUNDING SOURCES AND
PARTNERSHIPS

+« HOD will partner with HHCDA. -and Hirst Nations-Community

EinaneialCedar Growth. and other agencies to increase awareness and access
to-the-avatlability-of educational seminars for-and-resources for tribat

memberTribal Members. regardinghome-ownership-

«» HOD will partner with Bay Bank and other lenders to assist tribal
memberTribal Members seeking loan products that fit their needs. To
include: Section 184 loans.

+ HOD will partner with the Labor Department-(477Procran) and the Office
of Native American Programs (ONAP) to assist in securing training funds
and opportunities for the Home Ownership staff.




HEAVY EQUIPMENT DIVISION (HE)

HEAVY EQUIPMENT DPIVISION-(HE)

The Heavy Equipment Division assists Tribal Members throughout all four districts,
the Department of Housing Divisions, and various Ho-Chunk Nation Departments

with Heavy Equipment Assistance and Services. —is—working—on—revising




HEAVY EQUIPMENT DIVISION ACCOMPLISHMENTS:
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«» New plows for upcoming snow removal season.

New attachment for the skid steer.

<+ New quad axle dump truck was ordered.

Obtained new lift, to assist the Arborist with tree cutting duties.
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HE is continuing to address all benevolent services for Tribal Members.
Collaborated with the HOD to provide Site Development for Tribal Members.
A large interdepartmental project with the Department of Natural Resources
(DNR).

HE PROBLEMS AND CORRECTIVE ACTIONS:
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Compiling usable data for grants.
There is a list of unsafe HCN properties that has been created for consideration

for Rehabilitation or Razing. HE is collaborating with multiple Departments
within the HCN to discuss and-and-hew-te conduct HCN property Razes when
needed.

HE will work with the DOH Executive staff to update the online applications

and policies posted on the Ho-Chunk Nation’s website.
HE receives a high volume of requests for Site Development from Tribal

Members. HE requested for additional funding for Site Development to assist
more Tribal Members.
HE is requesting additional training opportunities. To make this happen, HE

requested funding to attend trainings that’ll help maintain a safe work
environment, improve morale, and learn new ways to conduct work projects.
Tribal Members voiced concern of why Department of Housing’s Fall Clean-
Up vs. HHCDA'’s Spring Clean-Up is different timeframes. Workgroup was
started among Housing Commission—Meetine, HHCDA, and DOH for
solutions.




HE GOALS AND STRATEGIES FOR THE NEXT FISCAL YEAR:

A

+» HE continues to prioritize equipment replacement/maintenance, to ensure the
top safety for HCN employees, and efficiency when conducting jobs for the
HCN and Tribal Members.

+¢ HE has been working with multiple Departments within the HCN, to conduct

Razes on unsafe HCN properties. HE plans to continue moving forward with

Razing as needed.
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<+ Continue to discuss a new capital project, such as a new office building and
garage.
¢ HE plans to review and update policies and procedures for Heavy Equipment

programs quarterly.

s HE plans to hire a Mechanic with the approved allocated funding; to
addressstart—conducting maintenance issues within the Department of
Housing. In-hepesThis will-of reduce ie-labor/maintenance fees to a third-

party vendor.
« HE plans on collaborating with HHCDA for Fall Clean-Up.for-the HEN-

HE ALTERNATIVE FUNDING SOURCES AND PARTNERSHIPS:

¢ Partner with WISCONSIN DNR in fire suppression. Revenues generated
from this MOU (Memorandum of understandingUnderstanding) will be

[Formatted: Font: (Default) Times New Roman, 14 pt J

[Formatted: Font: (Default) Times New Roman, 14 pt }

{ Formatted: Normal

]




placed in a restricted account for the future replacement of heavy equipment
and maintenance.
+« Apply for a grant to replace Heavy Equipment’s Construction Vehicles.
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FINANCEDIVISTION

The Finance_Division plays a key role in helping other Department of Housing’s
divisions reach and achieve their daily/weekly goals. The FD-Our—team processes




vouchers, makes journal entries for payments, and completes deposits. As well as
maintaining a good working relationship with multiple outside vendors.

FINANCE ACCOMPLISHMENTS

«+ Continue to send out tenant’s-tenants’ monthly statements.

transitioned Home Repair Loans to Treasury.

% Answer questions and concerns from RM tenants and Homeownership
clients.

« Continue to updateUpdated all TrueBill tenant information.

<+ Submittal of budgets based upon spending caps provided.

¢ The FD is continuing to address all benevolent services for Tribal Members.

*,
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FINANCE PROBLEMS AND CORRECTIVE ACTIONS TAKEN

¢ Deficiencies in processing vouchers due to waiting on required documents to
process. Working with the divisions to streamline the process te—ebtainof
obtaining the required documents.

