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1. Mailing Address – PO Box Please clarify whether proposers submitting hard copy 

responses via FedEx or other commercial carriers should use an alternate physical delivery 

address in lieu of the listed P.O. Box address. 

A: The physical delivery address is W9814 Airport Road, Black River Falls, WI 54615. 

2. 5.2 Items to Be Provided in the Proposal 

Section 5.2 states that “the proposer’s proposal shall include an agreement pursuant to which 
it will perform the services set forth herein.” 

    

Please clarify whether the Nation expects proposers to include a sample professional 

services agreement (e.g., AIA contract form) as part of the proposal submission, or whether 

acknowledgment of the Nation’s attached contract terms is sufficient. 

A: For the purposes of this proposal, all that is needed by the due date is the first page “Proposal 
of:” page as well as the mandatory pages, and finally the separate Envelope labelled “PRICING”. 
The standard contract document the Ho-Chunk Nation government uses is included at the end of 

the proposal for your review. Any exceptions can be recorded on the third mandatory page.  

3. Where is the facility planned to be located? 

A: The location is Lot 46 of the Wazee Subdivision in Black River Falls, WI. The lot is located 

at the corner of Warrior Ave and Black Wolf St. It is 24 acres. 

The site is located .3 miles from Ho-Chunk and local internet fiber lines. 



4. Could you also please clarify on page 22 of the RFP under Section 5.6 Performance:  

 

g) Information that is expected to be provided by the plan to the proposer; and  

 

h) Workspace requirements of the proposer   

 

We want to ensure that we’re in alignment with the Nation’s expectations for this section, 
regarding our Work Plan, and any clarifying you can provide would be greatly 

appreciated. 

A: If this is not expected for the work included this can be noted in the submitted proposal where 

work is done remote.  

5. On page 12, Section 4.11 Criteria  for Selection – 1b. Qualifications and Experience, the 

RFP states the firm shall hold WI licensing “as applicable” to provide the services 
anticipated in the RFP. 

Can the Nation confirm which disciplines are required to hold WI state licensing (and/or 

which of these personnel would be expected to obtain WI state licensing prior to the start of 

the project)?  

A: If there are no specific licensing for work of this kind this can be noted. If there are 

designations that are needed with design work include these.  

6. The new museum seems much larger than the existing space that closed in 2020. What 

has led to the growth? 

A: The space that closed in 2023 was always meant to be temporary and it fit the parameters set 

by the Ho-Chunk Nation at the time, but not the actual needs of the Museum for collections, 

exhibitions, and programming. The previous space only had room for temporary exhibitions that 

lasted for 6 months. The community has always asked for permanent exhibitions alongside the 

temporary exhibitions to better tell a more complete Ho-Chunk story. 

The Museum outgrew its collections storage in 2020 and its classroom section was outgrown 

immediately as well. The current museum collection is over 1,000 physical items and over 6,000 

archival items. The Midwest Art Conservation Center conducted a collections assessment in 

2023 to help determine the amount of space required for collections storage with the current 

number of objects as well as anticipated growth based on the current collections growth. 

The attendance rate of museum classes and programs within the old space were capped at 20-30 

people, however, attendance for the museum's programming in alternative locations has averaged 

150 – 300 people. 

7. Has a full building program been created? If so, by whom? 

A: No 

8. Has a feasibility study been completed? If so, by whom? 



A: No, a needs assessment for the department of Heritage Preservation was completed in 2023, 

internally. 

9. Has the HCN community been engaged in the process?  

A: Community feedback was solicited for desires for the space in 2015 which provided the basis 

for the list of spaces included in the RFP. This list was then clarified through the wishes of 

students who utilized the previous museum space. 

10: What are the building site constraints and/or strengths? 

A: Building site strengths include being near the District 1 Community Center and walking 

distance of the Cultural Resources Division building, which is currently under construction. 

11: Are you planning any conservation space? 

A: Yes 

12: What is the budget for this project (total project cost and construction)? 

A: The Ho-Chunk Nation is currently evaluating project costs and funding strategies. At this 

point, we understand that the priorities of the Ho-Chunk Nation require visuals for community 

buy-in and funding support. This solicitation is for just the architectural work; projections are 

welcome for future project proposals and budget requests.  

13. What is a timeline you are seeking? Are there any particular milestones? Or a schedule 

for when the project might start? 

A: There is no timeline set at this time.  

14: Are you seeking a full design team (architecture, engineering, interiors, lighting, 

acoustics, A/V, etc.?  

A: Yes 

15. What are your plans for exhibition design? Is that a separate contract, or should we 

add an exhibit design firm to the team? 

A: The Nation has a curator in place, but desires an exhibition consultant as a part of the overall 

project. 

16. Please clarify what is intended for 5.6.g and 5.6h. 

A: 5.6g includes anything that will be requested from the Ho-Chunk Nation before work can 

officially begin. 5.6h see question 4.  

17. Has a site/location been selected for the new building and if so, is it in BRF? 

A: See question three. 

18. Is the storage/research room 25,000 SF? It seems large compared to the overall space 

needs. 



A: The Museum outgrew its collections storage in 2020. The Midwest Art Conservation Center 

conducted a collections assessment in 2023 to help determine the amount of minimum space 

required for collections storage with the current amount of objects at 10,000 square feet. With 

the current rate of growth of the collection, 25,000 square feet will allow for adequate space for 

all items at the anticipated rate. 

Additionally, the Language Division (part of the Heritage Preservation Department) maintains a 

large archival collection that requires adequate storage. 

19. Can you please clarify the project scope? The RFP mentions "architectural design 

blueprints".  

