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Cash Access and ATM

Request for Proposal (RFP)

Release Date: 12/12/2025

Proposal Due Date: 01/09/2026

Questions should be directed to the Ho-Chunk Nation Department of Business, via email to:
Keith.Bedeau@ho-chunk.com
Instructions to Proposers

All spaces below are to be filled in and Proposal Letter on page 11 must be signed where
indicated. Please review the Terms and Conditions section of this RFP to ensure your
compliance with the process. A list of all required items is included on page 8.

Failure to sign and return Proposal Letter will cause rejection of the proposal.

Proposal of:

Name:

Address:

Telephone:

Fax/Email:

Submit Proposal To:

Ho-Chunk Nation Department of Business
Tribal Office Building
Attention: Keith Bedeau
W9814 Airport Rd
Black River Falls, Wl 54615
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Introduction

The Ho-Chunk Nation (“Ho-Chunk” or “Nation”) is requesting proposals from companies interested in
providing Cash Access processing services and 40 Ticket Redemption/ATM Kiosks to the Nation’s six Ho-
Chunk Gaming casinos.

Ho-Chunk Nation Background Information

The Nation is a federally recognized Indian Tribe with approximately 7,253 enrolled members, a majority
of whom reside on the Nation’s 4,602-acres of reservation lands located throughout Wisconsin and
Minnesota. The Nation’s headquarters are located in Black River Falls, Wisconsin, approximately 130
miles north of Madison. The Ho-Chunk Nation Constitution establishes four (4) branches of government
which are the General Council, Executive Branch, Legislative Branch and the Judicial Branch. All eligible
voters of the Ho-Chunk Nation are entitled to participate in General Council. The General Council
retains the power to set policy for the Nation. This policy shall be resolutions proposed and approved at
Annual Meetings and Special Meetings, by a majority vote of the qualified voters of the Ho-Chunk
Nation General Council. The Executive Branch is tasked with enforcing law and the operations of the
Nation’s revenue generating enterprises. The Legislative Branch makes law and allocates funds. The
Judicial Branch interprets the Nation’s Laws and HCN Constitution; it is also the jurisdiction for case law.
(See www.ho-chunknation.com)

Ho-Chunk Gaming Information

The Nation owns and operates six gaming facilities throughout central Wisconsin, which offer both Class
Il and Class Ill gaming pursuant to a Tribal-State gaming compact with the State of Wisconsin (the
“Casinos”). (See www.ho-chunk.com) Ho-Chunk Gaming Wisconsin Dells, Black River Falls and
Wittenberg currently have expansion projects in progress that will increase some of the areas listed
below.

Ho-Chunk Gaming Wisconsin Dells

Address: $3214 County Road BD
Baraboo, W1 53913
Gaming: Approximately 984 Class Il Slot Machines, 18 Tables, 188 Bingo Seats
Hotel: 302 Rooms
F&B: 4 Outlets

Ho-Chunk Gaming Madison

Address: 4002 Evan Acres Rd

Madison, WI 53718
Gaming: Approximately 1,378 Class Il Slot Machines
F&B: 2 Outlets

Ho-Chunk Gaming Black River Falls
Address: W9010 Hwy 54 East
Black River Falls, W1 54615
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Gaming: Approximately 695 Class Il Slot Machines, 3 Table Games and 480 Bingo Seats
Hotel: 122 Rooms
F&B: 4 Outlets

Ho-Chunk Gaming Tomah

Address: 27867 Hwy 21 East
Tomah, WI 54660
Gaming: Approximately 91 Class Il Slot Machines

Ho-Chunk Gaming Nekoosa

Address: 949 County Rd G

Nekoosa, WI 54457
Gaming: Approximately 400 Class Il Slot Machines
F&B: 2 outlets

Ho-Chunk Gaming Wittenberg

Address: N7198 US Hwy 45
Wittenberg, WI 54499
Gaming: Approximately 661 Class Il Slot Machines
Hotel: 85 Rooms
F&B: 3 Outlets

Ho-Chunk Gaming Beloit — Opening September 2026

Address: 777 Willowbrook Road
Beloit, WI 53511
Gaming: Approximately 1,400 Class lll Slot Machines and 40 Tables
Hotel: 300 Rooms
F&B: 5 Outlets

Non-Disclosure Agreement and Additional Data

Annual Cash Access and ATM transaction and volume data will be provided at the Ho-Chunk Nation’s
discretion after the attached Non-Disclosure Agreement is completed, signed and returned to the Ho-
Chunk Nation.

