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OVERVIEW

The Language Division took another evolutionary step this year by starting the process of developing the
Generational Language Plan (GLP). In November 2024, the First Nations Development Institute offered its grantees,
which included the Language Division, an opportunity to meet with its fellow Indigenous language programs from across
the country. Each group shared overviews of their work and their methods for undertaking it. Thanks to a presentation by
MenonminiYou, and their model of language learning that stretches years into the future, the idea for long-term planning,
which had already began decades ago with the Maori and Hawaiian examples, was brought more sharply into focus and
the germination for the seed of the Hoocak GLP had begun.

The Hoocak Academy made progress with the development of a language orientation class, It Starts with Me, as
well as a fourth course in the Online Pathway Program 1-Series (i.e., 1A, 1B, 1C, and 1D). The Online Pathway Program
revamped its 2 course and expanded it to a second course in what will eventually become the Online Pathways 2-Series.
Language proficiency can only be possible if there is a learning path to achieve it, and our curriculum development work
builds language knowledge and skills for our learners to take them from basic, foundational knowledge (Novice level) to
building on the elements needed for communication (Intermediate).

The Language Division faced two major challenges this past year, which included continued under-staffing (since
the pandemic and a hiring freeze) and the loss of several Eminent Speakers, which greatly impacted our job
responsibilities as well as deeply affected our hearts and spirits. More seriously, it brought into sharp focus what the next
phases of our work will need to be if language revitalization will remain in the realm of possibility — namely, developing
more apprentices and transcribing and translating more of our audio and video archival recordings for use by future
learners who will not otherwise have access to authentic spoken Hoocak.

The Division continues to recover from the loss of nearly two-thirds of our staff since the pandemic. The
Legislature had laid off all staff who were not Instructors, which not only limited the programming we could offer, but it
hampered our development of language materials and human language resources as well. This fiscal year began with the
loss of our Hoocak Academy Program Manager, who had taken on the bulk of the responsibility for the website, our
digital content, our social media posts, and helped with recording special events. This loss was substantial, due to the
online audience reach we have been developed since the pandemic. We were able to hire two apprentices in the second
half of the fiscal year, and they are making great progress already.

Despite the shortage of staff, the Division still saw robust numbers of participants in each of the sessions we
offered Hoocak this past year. The figures for each session are available later in this report.

Language teaching is challenging work because it requires not only a level of dedication and effort to continue to
learn Hoocak and the other knowledge and skills needed to be an effective instructor, but it also takes a great deal of time
and energy to encourage, motivate, and support others in their learning journeys. Additionally, cultural workers in general
feel a unique, added level of responsibility in addition to their job duties, involving the perpetuation of Ho-Chunk identity
through language transmission. This work was compounded this past year by the loss of our two most active Eminent
Speakers. We honor them by continuing the work they did and encouraged in us.
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FY 2024-25 ACCOMPLISHMENTS

The Language Division accomplished two very important goals this year. First, we revamped our Online
Pathway Program so that we are focusing on building basic language proficiency. With the OPP 1-Series (i.e., 1A, 1B,
1C, 1D), we are building basic, foundational language around everyday occurrences. Our learners will gain vocabulary
and begin to work with basic sentence structure, simple verb forms, positionals, simple plural forms, and simple past and
future tenses. By the end of the OPP 1-Series, our learners could attain the Novice-Mid to Novice-High level of
proficiency. We are continuing this language proficiency building work with the OPP 2-Series, where our learners will
work towards attaining Novice-High to Intermediate-Low levels of language proficiency.

Secondly, we are happy to see the level of participation in each of the sessions of classes offered this past year.
The sessions which overlap with the summer months tend to be less full, but the classes are still well-attended, given the
busier, more outdoor-based activities during that time of year.

We want to thank and congratulate all the learners who stayed with it and completed all four of the 1-Series
classes! This is the first time we have had a group do that since we revamped the OPP!