A: The primary objective of the project is to have the selected architectural consultant provide a 

complete PS&E (plans, specifications, and estimates) and be ready for construction bidding for 

the Museum and Cultural Center outlined in this RFP and attached documents.  

20. Has a project construction budget been established? 

A: See question twelve.  

21. Has a general project schedule been established? 

A: No 

22. How was the preliminary building program of spaces developed? Was this completed 

internally, or was an architectural firm engaged to help develop the program? 

A: The preliminary building program of spaces was developed using a baseline survey of all 

tribal museums across the country in 2013 by the Museum Director. Community feedback was 

solicited for desires for the space in 2015 which provided the basis for the list of spaces included 

in the RFP. This list was then clarified through the wishes of students who utilized the previous 

museum space, with additional needs for the spaces being developed based on the current 

programming offered, the needs of Heritage Preservation Staff, and the Ho-Chunk community. 

While they are wishes for the future space, there is room for adjustments that can be explored 

through the pre-design phase. 

23. Can you more fully describe the design decision-making process for the project? 

A: See question 22. 

24. Can you please elaborate on the extent, and type, of community stakeholder 

engagement desired, if any, for the project? 

A: The Museum wishes for this bid to include community input and engagement in the pre-

design phase. 

25. Is cost estimating a requirement for the architectural design work? 

A: Yes 



26. Has a construction manager been identified for the project? If not, do you envision 

engaging with a construction manager early in the design process? 

A: No construction manager has been identified for the project. 

27. Should the RFP proposal response include a full architectural/engineering (AE) team? 

A: Yes 

28. Should an exhibit design consultant be included as part of the project team? Or will the 

Ho-Chunk Nation separately engage with an exhibit design consultant? 

A: Yes, please see question fifteen. 

29. Has a site for the proposed museum been selected? The RFP mentions site 

considerations including ethnobotanical plants, native species, and pathways. Can you 

provide greater detail on the goals for site design? 

A: See question three. 

30. Our firm has relevant projects completed beyond the past twelve months. May we use 

these as references? 

A: The Nation’s preference is for projects within the 12-month window; however, proposer can 

include additional references in proposal for similar projects. 

31. The RFP notes that Ho-Chunk Nation "reserves the rights to negotiate specifications, 

terms, and conditions" (4.6). We may need to discuss certain provisions as mandated by 

our insurance provider. 

A: Please include any exceptions on page three of the mandatory pages.  

32. The proposal Due Date is listed as June 18, 2026 at 2pm. Is it acceptable to have an 

electronic version submitted by that date and time, with hard copies (one original and three 

copies) delivered via FedEx or UPS? 

A: Per 5.9 at this time “Electronic Submissions will not be accepted”.  

33. Project Site - Has a project site been identified for the Cultural Center and Museum 

facility? If so, can the Nation provide information regarding the proposed location? If not, 

should site evaluation and selection be included within the scope of services? 

A: See question three. 

34. Land Status - Is the anticipated project site expected to be located on Tribal Trust 

Land, Tribal Fee Land, or another land classification? 

A: See question three. 



35. Tribal Design Standards - Are there any applicable Ho-Chunk Nation design 

standards, development regulations, architectural guidelines, or cultural considerations 

that the design team will be required to follow? If available, please provide any relevant 

documents or references (e.g., standards related to lighting, signage, landscaping, or site 

development). 

A: No 

36. Permitting and Plan Review - What authority will be responsible for reviewing and 

approving project plans and permit applications? Are there any applicable codes, 

standards, or review processes that will govern the project? 

A: The Ho-Chunk Nation will be responsible for reviewing and approving project plans and 

permits. 

37. Stormwater and Environmental Review - Which entity will serve as the governing 

authority for stormwater management, erosion control, environmental permitting, and 

related site development requirements? 

A: The Ho-Chunk Nation will be responsible. 

38. Outdoor Classroom / Gathering Space - The RFP references an outdoor classroom and 

gathering space. Does the Nation have anticipated programmatic uses, target occupancy, or 

capacity requirements for this area that should inform the design? 

A: Yes, the Ho-Chunk Nation Museum hosts a variety of classes and programs in conjunction 

with other Ho-Chunk Nation Departments and other area organizations. Average audience sizes 

are 150 participants. These programs include presentations, hands-on classes, and community 

gatherings. The space should be accessible by wheelchairs, provide plenty of seating, shade, and 

accessible paths. 

39. Existing Site Information - If a project site has been identified, are any existing surveys, 

geotechnical reports, environmental studies, utility information, or site assessments 

available for use by the design team? 

A: Yes, they will be available. 

40. Project Budget - Has the Nation established a preliminary construction budget or target 

project budget for planning purposes? 

A: See question twelve.  

41. The RFP references “Architectural Services” in several sections. Should the proposal 
include architectural services only, or is the Nation seeking a full design team, including 

civil, structural, MEP, and related disciplines? 

A: This solicitation is for just the architectural work: pre-design, design, and bid. 



42. Is there additional site information available at this stage, such as the specific address, 

survey, utility information, or geotechnical data? 

A: See question three. 

43. Has a construction budget been established for the project? 

A: See question twelve.  

44. Have any anticipated construction milestones or target opening dates been identified? 

A: See question thirteen. 

45. What is the proposed project site location? 

A: See question three.  

46. Can the Nation provide a legal description, parcel information, or GIS mapping? 

A: Yes (attachments) 

47. Is a topographic and boundary survey available? 

A: Yes 

48. Are geotechnical reports available? 

A: Yes, they will be available. 

49. Are environmental studies, wetlands delineations, archaeological investigations, or 

cultural resource studies available? 