Project Scope

1. Cash Access Services
e Ability to support check cashing services
e Ability to process debit and credit card advances
e Retail ticket purchase functionality integrated into the kiosks
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2. Software for Cash Management

Technology that consolidates cash access data into an accessible platform for reporting and

operational use.

3. Anti-Money Laundering Software

MTL Tracking
NIL Tracking
CTR

SAR

KYC Processes

4. Casino Credit Software

Software that assists in issuing casino credit to guests.
Provides detailed workflows, approvals, and integration with existing CMS

5. Kiosks

Coinless solution

Charitable giving capabilities.

Marketing content display screens on top of device or built-in.
Integration with third-party vendors for marketing content management

6. Jackpot Processing

Jackpot processing and additional hardware requirements.
Technology that improves jackpot processing workflows.

7. Standalone Cash Access Kiosk

No-fee ATM’s for back of the house and other tribal buildings to support employees and
tribal membership.

General Qualifications

Please provide responses to the following items within your RFP response. Responders may add
additional information beyond the information requested below.

Please provide information for the following features:

1. ATM Kiosks

a. Provide information on ATM functionality including cash withdrawals, check cashing, and
account inquiries.

b. Include uptime performance of at least 99.99%.

c. Describe multi-language support and accessible touchscreen features.

d. Explain integration with existing casino payment systems, including remote monitoring and
troubleshooting.

e. Confirm ADA and accessibility compliance.
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2. Ticket Redemption

Describe compatibility with IGT Advantage v9.2.

Explain the speed and security of the ticket redemption process.

Provide details on real-time integration with player tracking and loyalty programs.
Describe support for payouts and credits to player accounts.

Provide information on interface customization and branding capabilities.

T oo oo

3. Bill Break

a. Explain supported bill denominations.

b. Describe anti-counterfeit and fraud detection features.

c. Explain integration with reporting and reconciliation systems.
d. Describe capacity to handle high-volume transactions.

4. Cash Advance (Debit and Credit Cards)
a. Describe support for debit and credit card cash advances, including EMV and contactless

options.
Explain real-time integration with back-of-house systems.

[N en

Describe customizable limits and verification processes for fraud prevention and responsible
gaming.
d. Confirm PCI DSS compliance.

5. Check Cashing (ATM and Cage)

a. Explain integration with ATM and Cage systems.

b. Describe real-time integration with accounting and reporting systems.

c. Explain fraud detection capabilities, including image verification and validation services with
zero fraud liability to the Nation.

d. Describe support for large checks and various check types.

6. Marketing Support Integration with Casino Player’s Club

Explain integration with the player’s club for personalized incentives and promotions.
Describe the ability to track transactions for targeted marketing.

Explain loyalty program integration across multiple services.

Describe real-time data exchange with marketing platforms.

Qa0 oo

7. Standard and VIP Limits
a. Explain configurable transaction limits for standard and VIP customers.

b. Describe the ability to adjust limits based on player status or loyalty.
c. Explain real-time monitoring and adjustment capabilities.
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d. Describe alerting for deviations from established limits.
8. Support and Maintenance

Describe hardware and software support, including required response times.

Provide information on dedicated technical support personnel.

Explain data security measures compliant with GDPR, PCI DSS, and related standards.
Describe software update schedules.

Explain staff training provided for system operation.