Online Pathway Program Participants who completed the entire 1-Series (1A, 1B, 1C, and 1D)

Heather Crowley (Wanjkcoi)
Mirasol Ramirez (Hiinu)

Priscilla Constancio (Hiny)
Elizabeth Zingg (Hiinu)

Joan Greendeer-Lee (Reekumanj)
Gates Williams (Homahikarawiga)
Joshua Thundercloud (Wakajaxyny)

Joshua Vandeberg (Kuunu)

Katya Adachi Serrano (Maaxicoj)

Dana Kinser (Huuchinuknaak)

Christine Munson (linekimaanj)
Michelle Greendeer-Rave (MaasuSgaiga)
Bridgette Schulz (Njonaazjwj)

Congratulations!

Enrollments for the Online Pathways Program

Online Pathways — Summer Session May 13 — August 2, 2024

Monday Tuesday Wednesday Thursday Friday Totals

OPP 1A 6 4 7 3 4 24
OPP 1B 4 6 7 12 12 41
OPP 2.0 3 4 7
New
OPP 2.0 10 3 13
Returning

Total 85
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Online Pathways — Fall Session Sept 23 — Dec 20, 2024

Monday Tuesday Wednesday Thursday Friday Totals
OPP 1A 10 16 15 15 12 68
OPP 1B 5 4 9 5 23
OPP 1C 12 11 9 32
OPP 2A Mon/Wed Section 7
OPP 2B Tues/Thurs section 11
Total 141
Online Pathways — Spring Session Jan 20 — April 11, 2025
Monday | Tuesday Wednesday Thursday Friday Registered Current
Students Students
OPP 1A 5 13 2 9 9 63 38
OPP 1B 7 11 4 10 36 32
OPP 1C 13 13 13
OPP 1D 6 5 6 19 17
OPP20 A Mon\Wed Section 5
OPP20B Tues/Thurs section 11
TOTAL 147 100
High School Program
Hoocgk High School Program data:
2024-25 Ist Sem #’s Baraboo | BRF Nekoosa | Tomah | Dells | Total
Hoocqgk 1 15 20 4 14 13 76
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Hoocqk 11 3 5 6 9 44
Hoocgk 111 -- 15 1 3 6 22
Hoocqk IV -- 4 -- 2 -- 2
Totals 18 39 10 25 28 144
2024-25 Sem 2 #’s Baraboo | BRF Nekoosa | Tomah | Dells | Total
Hoocgk 1 14 9 4 12 6 45
Hoocqk 11 3 16 5 6 9 39
Hoocgk 111 -- 0 1 2 3 6
Hoocgk IV -- 4 -- 2 -- 6
Totals 17 29 10 22 18 97

The Hoocak Language High School Program had a successful Hoocak Language Bowl (May 5, 2025) & Baseball Event
(May 6, 2025) for the High School Hoocak Language students. The events were held at Murray’s on Main in Tomah, WL
New this year: HCN Vendors from various programming. HCN Education Department, Behavioral Health & the HCN

Library.

Congratulations to the top 3 finishing teams:

Language Bowl

3rd Place Team Taanjkangkangk
Coach: Hiwicozu

CaaxSepHiyugej Beverly - Nekoosa
SiihokorosPjjwj Blackdeer - Tomah
HajnjWiiragyySgeMaanjwi - BRF
Heeng Roy - W1 Dells
AahuPaahjwj Littlegeorge

2nd Place Team: Syyk Taakac
Coach: Matt Mann
Horuhaaplikerew] White Eagle- BRF
Mishanagit Peters - BRF

Kyyny Asher - Tomah

Kyyny Damien - Nekoosa

1st Place Team: Maco

Coach: Mag’eMaanjj

HinykWasiwj Mann - BRF
CaaxsepHorogocwj - BRF
NioHoraje Hindsley - WI Dells
NaacgePjjwi Rapp - Tomah
HinykWaa’ehjwj Decorah — Tomah
RuucgeSgaj Smith - BRF

Language Baseball

1st place Syyktaakac - Matt Mann
Hinagke Marjorie - WD

Kyyny Ethan - WD

Naagi John - N

2nd WaakRuucge - M3a’eMaanjj
Haaphijajake Bird - BRF
HatazaPjjwj Whiteeagle - BRF
XaawjHoxerewj Johnson - B
Wiihg Lotty - T

