HO-CHUNK NATION

DIVISION of TRANSPORTATION

The Ho-Chunk Nation Division of Transportation is task with the responsibility to maintain safe
and dependable vehicles. To track utilization, inventory, maintenance schedules, assist
Departments with vehicle purchases and disposals. The Division of Transportations strives to
ensure all vehicles are safe and dependable due to the unusual geography of the Ho-Chunk
Nation’s outlying offices and facilities.

To make sure the needs of the Nation are met, The Division of Transportation employs four (4)
Master Mechanics and one (1) Office Manager to operate the Tomah Transportation Shop and
one (1) Office Manager and one (1) Director for the daily operations in the Tribal Office
Building.

The Tomah Transportation Shop services and upkeeps the Ho-Chunk Nation Owned and Leased
Fleet. This Fiscal Year the Tomah Transportation Shop provided the Nation with the following
services: oil changes, tire service, brake service, air conditioning repair, plow repair, small
engine repair, service calls, as well as assistance on window repair/window replacement, bus
inspections and Minor bodywork. The Shop also assisted with vehicle recalls, all recalls were
attended immediately.
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REPAIR/MAINTENANCE - FY25 MONTHLY COST
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The Tomah Transportation Shop has serviced a total of 648 vehicles this FY. This includes but
not limited to the following: Cars, Vans, Trucks, Trailers, Heavy Equipment, Shuttle Busses,
Dump Trucks, Farm Equipment, ATVs/UTVs, and Boats.
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The Division of Transportation in its 4" year offering Tribal plates to the membership. DoT
issued a total of 31 license plates, 21 of them being personalized plates and 62 renewals to date.
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For FY25, Transportation received a total of 367 fleet request with July having the highest at 52
request.

FLEET REQUEST - FY25

60 52
50
40
30
20
10

JUL AUG SEPT ocCT NOV DEC JAN FEB MAR APR MAY JUNE

The Nation’s fleet (293 vehicles) for FY25 logged in 383,880 miles. 93% of the mileage logged
in the State of Wisconsin.

Accomplishments for FY24:
e Issuing Ho-Chunk Tribal Plates to enrolled tribal members.
o 52 License Plates
o 62 Renewals
e Replaced and Acquired 15 vehicles through Enterprise Fleet Management

Agreement.
o 6 Work Trucks
o 4SUVs
o 3 Sedans

o 1 Handicap Accessible Vehicles
o 1 Medium Duty Truck
e Maintained the Nations fleet — 293 HCN Owned and Leased Vehicles.
o 792 Preventative Maintenance & Repairs
e Arranged auto body repairs on 22 Insurance Claims.
o Collisions
o Deer accidents
e Facilitated the bidding, contracting, purchasing and delivery of vehicles/equipment
to government and enterprises operations.
o NPD/HNPD Purchase Vehicles
= ] Sedan
= 1SUV
= ] Handicapped Van
= ] Medium Duty Truck
o Grant Purchase Vehicles
= 1SUV
= 1 Trucks
= ] Minivan
o Equipment Purchase
= 1 Golf Cart
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= ] Commercial Mower
= 1 John Deere Tractor
= 2 John Deere Gators
= ] Kubota Tractor
= 3 Farming Implement Attachments
= 6 Trailers
= 1UTV
e Assisted with the 1* Annual Mitchell Redcloud parade, secured two convertibles
from our partnership with Enterprise Fleet Management.

Problems encountered in FY25:

A problem that we encountered this FY is not being able to take Credit/Debit cards for license
plate payments and for GSA services. To correct this issue the Nation’s Treasury department
should implement a form of ACH/POS to take card payments.

Goals for FY26:
e Improve vehicle utilization within the Nation.
o Target 10+ year old vehicles, about 27% of the Nations fleet. Lower fuel
consumption. Enhance safety for employees.
e To perform skilled mechanical work in diagnosing, repairing and maintaining the
Nation's vehicles (Gas and Diesel power).
o Every 4000 miles or 6 months, from last service. Follow manufactures
recommended Scheduled Maintenance.
Expand our community reach with the Tribal Plate program
Create a Motorcycle/Moped License plate
Create a Tribal plate design for Veterans plates
To expand our maintenance and repair services to Tribal Members in the
community