T aon oo

9. Data Security and Compliance
a. Confirm compliance with PCI DSS, GDPR, and other data protection standards.
b. Describe encryption used for data transmission and storage.
c. Explain real-time monitoring and auditing tools.
d. Describe cloud and on-premise backup and recovery solutions.
10. Technology Innovations and Future-Proofing
a. Describe use of advanced technologies such as Al-driven fraud detection, machine learning,
and biometric authentication.
b. Explain scalability for future growth and system expansion.
Describe ability to integrate emerging payment technologies including cashless wagering,
mobile wallets, and cryptocurrency.
11. Jackpot payout capabilities
a. Describe supported jackpot payout functionality.
12. Coinless and charitable contribution functionality
a. Describe available coinless and charitable contribution features.

13. Cashless function (Currently using IGT Cashless MAG Cards at Madison)

a. Describe compatibility with MAG Cards and any additional cashless or touchless payment
options.

14. Separate pricing information for operating lease or a capital purchase for Cash Access and 40
ATM kiosks including all hardware equipment, software, annual support, installation and
estimated travel for installation. Below are the kiosk counts for each Ho-Chunk Gaming

location:

e 16 kiosks at HCG-Wisconsin Dells
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e 5 kiosks at HCG-Black River Falls
e 4 kiosks at HCG-Nekoosa

e 10 kiosks at HCG-Madison

e 4 kiosks at HCG-Wittenberg,

e 1 kiosk at HCG-Tomah

In addition to the 40 kiosks, the Ho-Chunk Nation will also request four no-fee ATM’s (equipment
and processing service) for government and community buildings during the term of the agreement.
These ATM’s will function as “no fee” ATM’s. The Ho-Chunk Nation will provide the cash fill services
for all ATM’s, cash access services and kiosks.

15. Company Information

a. A brief history of your company including financial performance.

b. Your company’s mission statement.

c. If your company is incorporated, all incorporation documentation.

d. Any affiliations your company has with other Native American entities or with minority owned
businesses

e. Tribal Gaming/Casino experience.

f.  Any recent acquisitions or plans for future acquisitions or expansions that would affect your
level of service.

16. Kiosk Hardware and Core Features
a. Provide the make and model of the kiosk hardware (include a separate PDF for each model).
b. State whether the kiosk includes a touchscreen monitor.
c. Describe any auto-fix or self-recovery software included.

d. Identify the type of receipt or ticket paper used.

16. Printers
a. Provide the make and model of both the ATM receipt printer and the TITO printer.

b. Describe the expected life of each printer (average number of transactions).

17. Cash Cassettes
a. State the number of currency cassettes included for this model.
b. Provide the note capacity for each cassette.

c. State whether cassettes are available with locks.

Page | 8



d. Provide the cost of additional currency cassettes.

e. State whether a divert cassette is included, its cost if additional units are needed, and whether
lockable options are available.

f. Describe the expected life of each cassette.

18. Bill Validators (BV)
a. Provide the make and model of the bill validator(s).
b. State how many bill validators are included in the kiosk model.

c. If dual BVs are included, describe how errors are handled and whether the kiosk switches
seamlessly to the second BV.

d. Provide the note capacity of each BV.

e. Provide the cost of additional BV cassettes.

19. Maintenance and Support Requirements for Hardware
a. State the annual hardware maintenance fee.
b. Identify who performs maintenance (manufacturer staff or third-party technicians).
c. Provide maintenance availability hours and the service level agreement (SLA), if available.
d. State the annual software/support fee.

e. Provide the recommended preventative maintenance schedule and note any differences
between high-volume and low-volume properties.

f. List all software licensing fees, including back-office systems.

20. Connectivity, Alerts, and System Behavior

a. State whether kiosks can perform fills or drops without an internet connection and whether
inventory adjustments are handled locally or remotely.

b. Describe real-time alert capabilities, including alerts for unauthorized access and other security
triggers.

21. Installation, Shipping, Training, and Parts
a. Provide installation, shipping, and training costs.

b. Describe parts sourcing practices including availability, whether refurbished parts are used, and
any anticipated delays or cost impacts.
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22. Regulatory Compliance

a.

b.

Confirm PCl compliance.