Wanjkgik Antonio - B

3rd Place IInjk - Coach: CaaxSepHiyugej
Hajnj Wiiragysgewj - WD
Haak’ejaMaanjwj Emery - T

MaasyPjj Green - B

Zuyayawastepiw] Harrison - BRF
CiingkHirakarawj Stout - WD
Wiragysgewi Funmaker - B
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Bringing Hoocak Home (Online Hoocak learning for K-Gr. 8 and families)
e Maasupijga Rachel Thundercloud served as the sole BHH Instructor this FY
e Though enrollment was lower this year than in previous years, the ten participants and
their families completed the BHH course
e Revamping the program to launch in October 2025 for K-Gr. 2

Early Childhood
e Continued partnership with Ee Cooni to provide Hoocgk instruction to our youngest learners and
their families
e Continued recording stories for children and families to view on Facebook for Wanik
Wednesdays
e Planned for a Summer School to continue nurturing the Ee Cooni students' Hoocagk language
development

Linguist Samson Falcon

o Hosted interdepartmental coordination meetings for archiving policy review and Mukurtu
CMS implementation

e Facilitated recording and documentation of Hoocak narratives including variants of
"Warugabera"

e Led successful training workshops with UW-Madison’s TLAM classes on archiving
Indigenous language materials

e Transitioned Hoocak Language Division’s workspace and digital infrastructure (Tomah
Language Office set-up)

e Collaborated with TLC’s newly Indigenous-led board and team

e Partnered with UW-Madison on linguistics workshops and language educator support



DIVISION’S FY 2024/2025 GOALS AND STRATEGIES ACCOMPLISHED

Division Goal 1: Increase language learning resources for all ages and proficiency levels by 50%.
OBJECTIVES:

1. (FY 2024-25) By September 31, 2024, analyze current resources and create a catalog to include:
target age, proficiency level, type of resource and accessibility\location of resource i.e. translated
books for Early Childhood, K-8 lesson plans, adult learner resources and online asynchronous
learning resources.

2. (FY 2024-25) By December 31, 2024, assemble a list prioritizing the resources that need to be
increased by the end of the fiscal year, by the end of 2026-27, and by end of year 2028-29.

Linguist Samson Falcon with support from Eminent Speaker Wilbert Cleveland
e Continued development and community review of the Hoocak dictionary database in
partnership with The Language Conservancy (TLC)
e Created new curriculum materials including games and visual learning tools for verbs,
location words, and beginner fluency
e Supported Indigenous youth language learning through camp planning and early immersion
models (ages 6—12)
Initiated the Hoocak Trees Tour guide project linking language, culture, and land education
Presented and coordinated sessions for the 2024 EPS Conference Committee at UW-Madison
Expanded language materials using everyday vocabulary and verb-based learning
Created resources for body/soul/spirit concepts and kinship-based interactions

Early Childhood — Lisa Cabasos
e C(Collaborating with the Naagu Pii Early Childhood Center on language material
e  Woorak Wednesday books filmed for Facebook

Bringing Hoocak Home (K-Gr. 8 & families)
e Revamping the program to launch in October 2025
e Starting curriculum planning for Grades K-2
e Long-term planning includes curriculum across multiple subject areas (math, science, etc.)
and Grades K-8

Hoocak Academy High School Program
e Teacher Professional Development was held on June 13, 2025. The training focused on
transforming recorded stories into usable course content for utilizing a comprehensible input
approach. Teachers will each transcribe, translate, and scaffold the stories before August 11,
2025. The trainer will return and demonstrate how to utilize the stories in their instruction.