A: No 

50. Are utility maps and existing infrastructure information available? 

A: Yes 

51. The RFP references Architectural Design Services. Should proposals include a full 

multi-disciplinary consultant team? For example, should the proposal include: 

● Structural Engineering 

● Mechanical Engineering 

● Electrical Engineering 

● Plumbing Engineering 

● Fire Protection Engineering 

● Civil Engineering 

● Landscape Architecture 

● Surveying 

● Geotechnical Engineering 



● Interior Design including furniture, finishes, and equipment selection 

● Technology/AV Design 

● Security Design 

● Exhibit Design 

● Food Service Design 

● Sustainability Consulting 

● Cost Estimating 

● Commissioning Services 

● Exhibit Planning and Design 

● Kitchen Design 

A: Yes 

52. Will the Nation procure any of these disciplines separately? 

A: See question fifty one. 

53. Has a detailed space program been developed beyond the square footage outlined in the 

RFP or is the architect to include programming? 

A: No 

54. What is the anticipated construction budget? 

A: See question twelve.  

55. Has project funding been secured? 

A: No 

56. What is the desired project schedule and target occupancy date? 

A: The Nation has a curator in place, but desires an exhibition consultant as a part of the overall 

project. 

57. Does the Nation anticipate a phased construction approach? 

A: No 

58. Does the Nation have sustainability goals or certification requirements such as: 

● LEED 

● WELL 

● Living Building Challenge 

● Tribal sustainability initiatives 

A: No 

59. What level of design is expected from this procurement? 



A: This solicitation is for just the architectural work: pre-design, design, and bid. The primary 

objective of the project is to have the selected architectural consultant provide a complete PS&E 

(plans, specifications and estimates) once selected. 

60. Is the Nation seeking bidding and construction administration services from the 

architect as well? 

A: Information will be disclosed to awarded vendor. 

61. Has a construction delivery method been selected (Design-Bid-Build, CM-at-Risk, 

Design-Build, etc.)? 

A: Design-Bid-Build. 

62. Will a construction manager or owner's representative be retained? 

A: No 

63. Are there specific cultural protocols, traditions, or stakeholder engagement processes 

that must be incorporated into the design process? 

A: No 

64. Are there tribal review committees or cultural advisory groups that will participate in 

project decisions? 

A: Yes 

65. Are there page limitations for proposal submissions? 

A: No. 

66. We have reviewed the mechanical considerations for the storage and museum space and 

have noted the humidity controls, cold storage, etc.  Are there specialty security, alarms, 

fire suppression systems (ie. a dry system) that should be considered given the nature of the 

stored materials? 

A: Yes 

67. Can you provide any details on the industrial kitchen?  Does this require certification 

from any specific entities (ie. USDA, Health Department) and/or is there any specialized 

equipment that should be considered? 

A: No 

68. Will we be tasked with selecting all of the equipment throughout, including the kitchen 

and any archival requirements, or will this be provided? 

A: No 



69. Can you share the project location or an approximate address?  

A: See question three.  

70. What is the approximate Acreage of the Site? 

A: See question three. 

71. Is the number of Parking Stalls preferred or is that up to AE and National Tribal 

Parking Standards? 

A: National Tribal Parking Standards. 

72. Should the Schedule of Design allow for the overall museum campus master planning 

and programming of the outside spaces? 

A: Yes  

73. Please confirm if the project is located on Trust Land and who will be the enforcing 

jurisdiction for permitting and plan approval. 

A: Yes, the project will be located on Trust Land. Ho-Chunk Nation will enforce jurisdiction for 

permitting and plan approval. 

74. Does the Nation have a project curator/exhibitor in place? 

A. See question fifteen. 

75. Do you anticipate any other specialty consultants being needed? 

A: See question 51. 

76. Can you confirm if the original proposal AND the three (3) copies should have the 

front-end sheets of the RFP? 

A: Just the original needs to have the mandatory pages.  

77. Can you confirm if you want only one (1) hard copy of the cost proposal? 

A: Yes, only one hard copy of the cost proposal is needed.  

78. Do all references/projects have to be within the last year, relating to “Proposer 
Experience” on page 21/26? 

A: See question thirty.  

3.0 Scope of Work 

79. Where is the project located? 

A: See question three.  



80. What is the budget for the project? 

A: See question twelve.  

81. What is the total anticipated gross square footage of the project (including walls, 

corridors, chases, etc.)?   

A: Undetermined at this time. 

82. Will you be contracting directly with a museum exhibit designer for the design of all 

museum exhibits and associated AV and electronic interfaces? 

A: See question 15. 

83. Will you be contracting directly with an AV, security and IT designers for those Owner 

provided scopes of work? 

A: See question 51. 

4.52 Contract Documents 

84. Will you accept an AIA B101 Standard Form of Agreement Between Owner and 

Architect contract document for this project?  Please clarify if a sample should be provided 

with the proposal. 

A: Our general terms and conditions document will be used, however please include a sample in 

case we want to incorporate that into our contract. 

85. Will terms and conditions be negotiated at a later date or should any exceptions be 

noted in the proposal response? 

A: Any exceptions should be list on page three of the mandatory pages.  

5.7 Fee Structure 

86. Please clarify the fee structure for this project.  Are you requesting a fixed fee?  For the 

size of the project, a percentage of construction fee is also a common method. 

A: Information will be disclosed to awarded vendor. 

Also, our Foodservice Design Consultant has a few questions:  

87. Will Walk-in Freezer be in Foodservice scope of work? - Interior or Exterior 

A: No 

88. Will Seed bank cooler be in Foodservice scope of work? - Interior or Exterior 

A: No 

89. Will kitchen provide off-site catering services? 



A: No 

90. Number of gatherings per month? 

A: Unknown. Previously, the museum hosted weekly classes.  