Confirm ADA compliance including accessibility for hearing-impaired and visually-impaired
guests.

23. System Integrations and Optional Features

a.

Describe integration capabilities with the IGT Advantage v9.2 system, including available
features and any additional software or annual fees.

Describe promotional display capabilities (screen specifications and process for uploading
images or videos).

Identify which Cash Access vendors you currently integrate with and describe required cashier
equipment, accepted ID types, ID image storage, software upgrade frequency, ability to support
custom upgrades, Title 31 features, ability to temporarily adjust fees during outages, and
compatibility with TCR/TCD systems.

Describe available surveillance camera options.

Confirm EMV transaction processing capability.

24. Supported Transactions

a.

Confirm support for the following:
i. ATM withdrawals
ii.  Credit card cash advances
iii. Debit card cash advances
iv. Bill breaking
V. Electronic check cashing
vi.  Jackpot payouts
vii.  Coinless functionality
viii. Cashless transactions (including IGT MAG Card and any additional touchless options)

iX. Charitable contributions

25. IT and Infrastructure Requirements

a.

Provide all workstation, server, network, and IT requirements for Cash Access and ATMs.
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b. Include an ATM and Cash Access network diagram showing data communications between
servers, workstations, kiosks, and related systems.

c. Provide a list of processing partners and associated uptime information.

d. Provide at least three references using the proposed hardware, preferably from installations
completed within the past three years.

26. Fees

a. Provide specific details on your fee structure and the discount rate(s) you are proposing. Ex.
Price per service call, annual or monthly fees, upgrades, monitoring, data, modules, etc.

27. Data

a. Please provide any supporting data or analysis on how your equipment/product has improved
Customer Service and Satisfaction.

28. Gaming Vendor License

a. The selected company will have to obtain a Gaming Vendor License from the Gaming
Commission. This will be a prerequisite to complete the project objectives but is not required
for the purpose of submitting a proposal.

29. Tribal Internal Control Standards

a. The vendor shall adhere to all tribal internal control standards applicable to the goods and
services that vendor is providing. For additional information, contact the Ho-Chunk Nation
Compliance Department at 715-284-7570.

Schedule of Events
Release of RFP —12/12/2025

Deadline for Questions by email —01/02/2026

Proposal Due Date — 01/09/2026

RFP Review Process
Vendor Webinar Presentations

Short List of Vendors Selected for In Person Presentations
Final Selection

Contract Process
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Implementation

Proposal Submission Process
All proposals are due at the address listed below no later than 01/09/2026.

Ho-Chunk Nation Department of Business
Tribal Office Building

Attention: Keith Bedeau

W9814 Airport Rd

Black River Falls, W1 54615

Email proposals are accepted and can be sent to Keith.Bedeau@ho-chunk.com.

The following items must be included with the submitted response:
1. Completed and signed Proposal Letter (last page of this document)
2. Completed Request for Proposal Cover Page (first page of this document)
3. RFP Response

Failure to include the signed Proposal Letter may result in the rejection of your response.

The Ho-Chunk Nation reserves the right to reject any or all proposals, to waive any irregularity or
informality in a proposal, and to accept any item or combination of items, when to do so would be to
the advantage of the Ho-Chunk Nation. It is also within the right of Ho-Chunk Nation to reject proposals
that do not contain all elements and information requested in this document. The Nation shall not be
liable for any losses incurred by the proposer throughout this process.

Evaluation Process

The RFP Coordinator will review all proposals received to ensure that all administrative requirements of
the RFP have been met by the proposers. Each proposal will be reviewed to ensure that all
documentation requiring a signature have been signed. Failure to meet these basic requirements will be
cause for rejection of a proposal. All proposals that meet the administrative requirements will then be
turned over to the evaluation team for further evaluation.

The Evaluation Team will evaluate the quality and completeness of each proposal as it addresses the
service requirements outlined in the respective RFP selection.

The Evaluation Team will review all proposals received and determine a ranking selection. Additionally,
the Team may, in its sole discretion and in the course of its evaluation, ask for additional information
from the proposers.