Hoocak Academy Community Learning
e Family Healing Camp 2024 Language Activities: Booth & Quizlet Class, Instructors were
prepared to hold mini language classes at the camp. Staff that assisted with this event were:
Wanjk, Hiwicozu, Maarukaraswj, CaaxSepHiyugejga, HaasHonjj, Ahuginaj,
NaacgeWoocexjj, NjjzuXoocgeiga, GisgaMaanjga.
e Planning began for Hoocak Language Nest Info to go up on our website
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Division Goal 2: Increase the number of language learners in Hoocak Academy Language
initiatives (i.e., It Starts With Me, Bringing Hoocak Home, High School Program, Online Pathways)
of all language learners in any Hoocak Academy initiative will increase significantly, and the
language proficiency in Hoocak communities will improve overall.

OBJECTIVES:

1. (FY 2024-25) 100% percent of all language learners in Hoocak Academy initiatives will be able
to Self-Assess, have a personalized language learning plan, and be knowledgeable of the Hoocak
Language Learning Standards & Benchmarks, through the It Starts With Me language initiative.

2. (FY 2024-25) By Fall 2024 BHH session, the Hoocgk Academy will increase enrollment by
500% (40) in the program.

See Online Pathway Program Enrollment Data in Accomplishments section

Division Goal 3: By the year 2025, the Hoocgk Academy Instructors will each have a program for
continued improvement of their language proficiency and professional skills, and the opportunity to
acquire and further the knowledge and skills needed to instruct and prepare all Hoocak language
learners.
OBJECTIVES:
1. (FY 2024-25) By the end of December 2024, all Hoocgk Academy Instructors will at least have
identified (if not registered for) at least one opportunity to complete Continuing Education
towards meeting the L&CC Educator Certification Guidelines.

e Six Language Division/Hoocak Academy staff attended the ACTFL Convention

Division Goal 4: Develop a system (Mukurtu) by which our current resources in the Division’s
digital resources and archives will be accessible to those who wish to use them.
OBJECTIVES
1. (FY 2024-25) By the end of September 2024, the Mukurtu content management system will be
transferred and ready for material uploads by the Language Division.
2. (FY 2024-25) By the end of October 2024, data policies (regarding access, donated materials,
security/protections) will be updated.
3. (FY 2024-25) By the end of December 2024, 3 video or audio recordings of language archive
material will be translated/transcribed.
4. (FY 2024-25) By the end of June 2024, video/audio recordings uploaded to Mukurtu will be
available for learner use.

e Began uploading legacy content and creating metadata in Mukurtu CMS
e Developed and led social media workshops for Indigenous language sharing
e Trained internal team on cataloguing and digitization of physical materials

Division Goal 5: Develop a system by which the Hoocgk Academy staff will document and track the
proficiency of the staff, parents and learners.
OBJECTIVES
1. (FY 2024-25) By the end of each month of the FY, the Education Coordinator will gather data
from My Attendance Tracker to monitor and report enrollment, attrition, and/or completion of
each Hoocgk language course for the Division’s and Department’s monthly report.

e Education Coordinator Jessi Falcon has started the data gathering and analysis using
MyAttendance Tracker software
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PROBLEMS AND CORRECTIVE ACTIONS TAKEN

Problem: Hiring freeze placed upon the Language Division

Corrective Action: Executive Director Winneshiek issued a hiring freeze in the Language
Division and later extended it to the Department of Heritage Preservation, pending a review of
operations. The freeze remained in effect for the first half of the FY.

Problem: Lost Hoocak Academy Program Manager to another position within the Nation
Corrective Action: This position needed to be revised due to its changing responsibilities (i.e.,
digital content creation and production, website management, and social media management).
Unfortunately, the change was not accepted by the Legislature, and this position was lost.

Problem: Eminent Speaker losses (retirement, deceased). The Language Division has been
shattered by the loss of several Eminent Speakers over the past year. Their loss was not only
detrimental to the work the Division was able to produce, but, more importantly, their loss
impacted our spirits, hearts and minds. We are deeply grateful to each of them for their
knowledge, wisdom, and guidance during their time with us.

Corrective Action: Seek out all remaining Hoocak first-language speakers as potential Eminent
Speakers

Problem: No Apprentice positions, so no staff in the pipeline for Instructors, Speakers or other
staff needed

Corrective Action: Put together plan for reinstating the Language Apprentice Program with
timelines, curriculum, activities, and proficiency benchmarks.