91. Will food be buffet or table service? 

A: The majority of our community spaces are set for individuals or families to cook large meals 

for 50-200 individuals. These meals are set up buffet style to accommodate the event. 

92. Will there be liquor service? Bars (built in or portable) 

A: No 

93. Extent of food offerings in cafe. 

A: Unknown 

94. Extent of cooking demonstration space. 

A: Unknown 

95. Will there be a "farm to table" element? (fresh produce washing) 

A: No 

96. Is your bid process open to all general contractors? 

A: Yes, pending proposer is not debarred listing of any kind.  

97. Do you have a prequalification form? 

A: No 

98. Are you requiring bonding? 

A: No 

99. When are you anticipating the bid date? 

A: We do not have this information at this time. 

100. When do you anticipate the drawings and specifications will be completed?  

A: Include as part of the bid package. 

101. When do you anticipate the drawings and specifications will be available? 

A: See question 100. 

102. When are you anticipating the start date? 



A: We do not have this information at this time. 

103. Project Delivery Approach 

Recognizing the complexity and cultural importance of museum, archival, and community-

centered facilities, can the Nation confirm whether this solicitation is intended exclusively 

for architectural design services? Alternatively, would the Nation consider integrated 

design and construction teams that support early collaboration, shared decision-making, 

and alignment of design, budget, and constructability? 

A: This solicitation is for just the architectural work. 

104. Future Project Delivery Method 

Has the Nation identified a preferred project delivery method for future phases following 

completion of design (e.g., Design-Bid-Build, Construction Manager at Risk, or Design-

Build)? If not yet determined, is the Nation open to delivery approaches that support early 

partnership, transparency, and long-term stewardship of resources? 

A: See question 61. 

105. Project Budget 

Has a project budget or target construction cost range been established to help guide 

programming and design in a way that aligns with the Nation’s priorities and funding 
considerations? 

A: See question twelve.  

106. Project Site 

Has a site been selected for the Museum and Cultural Center? If so, will site-related 

information, such as surveys, utility data, environmental documentation, and geotechnical 

reports, be available to support thoughtful site planning, design coordination, and an 

understanding of the land? 

A: See question three. Yes, site-related information will be available. 

107. Previous Planning and Visioning Efforts 

Has the Nation completed any prior planning, programming, feasibility, collections, 

exhibit, or community visioning work related to this project? If so, will these materials be 

shared with the selected team to help honor and build upon earlier conversations and 

community input? 

A: A needs assessment for the Department of Heritage Preservation was completed in 2023, 

internally. The Midwest Art Conservation Center completed a collections assessment in 2024. 



Community feedback has been gathered intermittently and will be shared with the selected team 

to help build on the needs of the whole and guide community input. 

108. Stakeholder and Cultural Engagement 

Can the Nation provide additional detail regarding the anticipated engagement process, 

including the involvement of elders, cultural leaders, community members, and Nation 

staff? Additionally, what role is the selected team expected to play in supporting listening 

sessions, storytelling, and consensus-building to ensure the project reflects cultural values, 

lived experiences, and community priorities? 

A: Community feedback was solicited for desires for the space in 2015 which provided the basis 

for the list of spaces included in the RFP. This list was then clarified through the wishes of 

students who utilized the previous museum space. For more information, please see question 

107. 

109. Is this project intended to be a green-field new construction, renovation to an existing 

property, or an addition to an existing property? 

A: New construction 

110. Has a site been selected? And, can you share more information about the site location 

for the Museum? Will an archaeology survey be conducted? Will the context be urban or 

more rural? 

A: See question three. 

111. Is this project connected to the Ho-Chunk Museum and Cultural Center in Tomah? 

A: Yes 

112. What is the Museum's collection (ie. artwork or cultural artifacts)? 

A: The collection is over 1,000 physical items of cultural significance and over 6,000 archival 

items. These items vary from archaeological, artwork, textiles, baskets, and more.  

113. What are the types and/or material make-up of the collections (books/paper, stone, 

metal, film, biological specimens, etc)? 

A: See question 112. 

114. Will this facility be used to house collections on loan from other museums? 

A: Yes 

115. Please clarify the level or grade of environmental conditioning in areas (galleries, 

storage, cold storage) designated to hold the collections (ASHRAE AA, A, B, C,D). 

A: Class A 



116. Is the construction budget known, and can it be shared with the proposing teams? 

A: See question twelve.  

117. What is the client's anticipated project timeline? 

A: See question thirteen. 

118. Are there any sustainability or energy performance goals and/or criteria for the 

project? 

A: No 

119. To what extent will the tribe have plant knowledge keepers involved in advising the 

design team on the Ethnobotanical and Food Gardens? In other words, will this important 

knowledge be provided by the tribe or is it expected that the Design Team identify 

Indigenous co-design partners as part of our proposal? 

A: Yes, this will be in collaboration with Ho-Chunk Nation DNR and Agriculture Department. 

120. Can you please provide more information about your expectations for community 

engagement? Ideally, how do you want the broader Ho-Chunk community to participate in 

the design process (from inform, consult, involve, collaborate, to co-design)? 

A: See question 108. 

121. What will the reviewing group/groups be for the project? What approval, advisory, or 

stakeholder groups will be included or required for coordination with during the design 

process? 

A: Ho-Chunk Nation Heritage Preservation Department and Ho-Chunk Nation Department of 

Administration. 

122. Is there a page limit for the proposal document? 

A: See question 65.   

123. Should the Work Plan address Schematic Design through Construction 

Administration? 

A: Yes 

124. Is there a desired construction delivery method? 

A: See question 61. 

