HO-CHUNK NATION DIVISION OF VETERANS AFFAIRS
W9814 Airport Rd. PO Box 667, Black River Falls, Wl 54615

Department of Veterans Affairs

Annual Report

Ho-Chunk Nation Veterans Affairs Division serves as a point of contact for Ho-Chunk Veterans
and their families. We assist with the unique needs of our men and women who have served
and who are currently serving in the Armed Forces.

Mission Statement

The Ho-Chunk Nation Division of Veterans Affairs is committed to provide a vital and efficient
system of service and advocacy to the Ho-Chunk Nation Veterans, their dependents and
survivors.

Vision Statement

To ensure that every Ho-Chunk Veteran receives the benefits and services to which they are
entitled to in recognition of their service and sacrifice.

Accomplishments during the prior fiscal year

e Veterans Supportive Housing facility (10) units, now named (Maanape Hocira) now
under the management of Ho-Chunk Nation Veterans Affairs Office with a Budget
approved.

e Handicap accessible van was provided to the Veterans Supportive Housing facility by
Ho-Chunk Nation Legislature

e Developed the Application, Lease Agreement, Admissions, Occupancy, Alcohol/Drug
Free & the Service Animals Policies.

Accomplishments based on the Department/Division 2-25 goals and strategies

e Wisconsin Division of Veterans Administration Grants (2) Closeout

e Wisconsin Division of Veterans Administration Grant applied for, received notification of
approval, funding received

e Monitor and update Strategic Plan

e Developed budget(s) in accordance with the Strategic Plan

e Obtained initial Accreditation for processing claims with continued training as required

e Developed forms to update Veterans Information

e Developed forms and processes for updating data needed for Grants and budget(s)

e Emergency Assistance Program, Guidelines and Application updated.

e Held the first Cpl. Mitchell Red Cloud Jr, July 4t Parade and Celebration
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Problems and corrective action taken

e We have not fully obtained full Accreditation to process Claims for Veterans
Corrective action is to continue to attend training to obtain full Accreditation.
e lack of Veterans Data
Corrective Action is to obtain and update data for a Master list
e OQutreach to Veterans
Corrective Action is to Promote Wisconsin Department of Veterans Affairs Benefits
e Lack of Veteran Involvement
Corrective Action is to promote Outreach events

Goals and Strategies for the next fiscal year 24.25

1. Increase Veteran Involvement
Strategy, schedule events for Veteran involvement, provide information on
Benefits for veterans

2. Update Veterans information
Strategy is to host Veterans fairs, attend events with a booth to obtain updates
from Veterans

3. Develop a Master List of Veterans with their service information
Strategy is to utilize information obtained from the outreach events

4. Administrative & Program Development for Veterans Supportive Housing facility
Strategy, collaborate with the Departments of Ho-Chunk Nation and outside
agencies in creating a supportive services program designed for Veterans

5. Veterans Advisory Board
Strategy is to recruit Veterans to submit an application

Alternative funding sources and partnerships

e Currently we receive a Grant from the state of Wisconsin
e We will research Grants and begin to gather data for future grants.
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