Problem: Language & Culture Committee did not meet this fiscal year
Corrective Action: Recruit potential members in-person, at District meetings, and in the
Hoocgk Worak

Problem: Language & Culture Code needs revision

Corrective Action: The Language Division began meeting with the Legislature to update and
revise the Language & Culture Code. This work was paused when the Generational Language
Planning process began.

Problem: Bringing Hoocak Home is coming to a close under the federal grant that created it.
Corrective Action: Develop plan to continue outreach to K-5 grades and their families. Ideas
under consideration include Saturday Hoocgk School, after-school programming online, and
family language nests.

Problem: Experienced technical difficulties with our website — www.hoocak.org
Corrective Action: Worked with our vendor, Vector & Ink, on training Language staff to
manage the instructional portion of our website through the use of the Sensei platform for
classroom management.

Problem: Language Division did not receive a travel budget and has not participated in any
formal language educational professional development since before the pandemic. Most
instructors are required to keep their teaching credentials up-to-date with learning experiences
that keep their teaching practices and knowledge recent.
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10.

11.

12.

13.

14.

15.

Corrective Action: The Language Division made use of budget lines which contained some
unused funding to have some instructors attend the ACTFL Convention in November.

Problem: Director Winneshiek asked for community in-person instruction. There has not been
substantial in-person programming since the pandemic. This was due, in part, to low enrollment
for the offered programs.

Corrective Action: The Language Division created some summer community outreach events,
intended to be fun and educational, partnering with Youth Services. In addition, the Language
Division/Hoocak Academy is attending the Health Fairs this summer in each of our communities
and will have a booth to connect with our communities.

Problem: We are experiencing serious staff burnout due to staff shortages and grief
Corrective Action: Staff will gather at an All-Staff Meeting on July 11" at Ahuco Community
Building and share their reflections on the past year. Vanessa Carrimon from Behavioral Health
and Robert Mann from the Healing Court will be on hand to talk with our staff and offer any
assistance. In the future, we will look to incorporate more resources and activities on wellness
and healthy responses to grief and stress.

Problem: Limited staff capacity and time for cross-project work
Corrective Action: Streamlined internal workflows and developed project-specific task lists

Problem: Gaps in community access to digital tools
Corrective Action: Began training modules for Mukurtu and invested in on-site tech support

Problem: Audio quality inconsistencies in legacy recordings
Corrective Action: Implemented quality review process and community-involved re-recordings

Problem: Need for linguistic training among new staff
Corrective Action: Coordinated with university partners for customized language workshops
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GOALS AND STRATEGIES - UPCOMING FISCAL YEAR 2025/2026

Goal 1: Have language learning resources for all age and competency levels.

FY 25-26 OBJECTIVES:

1. Continue outreach to Education and Youth Services staff to target K-12 learners

2. Complete translating/creating books in Hoocgk for young readers (K-1* grade priority, followed
by Gr. 2-4 and so on).

3. Complete development of K-1 lesson plans (continue same sequence as above, make available
online)

4. Continue outreach with HCN human service Departments (i.e. Education, Health, Housing,
HHCDA & Social Services) and the Community Building & Branch Office staff to connect with
events and activities for adults & families

5. Continue developing adult learning materials (Pathways 2-Series, start planning for Pathways 3-
Series, First Listeners)

6. Build on partnerships (internal & external) to create material availability beyond Hoocak
Academy (e.g., other Departments information & signage available in Hoocgk)

Goal 2: Build knowledge, skills, and practice of the instructional staff to engage and support
learners at all ages and competency levels.

FY 25-26 OBJECTIVES:

1. Identify and participate in at least one professional development activity relevant to one’s
teaching level:

Early Learning

Elementary

Middle

High School

Adult/Community

Online

2. Attend at least one training on Indigenous language pedagogy, Second Language Acquisition, etc.

3. Attend at least one training on working with Hoocgk /Native American students (ACEs,
intergenerational trauma, etc.)

Goal 3: Have a system by which our current resources in the Division’s digital resources and analog
archives will be accessible to those who wish to use them.