3.0 / Cultural Center Vision 

125. What do you hope future generations will say about this project 50 years from now? 



A: Our goal is that this project fulfills the dreams of those who first pushed for a museum for our 

people in the 1960s, provides a safe space for exploring all the questions tribal members have 

about exploring their identity and how they envision our community moving into the future. We 

hope that in 50 years, this project will have exceeded those initial dreams and continues to 

provide a safe harbor for learning, restoring, and revitalizing our way of life. 

3.0 / Community Impact 

126. Are there partnerships (educational, cultural, philanthropic, governmental, or tribal) 

that you envision helping amplify the project's impact? 

A: Yes, the Ho-Chunk Nation Museum and Cultural Center works in partnership with over 20 

regional institutions, 4 universities, and multiple school districts. 

127. Is there a cultural advisory entity that the design team will interface with throughout 

the project? 

A: Yes 

3.0 / Regeneration & Stewardship 

128. Beyond the ethnobotanical gardens and native planting areas identified in the 

program, are there broader regeneration goals for the project? 

A: Not at this time, but is expected to be explored during the pre-design phase. 

129. Are there specific environmental performance goals related to biodiversity, carbon 

reduction, water stewardship, resilience, or ecological restoration that should inform the 

design approach? 

A: Not at this time, but is expected to be explored during the pre-design phase. 

3.0 / User Experience & Programming 

130. Beyond the itemized high level program provided, has any other conceptual design 

work been completed for this project to date? If so, can that be shared? 

A: Not at this time, but is expected to be explored during the pre-design phase. 

3.0 / Site Location 

131. Can you share more information about the site location for the Museum (site location 

address or GPS coordinates)? Will it be in the same location in the Historic Building in 

Tomah or a new site? Will the context be urban or more rural? 

A: See question three. New site. More rural. 

3.0 / Site Size 



132. Can the overall site size be provided? 

A: See question three. 

3.0 / Level of Development Cultural Center Space 

133. For the Main gallery, should we assume we are providing a white box gallery that will 

be designed and installed by others, or should we provide a team that can work on that 

scope as part of our fee? 

A: See question 135. 

134. For the Temporary gallery, should we assume we are providing a white box gallery 

that will be designed and installed by others, or should we provide a team that can work on 

that scope as part of our fee? 

A: See question 135. 

135. If we include any of the above, should we include in our base fee, or as a supplemental 

service? 

A: Please include as a supplemental service alongside of the base fee. 

3.0 / Level of Development Storage Space 

136. Can information be shared about the type of objects that will be stored? We 

understand a seed bank is included, but what will the remainder of the collection entail? 

A: See questions 6, 18, 107, and 112. 

137. Is there further information available on how often items are moving in and out of 

cold storage and what the anticipated scale of the objects will be? 

A: Not at this time. 

3.0 / Level of Development Outside Space 

138. Will site interpretation work be led by you, or would you like us to include 

supplemental services to support site interpretation? 

A: Include in the supplemental services. 

3.0 / Client Consultants 

139. Will any consultants be provided by Ho-Chunk Nation? (e.g., survey, geotechnical, 

etc.). Will Ho-Chunk identify and/or assign Cultural Advisors to the project?  

A: Yes 

3.0 / Required Disciplines 



140. For the purposes of developing our scope of services and fee, does the Ho-Chunk 

Nation have a list of disciplines we should include in our basic services fee? Should any 

disciplines be provided as supplemental? 

A: See question 51. 

2.0 & 3.0 / Success Metrics 

141. How will the Nation define success for this project? 

A: The primary objective of the project is to have the selected architectural consultant to provide 

a complete PS&E (plans, specifications and estimates) approved by all involved Ho-Chunk 

authorities and ready for construction bidding for the building outlined in this RFP and attached 

documents.  

4.0 / Submission Structure 

142. Is there a page limit for the print submission? 

A: See question 65.  

143. Where should the three mandatory pages be included in the printed submission – at 

the front of the document or at the end? 

A: These can be at the front or end of the original copy as long as they are included.  

144. Should a redacted section for the printed submission be sent with isolated secured 

sections of the proposal? 

A: If possible, please provide a pricing document that is separate from your main proposal. 

5.7 / Budget & Funding 

145. Has a budget, or budget range, been established for the cost of the professional 

services? 

A: See question twelve.  

146. Has funding been fully allocated, or is the Nation currently evaluating project costs 

and funding strategies? 

A: See question twelve. 

147. Is there a target construction budget and/or total project budget that respondents 

should consider when developing their approach? 

A: See question twelve. 

148. What funding sources have been identified to date? 



A: See question twelve. 

149. Are there existing grant, philanthropic, donor, or public funding opportunities that 

may influence project scope, schedule, or delivery? 

A: See question twelve. 

150. If budget constraints arise during planning, which project goals or program elements 

would be considered highest priority to preserve? 

A: See question twelve. 

151. Is the Nation open to phased implementation should that become advantageous? 

A: Yes 

152. What role does the Nation envision design playing in attracting future investment, 

grants, partnerships, or fundraising opportunities? 

A: See question twelve. 

5.6 / Schedule & Implementation 

153. Beyond the procurement schedule outlined in the RFP, are there project milestones, 

operational deadlines, or strategic initiatives driving the desired timeline? 

A: See question thirteen. 

154. Are there grant, funding, or regulatory deadlines that should be considered when 

developing a proposed work plan? 

A: See question twelve. 

155. What would an ideal overall project timeline look like from design through 

completion? 

A: See question thirteen. 

156. Are there operational considerations that may affect project phasing, occupancy, or 

implementation? 

A: None at this time.  