RFP Terms and Conditions

RFP Amendments
The Ho-Chunk Nation reserves the right to addend or amend the RFP prior to the date of proposal
submission.
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Proposal Withdrawal

Prior to the proposal date, a submitted proposal may be withdrawn by the proposed by submitting a
written request to the email address named herein. A person authorized to sign for the proposer much
sign all such requests.

Economy of Presentation

Each proposal shall be prepared simply and economically, providing straightforward, concise delineation
of proposer’s capabilities to satisfy the requirements of this RFP. Fancy bindings, colored displays, and
promotional material are not required. Emphasis for each proposal must be on completeness and
clarity of content with ensuring all qualifications are addressed.

Restriction on Communication with Staff

From the issue date of this RFP until a proposer is selected and the selection is announced, proposers
are not allowed to communicate for any reason with any Ho-Chunk Nation staff or elected officials
except through email at Keith.Bedeau@ho-chunk.com or as provided by existing work agreement(s).

For violation of this provision, the Ho-Chunk Nation shall reserve the right to reject the proposal of the
offending proposer. All questions concerning this RFP must be submitted by email to Keith.Bedeau@ho-
chunk.com and shall reference the numbered item for which the question is asked. No response other
than written will be binding upon the Ho-Chunk Nation.

Cost for Preparing Proposals
The cost for developing the proposal is the sole responsibility of the proposer, the Ho-Chunk Nation will
not provide reimbursement for such costs.

Conflict of Interest
If a proposer has any existing client relationship that involves the Ho-Chunk Nation that would prevent
either from being objective, the proposer must disclose such relationship.

Ethics in Public Contracting

By submitting their proposals, all proposers certify that their proposals are made without collusion or
fraud and that they have not offered or received any inducements from any other proposer or sub
proposer in connection with their proposals, and that they have not conferred with any Ho-Chunk
Nation employee having official responsibility for this procurement transaction any payment, loan,
subscription, advance, deposit of money, services, or anything of more than nominal value, present or
promised, unless consideration of substantially equal or greater values was exchanged.

Confidentiality Requirements and Public Information Disclosure
The staff members that are assigned by the successful proposer to this project may be required to sign a
departmental non-disclosure statement.

RFP Cancellations

The Ho-Chunk Nation may cancel the RFP or reject proposals at any time prior to an award, and is not
required to furnish a statement of the reason why a particular proposal was not deemed to be the most
advantageous.
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Ho-Chunk Nation

Proposal Letter

We propose to furnish and deliver any and all of the deliverables and services named in the attached
Request for Proposal (RFP) for which the price has been set. The prices or prices quoted herein shall
apply for the period of time stated in the RFP.

It is understood and agreed that this proposal constitutes an offer, which when accepted in writing by
the Ho-Chunk Nation, and subject to the terms and conditions of such acceptance, will constitute a valid
and binding contract between the undersigned and the Ho-Chunk Nation.

It is understood and agreed that we have read the Ho-Chunk Nation’s specifications shown or
referenced in the RFP and that this proposal is made in accordance with the provisions of such
specifications.

The laws of the Ho-Chunk Nation will govern any agreement relating to the provision of goods and
services contemplated by this RFP. In addition, the service provider under such an agreement will
comply with all applicable laws, regulations, and policies of the Nation.

It is understood and agreed that this proposal shall be valid and held open for a period of 120 days from
the proposal opening date.

PROPOSAL SIGNATURE AND CERTIFICATION
(Proposal letter must be signed and returned with proposal)

| certify that this proposal is made without prior understanding, agreement, or connection with any
corporation, firm, or person submitting a proposal for the same materials, supplies, equipment, or
services and is in all respects fair and without collusion or fraud. | understand collusive bidding is a
violation of State and Federal Law and can result in fines, prison sentences, and civil damage awards. |
agree to abide by all conditions of the proposal and certify that | am authorized to sign this proposal for
the proposer.

Authorized Signature: Date:

Print Name:

Print Company Name:
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