FY 25-26 OBJECTIVES
1. Complete 20 translation/transcriptions of language archive materials and publish in Murkurtu for
accessibility by learners
Complete user guide for the Mukurtu platform (i.e., registration, access levels, etc.)
Complete approval process for data policies (access, security/protections)
Continue work on permanent, environmentally-safe storage solution for archives
Train staff in using digital formats for content production (creating, editing, publishing)

Sk w
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Goal 4: Expand our existing human language resources through the First Listeners Program (FLP)
to develop language proficiency in adults who grew up with the language and are able to
understand it.

FY 25-26 OBJECTIVES:

1.

2.

3.
4.

Restart program in three communities (Black River Falls, Tomah, and Wisconsin Dells) by
September

Use Acquisition—Driven, communicative approach and fun activities to engage older learners and
create safe, comfortable learning environments

Help participants set and meet language proficiency goals

Incorporate intergenerational trauma work to decrease discomfort from past language and culture
learning experiences

Goal 5: Provide smooth, consistent instructioal delivery and short-and long-term planning.

FY 25-26 OBJECTIVES

1.

e

Develop and implement communication strategy for each of our course offerings, each
event/activity, and overall goals and objectives of the Division and share to Ho-Chunk Nation
website, Hoocak Academy website, Hoocak Worak at least quarterly

Hold Budget training for team leaders (planning, modifications)

Hold WFM/InforLawson training for team leaders (expenditures, processing)

Supervisor and management of personnel refresher training

Goal 6: Maintain partnerships with the Nation's human service Departments (i.e., Education,
Health, Social Services, Housing, HHCDA) and Branch Offices and Community Centers to
facilitate communication and integration with community events and activities

FY 25-26 OBJECTIVES

1.

Connect with families and communities through partnering with the Nation’s human service
Departments on major events and initiatives, e.g., Family Healing Camp, General Council,
Healthy is a Ho-Chunk Tradition, Youth Services, TAU, etc..

Check in with Branch offices and community centers monthly to help with community education
and integration of language with family and community activities.
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ALTERNATIVE FUNDING SOURCES AND PARTNERSHIPS FY 2024/2025

GRANTS

American Indian Language Revitalization Grant: Annual Report submitted to the Department
of Public Instruction on July 26, 2024. The Baraboo School District and the Hoocak Waazija
Haci Language Division were awarded $32,000 for this year. Funds will support a part time
Grant Administrator, adding authentic resources to the High School Digital Library, professional
development for teachers, cultural speakers for Hoocgk language classes, School and community
events to advocate\promote the Hoocgk language and the Inter-district Hoocgk Language Bowl
& High School Baseball events. The revised budget was sent to the Wisconsin Department of
Public Instruction on Monday September 30, 2024. The Grant Administrator started on October
21, 2024. All Grant funds must be spent by March 13, 2025. The American Indian Language
Revitalization Grant application for Academic Year 2025-26 was due on June 16, 2025. An
application was submitted for $46,950. Revised Budget approved on 11/8/2024.

Native Language Immersion Initiative Grant: Ho-Chunk Nation was awarded the Grant on 5-
8-2024. The post-to-hire was on July 17, 2024. Applications received August 5, 2024. Attended
the Grantee Orientation Meeting on August 27, 2024. Interviews were held on September 20,
2024. First Nations Development Institute’s Native Language Gathering was Oct 28 — 30, 2024
in Green Bay, WI. An Instructor for this project has not been hired to date.

National Endowment of the Humanities and Administration for Native Americans grant
proposals for Al-enhanced Indigenous language tools explored for 2025-26

PARTNERSHIPS

UW-Madison iSchool and WILS for digitization and education partnerships

Talks with OurKnowledge.ai and Indigenous-led tech platforms

UW-Madison TLAM resources for intern support and training

Language Conservancy technical resources and platform tools

Mukurtu CMS support through national Indigenous archiving networks
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