5.3 / Stakeholders & Decision-Making 

157. Who will serve as the primary decision-makers and project representatives 

throughout the planning and design process? What approval, advisory, or other groups 

will be included or required for coordination with during the design process? 

A: See question 121. 



158. Have there been prior planning studies, visioning efforts, feasibility studies, or related 

projects that respondents should review as part of their understanding of the project? 

A: A needs assessment for the Department of Heritage Preservation was completed in 2023, 

internally. 

159. To what extent will the tribe have plant knowledge keepers involved in advising the 

design team on the Ethnobotanical and Food Gardens? In other words, will this important 

knowledge be provided by the tribe or is it expected that the Design Team identify 

Indigenous co-design partners as part of our proposal? 

A: See question 119. 

160. Can you please provide more information about your expectations for community 

engagement? Ideally, how do you want the broader Ho-Chunk community to participate in 

the design process (from inform, consult, involve, collaborate, to co-design)? 

A: See question 108. 

161. Section 4.52, pages 24 & 25: Is it the intention that the 2-page “Ho-Chunk Naton 

General Terms and Conditions” attached to the RFP to serve as the final agreement 
between the Nation and the Architect for the Project or will the Nation enter into be a more 

specific Owner/Architect type agreement (i.e. an AIA form)?  If there would be a more 

specific agreement, would that be provided as part of the RFP process or would it be 

acceptable for us to provide our own suggested agreement form? 

A: This is the usual form the Nation’s contracting department uses, while not needed until a 
proposer is officially chosen, additional agreement forms can be included in proposal if will be 

required by proposer.  

162. Mandatory Pages 1 & 3: Are digital signatures acceptable on both the (1) original and 

(3) copies of the proposal? 

A: Yes, as long as those signatures appear on the hard copy original.  

163. Mandatory Page 2: Can references for similar projects be outside of the 12-month 

window requested, if they align with what is shown in the Proposer Experience Section? 

A: See question thirty.    

164. Section 3.0: Does the Ho-Chunk Nation have a current estimated construction budget 

or overall project budget? 

A: See question twelve.  

165. Section 3.0: Will the Ho-Chunk Nation be providing topographic survey, geotechnical 

reporting, and/or design standards? 



A: Yes 

166. Section 3.0: Will the cultural space focus on displaying artwork and artifacts, creating 

immersive experiences, or a combination of both? 

A: A combination of both. 

167. Section 3.0: Will the design team work with the Ho-Chunk Nation staff or tribal 

members to integrate plantings into the design as part of the cultural experience as part of 

“outside spaces”? 

A: Yes 

168. Section 3.0: Does the Ho-Chunk Nation intend for the project to follow conventional 

progression of design services phases; Planning/Concept, Schematic Design, Design 

Development, Construction Document, and Contract Administration? 

A: Yes 

169. Section 5.5: Does Ho-Chunk Nation have any subconsultants already on board for this 

project? If so, who? (i.e.: Exhibit designer, Civil, landscape architecture) 

A: No 

170. Section 5.5: What sub-consultants does the Ho-Chunk Nation anticipate the proposing 

architecture firm carry as part of this proposal? (i.e.: exhibit design, structural 

engineering, MEP/Low Voltage/surveillance, lighting design, landscape architecture, civil 

engineering, cost estimating, code/ADA, door/hardware design, food service, signage 

design). 

A: See question 51. 

171. Can you confirm that construction administration is not required as part of this 

project scope?  

A: This solicitation is for just the architectural work. 

172. What is the proposed construction cost for the project? 

A: See question twelve.  

173. Is there a timeframe for when you expect to start or need to complete design?  

A: See question thirteen. 

174. Are design blueprints to be used for contractor bidding or will a contractor be on 

board during the design phase? If not, do we need cost estimator? 

A: Information will be disclosed to awarded vendor. 



175. What is your internal process for review during design? Is there a design committee 

that needs time for design review and approval along the way? Do you need construction 

cost estimates at various points? 

A: Information will be disclosed to awarded vendor. 

176. Do you have any design standards (preferred manufacturers, products, etc) that we 

need to be aware of? 

A: No 

177. Should proposers assume project is located in Black River Falls area? If not, can 

approximate project location be shared with proposers? 

A: See question three.  

178. Is determining the project location part of the scope for the team to evaluate and 

determine? 

A: No 

179. Would you like us to include interpretive and exhibit design partners for gallery 

spaces? 

A: See question fifteen. 

180. Do you anticipate community engagement as part of the project process? 

A: Yes 

181. Can you share anticipated timeline for completion or any key schedule milestones the 

Ho-Chunk Nation needs the project team to meet? 

A: See question thirteen. 

182. Please confirm project deliverables are through construction documents phase or 

whether we should include bidding and construction administration phases. 

A: Information will be disclosed to awarded vendor. 

183. Is there an anticipated budget the project must meet? 

A: See question twelve.  

184. In section 2.0 “Statement of Work” there is mention of a “Financial Advisor.” Can you 
clarify the meaning or role of a Financial Advisor in the RFP process. 

A: This is a typo; it should state Architectural Advisor.  



185. Has your existing collections volume been fully quantified, or will a collections survey 

& assessment be required? 

A: See questions 6, 18, 107, and 112  

186. Does the project have in mind a specific delivery method? (“Design-Bid-Build” or 
“Construction Management-at-Risk with a Guaranteed Maximum Price (GMP)”) 

A: See question 61. 

187. Is there an estimated construction/project budget? 

A: See question twelve.  

188. Have any pre-design studies or programming planning been completed? If so, could 

those be shared? 

A: See questions 7 and 8. 