+ Delay in processing payments. Working

w11h Tl(,d\Lll y for accurate voucher submlsxlon adehﬂeﬂﬁ—peﬁma-m—l—m—hel-p

¢ Gathering financial data. Adding more data columns to our financial
spreadsheet to make the data readily available.
¢ Having all processes/duties completed uniformly.
+¢ Finance will continue to update/revise all standard operating procedures when
affected by a new change.
FINANCE GOALS AND STRATEGIES FOR THE NEXT FISCAL YEAR

«¢ Strive for great responsiveness to all questions and concerns.

+¢+ Finance will continue making processes more efficient.

+ Continue working with Treasury to ensure accurate reporting.

* Work with and help division’sdivisionsdivisions with achieving their goals
and staying within budget.
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electronic payments for tenants and rental equipment.




+¢ Continue to %akm&take trainings and classes.

elop-a 'w\mn r\n”ar\i tenapt-arrearases-
Develop-a-strate collecttenantarrearases
& File %tore«ar—%qued—ﬁ}e%—fer—leﬂ—em&er—l-ﬂ— or shred files for less clutter in the

office.
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The Ho-Chunk Nation Department of Housing, Rental Management Division_has a -
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RMD ACCOMPLISHMENTS

<+ The RMD has wetked-onnewrevised-afew policies and procedures that were
written and implemented.

+ RMD has begun working with Ho-Chunk Nation Police to obtain police
reports to properly address criminal matters.;teinclade:

T Admissions& G Policy Police Call
e—Emergeney-Houste

s CWe'vecompleted our Annual Fire inspection for all rental units and all units

have received new fire extinguishers.




®, 9

& Welve completed—annual—mspections—for—2023 Annual
Inspections conducted; d—Aall vacant Milwaukee units are having plumbing
addressed after inspections were conducted due to found leaks.

Y Welvecompleted-community—elean—upFor 2023 00 - C community
clean-up was aa success:—addressed-both Homeowners and Rental Tenants
were serviced-.cleanup

+» The DOH RMD had a successful plowing season. Ouielders-were-the-main

+« The RMD currentb; has 4737+ Elder and Elite Elder tenants combined.

% The RMD is continuing to address all benevolent services for tribal
memberTribal Members.

* Maplewood siding and decks have been replaced.

¢ The Kingswan house siding and roof have been replaced.

o_Installation of fence completed for the safety of Tribal Members

children.
“¢ Roof replacement on Bush Road house.

RMD CONCERNS AND CORRECTIVE ACTIONS TAKEN

% RMD is developing usable data for grants.

+“ RMD will follow all policies and procedureséuees for each program as
documented.

% The RMD took on 65 rental units in District 3. These units haven’t had
maintenance conducted for an extended period of time. With the allocated
funds, the RMD hired additional staffing and vendors to conduct mamtenance
or renovations needed to bring these units up to code. ; ;

%o

++-RMD is implementing and conducting preventative maintenance for all of our
rental units.



+—Maplewood Decks-have beenreplaced -« [Formatted: No bullets or numbering

s Maplewood Roofs and Foyers are the next fiscal yearsyear's big project.
+* Sime Avenue siding in District 2 will be replaced.

Installation—of fence—will be-completedforsafety of Fribal Members+ [ Formatted

hild hind |

«» Bush Rd house will be renovated by a vendor.ereofhasbeenreplaced

¢ Milwaukee fire unit (insurance claim) sexpectedexpected to be razed
FR21526/125

¢ Sueeessfully-Ceompleting renovations of units in all areas with our Senior
Construction II staff and-Geneeon appropriate vendors.

¢ Units that are renovatedin22 are being offered out to Tribal Members as they

become available.

¢ Maintenance orders in D3 are being addressed from the past 5 years and the
occupied units are all giving great feedback about the updates.
» All appliances in all rental units are being upgraded to stainless steel.
» S3219 CTY RD BD, Baraboo, W1 53913, will be renovated by Holtz Builders.
| offeredtoil ’ | i | nished

¢ Nicolet Drive (Round House) is in the process of being completed by Hillfixit.

0’0

0’0

: 0
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+ Rental Management Construction Il and HVAC team are continuing to work
together to maintain rental units in Districts 1-3.

=)



wattirgtist-of 80-peoplefor-waitine for rental unitsallareas:

% The RMD had applied for Lease lots 43, 44, 45, & 31-35;we’ve. The RMD
has We've-submitted-multiple proposals: and is waiting for e-have-been
approved-forrecommended-Legislative approval for these lots. These lots are
intended to be usedwere-to-be-utilized by the Department of Housing to build
larser rental umts to better serweeLserve larger famlhes %%R%ﬂ%dl

—The Department of Housmg is currently Workmg on strategles to purchase or
build new rental units for tribal-memberTribal Members.

*

Department of Housing’s Responsibility
The Department of Housing is the key agency responsible for assisting Ho-Chunk Nation tribat

memberTribal Members to secure housing in one of our Nation-owned rental units. Also to assist
qualified tribal-memberTribal Members on their path to homeownership.

Conclusion

The Department of Housing is committed to promoting safe and affordabledevelopine—more
housing opportunities for the Ho-Chunk Nation tribal-memberTribal Members.
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