189. Is there a tentative schedule for construction start and construction completion? 

A: No 

190. Is the project in any way funded from sources that creates special requirements? 

A: No  

191. Has a property and site been identified for the new facility? If so, could location 

information be provided? 

A: See question three.  

192. Are there tribal standards that we have to follow? In that case could those be shared. 

A: No 

193. Will green certification (i.e. LEED, Green Globes) be pursued as part of the project? 

A: No 

194. Is an energy model and/or a life cycle cost analysis required as part of the design 

process?  If yes, what aspects do you want to look into? (Building envelope, HVAC systems, 

domestic water heating, solar panels are some common ones). 

A: No 

195. Please confirm if museum facility is new construction on an undeveloped site or 

addition/expansion to an existing facility. 

A: New construction 



196. Will we be designing for expansion of this facility in the future? 

A: No 

197. It is expected that the design team should present more than one concept design for 

consideration? In that case about how many? 

A: No 

198. As indicated on page 9 under 2.0 Statement of Work, it reads that “qualified 
proposers to provide a Financial Advisor” Should this be Architect/Engineer? 

A: See question 184.  

199. If a geothermal system is pursued with Federal Tax Credits, a Financial Advisor 

would be required. Is this the same Financial Advisor as mentioned on page 9? 

A: See question 184.  

200. Is a flash drive of the proposal needed in addition to the physical copies? 

A: No, but can be included.  

201. Can we include an additional information section in the proposal for recommendation 

letters and white papers? 

A: Yes 

202. Is it OK to hand-deliver on either 6/17 or 6/18 (before 2p)? If so, do we drop it off to 

anyone in particular at the Black River Falls Nation’s HQ Admin Building on Airport 
Road? 

A: Yes, it can be delivered to Treasury Front Desk at the Tribal Office Building.  

Audio Visual 

203. Please clarify the intended use and requirements for the audio/video recording space 

identified in the RFP. 

A: This is intended to be determined in a pre-design phase. 

Electrical 

204. Are there any requirements for emergency or back-up power? Will a generator be 

required? 

A: Undetermined at this time 

205. Will there be requirements pertaining to renewable energy systems (e.g., 

photovoltaic/solar) that should be considered in the design? 



A: No 

206. Are specialized or museum-grade lighting systems anticipated within gallery or exhibit 

spaces beyond standard lighting design? 

A: Yes 

Electrical / AV 

207. Are there any expectations for electrical infrastructure to support special events or 

functions (e.g., concerts, performances, or large gatherings) beyond standard facility 

operations? 

A: Yes 

Civil 

208. What size is the lot you are planning on using for this effort? 

A: See question three. 

209. How many site concepts are you wanting to see? 

A: 1 

210. Will the chosen site be on Tribal land and subject to EPA requirements or on non-

Tribal land and subject to state/local requirements? 

A: Yes, on Tribal land and subject to EPA requirements. 

Fire Protection 

211. Will any areas of the building require a gaseous fire  (FM 200 clean agent) protection 

system, ie - artifact storage/curator areas? 

A: Yes 

212. Will the storage facility require rack storage sprinklers? 

A: No 

213. Is it anticipated that hazardous or flammable materials will be stored in the facility? 

A: Not at this time. 

214. Provided there is public water available, has a recent hydrant flow test been 

performed? 

A: No, a recent hydrant flow test has not been performed. 



215. Provided there is a public water utility, is it adequate with both pressure and volume 

to support a fire sprinkler system without the need for a fire pump? 

A: Yes 

216. If there is not a public water authority, are there existing wells and fire water storage 

tanks available for a fire sprinkler system? 

A: N/A 

Mechanical 

217. Will the heating and cooling/AC controls be stand-alone or a fully integrated building 

automation system(BAS)? 

A: BAS building automation system. 

218. Are there preferred HVAC systems to be considered? 

A: No, but geothermal if possible. 

219. Should HVAC include the design of a geothermal system? 

A: Yes 

Plumbing 

220. Is there public storm water conveyance, or shall we have to accommodate storm water 

discharge to on-site swales? 

A: On-site 

221. Is public water and sewer available or will the site require wells and septic systems? If 

so, can these systems be design-build via performance specks we would provide? 

A: Yes, public water and sewer available. 

222. Is stormwater subject to NR151? 

A: No 

Security 

223. Besides access controls, will there be any other security requirements such as CCTV 

and intrusion detection? 

A: Yes  

Structural  

224. Will there be a geotechnical investigation and subsequent report? 



A: Yes 

225. Are there vibration-sensitive requirements for archival/museum collections that would 

affect structural bay sizing and damping design? 

A: No 

226. Will the 25,000 sf storage facility include any specialty storage systems such as high 

density storage or compact mobile shelving systems? 

A: Yes 

Survey 

227. Will your selected property require a boundary survey and a land division? 

A: No 

228. Will the land require topography, boundary, and ground utility survey? 

A: No 

Telecomm 

229. Are there any requirements for data/telecommunications outlets throughout the 

facility, including anticipated density or quantity? 

A: Yes 

230. Are there any Owner preferences or standards for telecommunications infrastructure 

(e.g., cabling type, system layout)? 

A: Ho-Chunk fiber and WI fiber within 3 miles of the site. 

Food Service  

231. How and where will the food being prepared in the production kitchen be served? 

A: The production kitchen is expected to be used by caterers and community members for 

events. Additionally, the space may be used at times for demonstrating. 

232. Is the Café intended to be its own standalone Foodservice venue separate from the 

production kitchen? 

A: Yes 

233. Is it desired for the café area be like a Starbucks or a simple coffee cart? 

A: Yes, like a Starbucks. 



234. Will there be any cooking done in the Café? (Breakfast sandwiches/Panini's/toasted 

wraps) 

A: Yes 

235. What is the desired level of fit / finish for all customer facing Foodservice venues? 

A: Undetermined at this time, expected to be determined in the pre-design phase. 

236. Can the proposer be in the process of applying for a Wisconsin architecture license at 

the time of submittal? Our licensure is in the State of California, and we will apply for 

reciprocity in the State of Wisconsin. 

A: Yes 

237. In Section 5.6 h the RFP mentions workspace requirements. Can you please clarify 

what is the intention of this section? Will there be an on-site requirement for the during of 

this project? 

A: See question four.  

238. Has a preliminary construction budget or overall project budget range been 

established at this time? 

A: See question twelve.  

239. In addition to the square footage mentioned in the RFP for certain 

areas/programming, is there an anticipated or target square footage range for the full 

proposed facility? 

A: No 

240. The RFP mentions "integrate feedback from planning sessions, surveys and input." 

Have these already been completed? If so, could the results be shared? If these have not yet 

been completed, please confirm it is the intention that the selected team will be responsible 

for performing these as part of the scope of work? 

A: It is the intention that this will be included within the scope of the work. 

241. Have any pre-design studies or programming planning been completed? If so, could 

those studies/reports be shared? 

A: No 

242. Is there a tentative schedule for construction start and construction completion? 

A: No 



243. Is the project in any way funded from sources that create special requirements (e.g. 

time limit for completing project, or special reporting)? 

A: No 

244. Has a property and site been identified for the new facility? If so, could location 

information be provided?  

A: See question three.  

245. Are there tribal design standards that we have to follow? I that case could those be 

shared.  

A: No 

246. Will green certification (i.e. LEED, Green Globes) be pursued as part of the project? 

A: No 

247. Is an energy model and/or a life cycle cost analysis required as part of the design 

process?  If yes, what aspects do you want to look into? (Building envelope, HVAC systems, 

domestic water heating, solar panels are some common ones). 

A: No 

248. Please confirm if the museum facility is new construction on an undeveloped site or 

addition/expansion to an existing facility and/or property. 

A: Undeveloped site. 

249. Will there be requirements pertaining to sustainability and/or renewable energy 

systems (e.g. photovoltaic/solar, geothermal) that should be considered in the design? 

A: No 

250. It is expected that the design team should present more than one building concept 

design for consideration? In that case how many? 

A: No 

251. The RFP is mentioning "Additional spaces to consider: Gift shop & Café". Has it been 

decided that these spaces should be included, or will that be determined in a pre-design 

phase? 

A: No, it has not been decided and would be determined in a pre-design phase. 

252. Please clarify the intended use and requirements for the audio/video recording space 

identified in the RFP. 

A: See question 203. 



253. What size is the lot you are planning on using for this facility? 

A: See question three. 

254. It is expected that the design team should present more than one site concept design 

for consideration? In that case how many?  

A: No 

255. Will the chosen site be on Tribal land and subject to EPA requirements or on non-

Tribal land and subject to state/local requirements? 

A: See question 210. 

256. Are there any requirements for emergency or back-up power? Will a generator be 

required?  

A: No 

257. Are specialized or museum-grade lighting systems anticipated within gallery or exhibit 

spaces beyond standard lighting design? 

A: Yes 

258. Are there any expectations for electrical infrastructure to support special events or 

functions (e.g., concerts, performances, or large gatherings) beyond standard facility 

operations? 

A: Yes 

259. Will any areas of the building require a gaseous fire protection system, i.e. - artifact 

storage/curator areas? 

A: Yes 

260. Will the storage facility require rack storage sprinklers? 

A: No 

261. Is it anticipated that hazardous or flammable materials will be stored in the facility? 

A: No 

262. Provided there is public water available, has a recent hydrant flow test been 

performed? 

A: See question 214. 

263. Provided there is a public water utility, is it adequate with both pressure and volume 

to support a fire sprinkler system without the need for a fire pump? 



A: Yes 

264. If there is not a public water authority, are there existing wells and fire water storage 

tanks available for a fire sprinkler system? 

A: N/A 

265. Will the heating and cooling/AC controls be stand-alone or a fully integrated building 

automation system (BAS)? 

A: See question 217. 

266. Is there public storm water conveyance, or shall we have to accommodate storm water 

discharge to on-site swales? 

A: On-site. 

267. Is public water and sewer available or will the site require wells and septic systems? 

A: Yes, public water and sewer available. 

268. Will we be designing for expansion of this facility in the future? 

A: No 

269. Besides access controls, will there be any other security requirements such as CCTV 

and intrusion detection? 

A: Yes 

270. Will there be a geotechnical investigation and subsequent report? 

A: Yes 

271. Are there vibration-sensitive requirements for archival/museum collections that would 

affect structural bay sizing and damping design? 

A: No 

272. Will the 25,000 sf storage facility include any specialty storage systems such as high 

density storage or compact mobile shelving systems? 

A: Yes 

273. Will your selected property require a boundary survey and a land division? 

A: No 

274. Are there any requirements for data/telecommunications outlets throughout the 

facility, including anticipated density or quantity? 



A: Yes 

275. Are there any Owner preferences or standards for telecommunications infrastructure 

(e.g., cabling type, system layout)? 

A: Ho-Chunk fiber and WI fiber within 3 miles of the site. 

 

 

 

 

END OF ADDENDUM 

Dakota Walton-Smith, Procurement Agent, NIGP-CPP 

Ho-Chunk Nation Treasury Department 

Procurement Division 

W9814 Airport Road 

Black River Falls, WI  54615 

800-779-2873 Ext. 11271 


